
 
General Fund Budget by 

Department / Division 
 

Fiscal Years  
2013-14 & 2014-15 



 

General Fund 
 

 

 
 

The General Fund serves as the primary operating fund of the City of Napa and accounts for all 
financial resources except those required to be accounted for in another fund. 
 
The following General Fund sections are divided by department beginning with the City Council. 
The City of Napa has ten operating departments and “General Services” which accounts for 
financial activities not directly associated with a specific department. 
 
Each operating department section includes the department’s: 

 Mission statement 
 Organizational chart 
 Five year staffing trend 
 Departmental Overview (Description of services provided) 
 Major accomplishments in FY 2011-12 & FY 2012-13 
 Five year expenditure trend 
 Five year revenue and expenditure detail, both operating and nonrecurring 
 Key initiatives for FY 2013-14 & FY 2014-15 

 
For larger departments with divisions, the following information is also provided at the division 
level: 

 Division Overview (Description of services provided) 
 Five year staffing trend 
 Five year revenue and expenditure detail, both operating and nonrecurring 
 Major budget changes for FY 2013-14 & FY 2014-15 
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General Fund 
City Council 

 
Fiscal Years  

2013-14 & 2014-15 



 

City Council 
 

 

 
 

Mission Statement: 
Preserve and promote the unique quality of life that is Napa. 
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City Council 
 

 

 
 

Department Overview: 
The City Council is the five-member legislative body of the City of Napa. The Mayor is 
separately elected, and four Council members are elected at-large to staggered four-year terms. 
The City Council also sits as the governing board for the City of Napa Housing Authority, and 
the Successor Agency to the Napa Redevelopment Authority. The Council establishes City 
policies, which staff implements under the City Manager’s direction. The City Council is also 
advised by various commissions, committees and boards comprised of citizens appointed by 
the City Council. The City Council appoints the City Manager, the City Attorney, and the City 
Clerk. 

 
Major Accomplishments in FY 2011-12 & FY 2012-13: 
Despite the loss of the City’s Redevelopment Agency, the City has enjoyed significant 

accomplishments, such as:  

 Adopted a structurally balanced budget with the cooperation of employee groups.  
 Celebrated the opening of the new Riverfront Green Park along Soscol Avenue and the 

Napa River. 
 Supported the installation of the Fallen Soldier Memorial at Veterans Memorial Park.  
 Oversaw improvements in accordance with the Infrastructure Master Plan and the “10 

miles a year” approach, 40 miles of residential streets have been paved since 2009-10.   
 Supported the development of a new Sidewalk program which successfully installed 540 

cubic yards of new sidewalk in FY2011-12 and 1,200 cubic yards in FY 2012-13.  
 
 
 
 
 
 
 
 
 

 
Expenditure/Budget Trends (In Thousands): 
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City Council 
 

 

 
 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Revenues Total -$          -            -            -            -            0% -            0%

Category Expenditure Summary

Salaries and Wages 120,228     113,975     126,708     123,708     123,708     -2% 123,708     0%

Benefits 112,695     105,581     104,433     96,006      99,420      -5% 104,122     5%

Materials and Supplies 8,153        6,856        10,310      8,150        9,450        -8% 9,950        5%

Services 59,298      67,056      98,262      78,436      90,195      -8% 89,604      -1%

Operating Expenditures 300,374$   293,468     339,713     306,300     322,773     -5% 327,384     1%

Net Impact of Operations (300,374)$  (293,468)    (339,713)    (306,300)    (322,773)    -5% (327,384)    1%

Net Contribution / (Use) (300,374)$  (293,468)    (339,713)    (306,300)    (322,773)    -5% (327,384)    1%  
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Decrease in Materials and Supplies is due to “right-sizing” the budget to be in line with 
actual expenditures for the past three fiscal years. 

 Decrease in Services is related the reallocation of General Liability (Self Insurance) 
contributions based 50% on the prior 3 year experience of the City, and 50% based on 
FTE’s. 
 

 
Key Initiatives for FY2013-14 & FY 2014-15: 

 Quality Service to the Community  
 Efficient and Stable Organization  
 Financial Stability  
 Enhance Vitality and Sustainability through Economic Development  
 Streets, Sidewalk and Infrastructure 
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General Fund 
City Manager 

 
Fiscal Years  

2013-14 & 2014-15 



City Manager Department  
 
Mission Statement: 
We provide professional leadership, guidance and support to the community, City Council and 
staff resulting in the management and delivery of outstanding public services.  

 

 

 

 

 

 
Full Time Equivalent (FTE) Employees: 
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City Manager Department  
 
 
Department Overview: 
The City Manager Department provides overall leadership and direction for carrying out the 
policy directives of the City Council and setting the standards for delivering excellent public 
services to the Citizens of Napa. It establishes the goals and objectives for operational 
performance of all City departments and functions including the City’s fiscal policies and 
establishment of the City’s annual budget. The Department also leads efforts to modernize the 
City’s organizational structure and develop work force strategies for economically difficult times. 
The Manager’s Department provides strategic guidance to the City Council on 
intergovernmental affairs that affect the region and carries out negotiations and essential 
communication on important matters affecting fiscal stability, public safety, and securing 
fundamental public resources such as water for the City.  

 
 
Major Accomplishments in FY 2011-12 & FY 2012-13: 

 Presented a balanced budget to City Council for the first time in seven years, achieved 
through departmental cuts and labor cost containment. 

 Negotiated Memorandums of Understanding with all six bargaining units, including cost 
containment on health insurance, pension and labor costs. 

 Revised and improved Special Events Permit processing. 
 
 
 
 
 
 
 
 
 
 
 
Expenditure/Budget Trends (In Thousands): 
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City Manager Department  
 
Revenue / Expenditure Detail: 
 

 
 
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15: 

 Decrease in Materials and Supplies is due to a budget adjustment for a one-time purchase 
in FY 2012-13. The budget is now returned to its normal level. 

 The Nonrecurring expenditure budget in FY 2013-14 is to assist in the development of 
Performance Measures for use in the next budget cycle. 

 
 
Key Initiatives for FY 2013-14 & FY 2014-15: 

 Continue to monitor the City’s fiscal position and assess options for responding to changing 
conditions. 

 Maintain current level of labor cost containment. 
 Assess options for organizational efficiencies by securing a site for a consolidated City Hall.  
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental -              -              20,000         20,000         -              -100% -              
Revenues Total -$             -              20,000         20,000         -              -100% -              

Category Expenditure Summary

Salaries and Wages 621,462       632,962       609,819        603,086       611,024       0% 610,708       0%

Benefits 283,087       284,720       273,760        286,314       274,408       0% 290,141       6%

Materials and Supplies 10,413         3,676           14,521         14,521         4,000          -72% 4,000          0%

Services 204,843       268,532       276,263        266,229       278,403       1% 279,526       0%

Capital Outlay (274)             -              -               -              -              -              
Operating Expenditures 1,119,531$   1,189,890     1,174,363     1,170,150    1,167,835    -1% 1,184,375    1%

Net Impact of Operations (1,119,531)$  (1,189,890)    (1,154,363)    (1,150,150)   (1,167,835)   1% (1,184,375)   1%

Nonrecurring Revenues 27,796         -              -               -              -              -              
Nonrecurring Expenses 134,194       34,808         -               -              10,000         -              
Net Impact of Nonrecurring (106,398)$     (34,808)        -               -              (10,000)        -              

Net Contribution / (Use) (1,225,929)$  (1,224,698)    (1,154,363)    (1,150,150)   (1,177,835)   2% (1,184,375)   1%
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General Fund 

City Clerk 
 

Fiscal Years  
2013-14 & 2014-15 



 

City Clerk Department 
 

 

 
 

Mission Statement: 
Serving internal and external customers by providing access and management to the City’s 
information resources, and supporting the leadership of the City of Napa.  

 

 

 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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City Clerk Department 
 

 

 
 

Department Overview: 
The City Clerk Department performs all municipal clerk functions mandated under the Federal 
and State Constitutions, the California Government and Election Codes, and the Charter of the 
City of Napa. This office supports the City Council by recording and maintaining the official 
records and legislative history of the City. Department staff provides access to a wide range of 
public information to elected officials, appointed bodies, city staff, and the public.  Clerk staff 
manages the recruitment and appointment process for all city boards and commissions, and 
administers municipal elections as the city’s election official. 

 
 

Major Accomplishments in FY 2011-12 & FY 2012-13: 

 Restructured the City’s public records portal for easier search and retrieval of city records.  
 Restructured the City’s internal records portal for easier search and retrieval of city records. 
 Implemented a paperless packet alternative for City Council agenda packets; two members 

of Council now using paperless packets exclusively.  
 Restructured the City’s “Upcoming Events” and “Archived Meetings” webpage to include all 

city board and commissions, which allowed for a comprehensive one stop shop for all city 
board and commission agendas, staff reports, minutes and archived audio/video.   

 Conducted 2012 City Election.  
 Hired and trained a Mail Room Clerk and supervise and oversee mail operations.  
 Planned and prepared special events including Iwanuma Tree Ceremony, NCLOG 

meetings, Commission Annual Receptions, Meet and Greet Candidates, Election Night 
Open House; Town Hall meetings and Kid’s Council meetings.   
 
 
 
 
 
 

 

Expenditure/Budget Trends (In Thousands): 
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City Clerk Department 
 

 

 
 

Revenue / Expenditure Detail: 
 

 
 
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15: 

 Increase in Services is related to the implementation of a citywide Records Management 
plan scheduled for FY 2013-14 to support city departments in the management of city 
records.   

 The Nonrecurring expenditure in FY 2013-14 will support the one-time cost for the 
development of the Citywide Records Management plan. 

 The Nonrecurring expenditure in FY 2014-15 will fund the November 2014 election. 
 

 
 
Key Initiatives for FY 2013-14 & FY 2014-15: 

 Continue to build and restructure the SIRE Electronic Document Management System 
 records for all city departments.  
 Update and Improve citywide records retention and destruction systems.  
 Conduct 2014 General Municipal Election. 

 
 
 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for Services 5,851        6,240        6,000        4,600       4,600        -23% 5,000       9%

Revenues Total 5,851$      6,240        6,000        4,600       4,600        -23% 5,000       9%

Category Expenditure Summary

Salaries and Wages 352,354     354,908     357,411     328,273    349,522     -2% 359,575   3%

Benefits 149,960     156,959     157,440     154,166    148,545     -6% 160,958   8%

Materials and Supplies 52,159      33,834      76,255      73,072     75,950      0% 75,250     -1%

Services 53,298      55,413      68,514      76,407     104,219     52% 105,048   1%

Operating Expenditures 607,771$   601,114     659,620     631,918    678,236     3% 700,831   3%

Net Impact of Operations (601,920)$  (594,874)    (653,620)    (627,318)   (673,636)    3% (695,831)  3%

Nonrecurring Revenues -            -            -            2,000       -            -          
Nonrecurring Expenses 84,591      -            151,315     107,970    75,000      -50% 94,600     26%

Net Impact of Nonrecurring (84,591)$    -            (151,315)    (105,970)   (75,000)     -50% (94,600)    26%

Net Contribution / (Use) (686,511)$  (594,874)    (804,935)    (733,288)   (748,636)    -7% (790,431)  6%
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General Fund 
City Attorney 

 
Fiscal Years  

2013-14 & 2014-15 



 

City Attorney Department 
 

 

 
 

Mission Statement: 
The City Attorney’s Office provides sound legal advice and support to City officials while working 
collaboratively to implement the policies set by City Council. 

 

 

 
 

 
 
 
 
 

 

Full Time Equivalent (FTE) Employees: 
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City Attorney Department 
 

 

 
 

Department Overview: 
The City Attorney represents and defends the interests of the City and related entities (including 
the Successor Agency to the Napa Community Redevelopment Agency and the Housing 
Authority of the City of Napa) in judicial and administrative proceedings; advises the City 
Council, the boards of related City entities, appointed commissions, and staff related to the 
establishment of City laws, policies, and procedures; and prepares legal documents to 
implement and enforce City laws and policies, including ordinances, resolutions, regulations, 
and contracts. 
 
 
 

Major Accomplishments in FY 2011-12 & FY 2012-13: 

 Provided significant legal support for important development projects, including: 
Affordable Housing development projects, The Shops at Napa Center, The Borreo 
Building, Golf Course Lease, and Trancas Crossing Park. 

 Drafted updates to City ordinances and policies, including: Downtown Specific Plan, 
Affordable Housing, Special Event Policy Update, and Medical Marijuana Dispensaries. 

 Provided significant legal support regarding dissolution of the Napa Community 
Redevelopment Agency. 

 Effectively represented the City’s interests in response to litigation and liability claims 
filed against the City. 

 
 
 
 
 
 
 
 
 
 
 
 
Expenditure/Budget Trends (In Thousands): 
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City Attorney Department 
 

 

 
 

Revenue / Expenditure Detail: 

 

 
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15: 
Increase in Services is due to two factors: 

 the addition of funding to include training for the Legal Secretary 
 restoration of the legal services budget needed to augment department staff 

 
 
Key Initiatives for FY 2013-14 & FY 2014-15: 
Work closely with City Manager and staff to implement key Council priorities. Those that are 
anticipated to require significant legal support include:  

 Cultural Heritage Ordinance and Policies 
 Food Truck Ordinance 
 Cottage Food Ordinance  
 Housing Element and Sub-Regional Housing Allocation 
 Human Resources Department implementation 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for services -            13,765      -              517               -              0% -            0%

Interest on investments -            4,727        -              -                -              0% -            0%

Revenues Total -$          18,492      -              517               -              0% -            0%

Category Expenditure Summary

Salaries and Wages 500,648     509,846     504,801       504,801         510,254       1% 514,459     1%

Benefits 235,688     227,012     229,256       229,397         227,346       -1% 243,603     7%

Materials and Supplies 31,167      23,011      34,694        29,200          34,700         0% 34,700      0%

Services 138,316     73,680      160,906       150,487         178,540       11% 184,867     4%

Capital Outlay 12,954      -            -              -                -              -            
Operating Expenditures 918,773$   833,549     929,657       913,885         950,840       2% 977,629     3%

Net Impact of Operations (918,773)$  (815,057)    (929,657)      (913,368)        (950,840)      2% (977,629)    3%

Nonrecurring Revenues -            -            -              -                -              -            
Nonrecurring Expenses 1,494        -            86,563        -                86,563         0% -            -100%

Net Impact of Nonrecurring (1,494)$     -            (86,563)       -                (86,563)        0% -            -100%

Net Contribution / (Use) (920,267)$  (815,057)    (1,016,220)   (913,368)        (1,037,403)   2% (977,629)    -6%

Adopted June 18, 2013 59



 

 

 

This Page 

Intentionally 

Left Blank 

60 Adopted June 18, 2013



 
General Fund 

Human Resources 
 

Fiscal Years  
2013-14 & 2014-15 



 

Human Resources Department 
 

 

 
 

Mission Statement: 
The mission of the Human Resources Department is to provide and maintain a talented, 
productive workforce by offering our clients a full range of professional, courteous human 
resources services based on the principles of merit and equal opportunity. 

 

 

 

 
 
 
 
 
 
 

Full Time Equivalent (FTE) Employees: 
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Human Resources Department 
 

 

 
 

Department Overview: 
The Human Resources Department provides the City with professional human resources 
support by recruiting and assessing new employees; conducting classification and 
compensation studies; administering staff training and development programs; performing 
employee relations activities, including new employee orientation; administering leaves; 
overseeing the performance management program and providing advice and guidance to 
managers and supervisors on grievance and discipline issues; administering the Workers’ 
Compensation and health and safety programs; and assisting the City Manager’s Office with 
Labor Relations.  Support to the Civil Service Commission is provided by staff in the Human 
Resources Department. 

 
 

Major Accomplishments in FY2011-12 & FY 2012-13: 

 Conducted 73 recruitments to hire 250 new employees including 57 new full time and part 
time/seasonal employees; and promote 41 current City employees, which includes a 52% 
increase in recruitment and a 164% increase in candidate activity from the prior budget 
cycle. 

 Created or amended 32 job classifications and/or salary ranges. 
 Selected and implemented a new occupational medical provider. 
 Selected and implemented a new background check provider. 
 Supported Parks and Recreation Services with seasonal recreational hiring efforts by 

streamlining new employee paperwork and assisting with seasonal new employee 
orientation. 

 Supported City Manager’s office in completing negotiations with all 6 bargaining units. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Expenditure/Budget Trends (In Thousands): 
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Human Resources Department 
 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for services 75                    450                   -               -             -               0% -               0%

Revenues Total 75$                   450                   -               -             -               0% -               0%

Category Expenditure Summary

Salaries and Wages 490,846            516,064            469,373        405,560      478,967        2% 481,704        1%

Benefits 175,422            223,565            210,104        192,815      212,876        1% 228,337        7%

Materials and Supplies 22,028              21,975              22,216          19,863       20,155          -9% 20,370          1%

Services 303,904            320,785            364,195        322,914      389,667        7% 399,949        3%

Operating Expenditures 992,200$           1,082,389          1,065,888     941,152      1,101,665      3% 1,130,360      3%

Net Impact of Operations (992,125)$          (1,081,939)         (1,065,888)    (941,152)     (1,101,665)     3% (1,130,360)     3%

Nonrecurring Revenues -                   -                   -               -             -               -               0%

Nonrecurring Expenses 1,318                -                   38,647          -             -               -100% -               0%

Net Impact of Nonrecurring (1,318)$             -                   (38,647)         -             -               -100% -               0%

Net Contribution / (Use) (993,443)$          (1,081,939)         (1,104,535)    (941,152)     (1,101,665)     0% (1,130,360)     3%  
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15: 

 No major budget changes for this budget cycle. 
 
 
Key Initiatives for FY 2013-14 & FY 2014-15: 

 Complete reorganization to Human Resources model in this budget cycle. 
 Support City Manager’s Office in negotiations. 
 Complete implementation of the electronic Personnel Action Form module. 
 Review and assess training programs and modify as appropriate. 
 Complete review and update of human resources policies.  
 Complete development and updating of position essential functions. 
 Complete development of position descriptions for all part-time positions.  
 Pursue charter review to update and address personnel system issues. 
 Implement leadership and management development program in coordination with local 

agencies. 
 Work collaboratively with departments, Civil Service Commission and bargaining groups to 

clarify and revamp classification procedures and policies. 
 Support operating departments in organizational and succession planning efforts. 
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General Fund 

Finance 
 

Fiscal Years  
2013-14 & 2014-15 



 

Finance Department 
 

 

 
 

Mission Statement: 
The Finance Department provides sound management of the City’s financial assets and delivers 
timely, accurate information to our organization and community.  

 

 
 
 
 
 

Full Time Equivalent (FTE) Employees: 
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Finance Department 
 

 

 
 

Department Overview: 
The Finance Department consists of the Administration, Accounting & Auditing, Revenue, 
Purchasing and Information Technology divisions. The department is responsible for 
safeguarding public financial resources, providing prompt and courteous service to citizens and 
others having financial dealings with the city, providing the City Council with thoughtful policy 
analysis and development of financially sound funding options, assisting city departments to 
implement their programs through budget development and management and reporting the 
city’s financial activity in a clear and understandable manner.  
 
 
Major Accomplishments in FY2011-12 & FY 2012-13: 

 Prepared a GFOA award winning budget document for FY2011-12 & FY 2012-13. 
 Migrated to more secure network authentication server for City-owned wireless laptops in 

addition to rolling out new, separate, mesh network for City of Napa Guest access at 
downtown locations.  

 Migration to new email server running Exchange 2013.  
 Dispatch / AMR (American Medical Response) implementation –  Working closely with the 

911 Dispatch Center, Napa County EMS Agency, and AMR; implemented dispatch services 
with AMR on a very compressed time frame in late 2011.  

 Upgrade of Napa Fire Department MDC (Mobile Data Computer) equipment – Working with 
the Napa Fire Department, MDC’s implemented in 2006 had effectively been utilized 5 years 
past their normal life span. 

 
 
 
 
 
 
 
 
 
 
 
  
Expenditure/Budget Trends (In Thousands): 
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Finance Department 
 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for Services -                     6,910               -               20                -               -              

Revenues Total -$                   6,910               -               20                -               0% -              0%

Category Expenditure Summary

Salaries and Wages 2,121,146           2,382,673         2,427,486     2,491,551     2,549,654     5% 2,596,334     2%

Benefits 936,294              1,021,491         1,122,329     1,118,101     1,105,417     -2% 1,195,276     8%

Materials and Services 198,173              199,817           269,334        260,339        276,800        3% 276,850       0%

Services 1,295,162           1,277,914         1,486,741     1,277,643     1,167,820     -21% 1,259,293     8%

Capital Outlay 36,674               -                  20,000         20,000          -               -100% -              
Operating Expenditures 4,587,449$         4,881,895         5,325,890     5,167,634     5,099,691     -4% 5,327,753     4%

Category Expenditure Summary

Administration 589,959              694,412           967,783        839,602        920,200        -5% 972,076       6%

Accounting & Audit 1,134,858           1,136,847         1,238,139     1,228,295     1,026,093     -17% 1,048,442     2%

Revenue 796,788              796,570           840,495        813,890        895,052        6% 1,005,432     12%

Purchasing & Copy Center 190,315              193,336           206,073        182,509        197,799        -4% 205,772       4%

Information Technology 1,875,528           2,060,729         2,073,400     2,103,338     2,060,547     -1% 2,096,031     2%

Operating Expenditures 4,587,448$         4,881,894         5,325,890     5,167,634     5,099,691     -4% 5,327,753     4%

Net Impact of Operations (4,587,449)$        (4,874,985)        (5,325,890)    (5,167,614)    (5,099,691)    -4% (5,327,753)    4%

Nonrecurring Revenues -                     -                  -               -               -               0% -              0%

Nonrecurring Expenses 65,755               28,093             -               550              -               0% -              0%

Net Impact of Nonrecurring (65,755)$             (28,093)            -               (550)             -               0% -              0%

Net Contribution / (Use) (4,653,204)$        (4,903,078)        (5,325,890)    (5,168,164)    (5,099,691)    -4% (5,327,753)    4%  
 
 
 

 
 
 
 
Key Initiatives for FY 2013-14 & FY 2014-15: 

 Develop an award-winning Comprehensive Annual Financial Report. 
 Continue staff development and training. 
 Begin process to replace the utility billing software system. 
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Finance Department 
Administration Division 

 

 
 

Division Overview: 
The Administration Division supports the core mission of the department and focuses on policy 
implementation, financial oversight, and administration of all City funds and accounts. This 
division is responsible for ensuring that proper effective internal controls are in place throughout 
the organization and prepares the annual Long Term Financial Plan, the quarterly financial and 
investment reports and the biennial budget.  The division also works closely with external 
auditors to prepare the annual audited financial reports. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Finance Department 
Administration Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Revenues Total -$                   -                  -               -               -               0% -              0%

Category Expenditure Summary

Salaries and Wages 208,906              360,880           426,136        407,440        438,660        3% 442,941       1%

Benefits 93,978               132,181           174,664        155,343        167,332        -4% 179,630       7%

Materials and Supplies 9,947                 9,452               9,052           10,396          9,100           1% 9,150           1%

Services 277,128              191,899           357,931        266,423        305,108        -15% 340,355       12%

Operating Expenditures 589,959$            694,412           967,783        839,602        920,200        -5% 972,076       6%

Net Impact of Operations (589,959)$           (694,412)          (967,783)       (839,602)       (920,200)       -5% (972,076)      6%

Net Contribution / (Use) (589,959)$           (694,412)          (967,783)       (839,602)       (920,200)       -5% (972,076)      6%  
 
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15: 

 Reduction in Services related to a one-time carry forward in FY 2012-13 needed to 
complete ongoing activities.  Additionally, services decreased as a result of the re-
allocation of General Liability based 50% on FTE and 50% on recent experience in City 
losses.  These reductions were partially offset by the movement of the IFAS Hosting 
Services from the Accounting and Audit budget to the Administration budget
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Finance Department 
Accounting & Auditing Division 

 

 
 

 
Division Overview: 
The Accounting & Auditing Division manages the City’s financial functions: accounts payable, 
payroll, benefits, and accounting.  All functions are managed to ensure transactions are 
accurately recorded and relevant financial information is promptly available.  In addition, this 
division is responsible for managing the City’s investments and debt management, and working 
with the external auditors to produce timely annual audited financial reports. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Finance Department 
Accounting & Auditing Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for services -                     400                  -               -               -               0% -              0%

Revenues Total -$                   400                  -               -               -               0% -              0%

Category Expenditure Summary

Salaries and Wages 518,843              497,788           546,400        558,584        577,152        6% 584,302       1%

Benefits 222,617              231,480           268,582        266,413        254,561        -5% 272,160       7%

Materials and Supplies 8,861                 15,334             17,412         11,750          14,200         -18% 14,200         0%

Services 384,537              392,245           405,745        391,548        180,180        -56% 177,780       -1%

Operating Expenditures 1,134,858$         1,136,847         1,238,139     1,228,295     1,026,093     -17% 1,048,442     2%

Net Impact of Operations (1,134,858)$        (1,136,447)        (1,238,139)    (1,228,295)    (1,026,093)    -17% (1,048,442)    2%

Net Contribution / (Use) (1,134,858)$        (1,136,447)        (1,238,139)    (1,228,295)    (1,026,093)    -17% (1,048,442)    2%  
 
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15: 

 Decrease in Materials and Supplies  requested to “right-size” the budget to more 
accurately reflect annual supply and material needs. 

 Reduction in Services related to the movement of IFAS hosting services from Accounting 
& Audit services to Administration.  
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Finance Department 
Revenue Division 

 

 
 

Division Overview: 
The Revenue Division is responsible for water billing and collections, the business license and 
tax program, collection and recording of receipts for other taxes, fees, grants and miscellaneous 
accounts receivable.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Finance Department 
Revenue Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Revenues Total -$                   -                  -               -               -               0% -              0%

Category Expenditure Summary

Salaries and Wages 428,553              452,230           417,947        426,134        470,198        13% 497,734       6%

Benefits 195,969              200,232           198,138        201,113        212,681        7% 239,311       13%

Materials and Supplies 5,253                 7,470               7,380           7,684           7,500           2% 7,500           0%

Services 167,013              136,638           217,030        178,959        204,673        -6% 260,888       27%

Operating Expenditures 796,788$            796,570           840,495        813,890        895,052        6% 1,005,432     12%

Net Impact of Operations (796,788)$           (796,570)          (840,495)       (813,890)       (895,052)       6% (1,005,432)    12%

Net Contribution / (Use) (796,788)$           (796,570)          (840,495)       (813,890)       (895,052)       6% (1,005,432)    12%  
 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Increase in Salaries and Wages related to the reinstatement of part-time help and the 
reallocation of the Account Clerk position to be fully funded in Finance, then allocated out to 
Water and other revenue sources through the Cost Allocation Plan. 

 
 

Adopted June 18, 2013 73



Finance Department 
Purchasing Division 

 

 
 

Division Overview: 
The Purchasing Division is responsible for coordinating purchasing efforts for the City, working 
with departments to prepare solicitations, processing purchase orders, managing the Cal-Card 
program, managing the Copy Center and drafting and implementing sound, efficient policies and 
procedures related to the City’s procurement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Finance Department 
Purchasing Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for services -                     -                  -               20                -               0% -              0%

Revenues Total -$                   -                  -               20                -               0% -              0%

Category Expenditure Summary

Salaries and Wages 69,349               77,990             79,435         67,719          77,798         -2% 81,169         4%

Benefits 42,253               41,797             42,832         36,850          35,879         -16% 39,414         10%

Materials and Supplies 12,438               7,631               15,980         11,000          17,000         6% 17,000         0%

Services 66,275               65,918             67,826         66,940          67,122         -1% 68,189         2%

Operating Expenditures 190,315$            193,336           206,073        182,509        197,799        -4% 205,772       4%

Net Impact of Operations (190,315)$           (193,336)          (206,073)       (182,489)       (197,799)       -4% (205,772)      4%

Net Contribution / (Use) (190,315)$           (193,336)          (206,073)       (182,489)       (197,799)       -4% (205,772)      4%  
 
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15: 

 Reduction in Salary and Wages and Benefits related to the vacancy of the Purchasing 
Manager position, and the assumption of benefit rates for the future incumbent. 

 Central Stores will move organizationally to Public Works effective July 1, 2013. 
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Finance Department 
Information Technology Division  

 

 
 

Division Overview: 
The Information Technology Division provides efficient, reliable, and secure technology services 
to all City departments. The Division is divided into five service units: 

 Core  
 Public Safety  
 Administrative  
 Development  
 Water   

 
The Core Services Unit supports the network infrastructure, security, and organization wide 
applications.  The Public Safety Services Unit supports the computer aided dispatch system, 
record management systems and radio and microwave infrastructure used by the Police, Fire, 
Sheriff’s Office and Emergency Operations.  The Administrative Service Unit supports the 
systems for financial reporting and control, human resources, document management, and point 
of sale. The Development Services Unit supports the development process tracking system for 
Community Development and the maintenance management system for Public Works.  The 
Water Services Unit supports the water treatment automation and control systems for the Water 
Utility. 

 

 

 

 

 

 

 

 

Full Time Equivalent (FTE) Employees: 
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Finance Department 
Information Technology Division  

 

 
 

Revenue / Expenditure Detail: 

 
2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for services -                     621                  -               -               -               0% -              0%

Operating Transfers In -                     5,889               -               -               -               0% -              0%

Revenues Total -$                   6,510               -               -               -               0% -              0%

Category Expenditure Summary

Salaries and Wages 895,496              993,785           957,568        1,031,674     985,846        3% 990,188       0%

Benefits 381,475              415,801           438,113        458,382        434,964        -1% 464,762       7%

Materials and Supplies 161,674              159,930           219,510        219,509        229,000        4% 229,000       0%

Services 400,209              491,213           438,209        373,773        410,737        -6% 412,081       0%

Capital Outlay 36,674               -                  20,000         20,000          -               -100% -              
Operating Expenditures 1,875,528$         2,060,729         2,073,400     2,103,338     2,060,547     -1% 2,096,031     2%

Net Impact of Operations (1,875,528)$        (2,054,219)        (2,073,400)    (2,103,338)    (2,060,547)    -1% (2,096,031)    2%

Net Contribution / (Use) (1,875,528)$        (2,054,219)        (2,073,400)    (2,103,338)    (2,060,547)    -1% (2,096,031)    2%  
 
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15:  

 Reduction in Capital Outlay due to no capital purchases planned from the Operating 
budget in the upcoming budget cycle. 
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General Fund 

General Services 
 

Fiscal Years  
2013-14 & 2014-15 



 

General Services 
 

 

 
 

Department Overview: 
General Services includes those revenue and expenditure items not associated directly with 
administrative or operating programs. This budget captures several major revenue components 
such as property taxes, sales taxes, and transient occupancy taxes.  Major expenditure 
components of this department include: 
 

 A contingency which is re-appropriated to other departments during the year as needed.  
 Payments to the County of Napa for property tax administration.  
 Operations related to the public access channel. 
 Dues and contributions for League of California Cities, Association of Bay Area 

Governments (ABAG), Local Agency Formation Commission (LAFCO) and Napa Cities 
League of Governments (NCLOG).  

 
This category also includes budget for citywide organizational activities such as employee 
training and meetings, and employee recognition programs.   
 
 
 
 
Major Accomplishments in FY 2011-12 & FY 2012-13: 

 Given the nature of the General Services, there are no operational accomplishments to 
report. 

 
 
 
 
 
 
 
 
 
 
 
 
Expenditure/Budget Trends (In thousands):  
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General Services 
 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Property Tax 20,319,376    21,398,885    21,533,246  21,756,961  22,220,000  3% 22,925,000  3%

Sales Tax 11,459,178    12,111,830    12,635,672  13,059,734  13,861,387  10% 14,563,828  5%

Transient Occupancy Tax 9,871,985     11,504,810    12,840,293  13,040,293  13,368,000  4% 14,230,750  6%

Business License Tax 2,572,293     2,660,959     2,800,000    2,760,000    2,705,000    -3% 2,910,000    8%

Other Taxes 1,976,104     2,048,124     1,684,922    2,064,200    1,900,980    13% 2,100,980    11%

Intergovernmental 358,400        38,980          175,000      40,390        42,000        -76% 44,000        5%

Charges for Services 227,939        123,056        21,385        96,939        22,000        3% 23,000        5%

Interest on investments 270,974        175,845        150,000      150,000      170,000      13% 190,000      12%

Miscellaneous Revenue 52,817          37,068          46,762        25,000        25,000        -47% 25,000        0%

Operating Transfers In 3,590,597     3,483,470     3,741,171    3,633,013    3,165,887    -15% 3,209,188    1%

Revenues Total 50,699,663$  53,583,027    55,628,451  56,626,530  57,480,254  3% 60,221,746  5%

Category Expenditure Summary

Materials and Supplies 5,104            5,398            8,899          6,309          24,010        170% 24,106        0%

Services 1,403,354     1,592,056     2,264,072    2,017,865    2,492,178    10% 3,266,806    31%

Operating Transfers Out 725,004        3,880,827     1,182,814    1,213,682    1,753,584    48% 1,986,973    13%

Operating Expenditures 2,133,462$    5,478,281     3,455,785    3,237,856    4,269,772    24% 5,277,885    24%

Net Impact of Operations 48,566,201$  48,104,746    52,172,666  53,388,674  53,210,482  2% 54,943,861  3%

Nonrecurring Revenues 4,943,527     5,760,351     2,115,591    2,138,134    1,900,000    -10% 1,600,000    -16%

Nonrecurring Expenses -               3,156,297     1,525,000    1,525,000    339,965      -78% 339,965      0%

Net Impact of Nonrecurring 4,943,527$    2,604,054     590,591      613,134      1,560,035    164% 1,260,035    -19%

Net Contribution / (Use) 53,509,728$  50,708,800    52,763,257  54,001,808  54,770,517  4% 56,203,896  3%  
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Increase in Other Taxes (Franchise Fees) to be consistent with FY 2012-13 projections. 
 Reduction in Intergovernmental Revenues due to the “right-sizing” of anticipated revenues.  

A significant portion of the budget reduction was related to the reduction of VLF revenue 
distribution from the State to municipalities.    

 Reduction in Miscellaneous Revenue related to the elimination of unknown “one-time” 
receipts.  As these revenues are confirmed, on-going items will be adjusted in the Operating 
budget, while one-time revenues will be adjusted in the Non-Recurring Revenues.  

 Reduction in Operating Transfers In related to planned General Fund Activities.  (Please 
refer to Appendix C for a detailed listing of Transfers in/out) 

 Increase in Materials and Supplies is due to the implementation of a Volunteer Recognition 
Program. 

 Increase in Operating Transfers Out related to the consolidation of the Sidewalk Program 
funding in the Sidewalk Improvements Capital Fund.   

 Decrease in Nonrecurring Revenues based on estimated ERAF receipts decreasing over 
the next few years (per Napa County Auditor/Controller’s office). 

 The FY 2011-12 Nonrecurring Expenditures were related to the elimination of the Napa 
Redevelopment Agency.  The FY 2012-13 Non-Recurring expenditures were related to the 
transfer of funding from ERAF receipts to the Boat Dock project.  The final two PARS 
payments related to the early retirement program in FY 2009-10 are requested in this 
budget cycle. 
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General Services 
 

 

 
 

Key Initiatives for FY2013-14 & FY 2014-15: 

 Strengthen organizational training and communications through increased employee 
workshops and meetings. 

 Conduct community workshops to increase communication with Napa residents. 
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General Fund 

Parks & Recreation  
Services 

 
Fiscal Years  

2013-14 & 2014-15 



 

Parks & Recreation Services Department 
 

 

 
 

Mission Statement: 
Dedicated to improving the quality of life for the community by providing exceptional programs, 
facilities, and services. 
 
 
 

 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Parks & Recreation Services Department 
 

 

 
 

Department Overview: 
The Parks and Recreation Services Department provides recreational opportunities for the 
community including a senior activities center; provides maintenance and management of public 
parks, trails, civic plazas and open spaces; manages and maintains the urban forestry program; 
manages the approval process for private events on public streets, public squares and in 
recreation facilities; supports the Tree Advisory, the Senior Advisory and the Park and 
Recreation Advisory commissions; support the efforts of the Foundation for Napa Recreation to 
augment public recreation.  The department is also responsible for managing the maintenance 
of all city-owned buildings through the Facility Maintenance Division, citywide Landscape 
Assessment Districts, and parking facilities in downtown Napa. 

Maintenance responsibilities are grouped by category, providing a high level of technical and 
skilled support in each workgroup.  The maintenance staff are assigned to one of four separate 
workgroups: 

 Trees, Right-of-Ways, and Landscape Assessment Areas 
 Downtown Maintenance, which includes parks, plazas, and parking facilities 
 Parks and picnic site rental management 
 Buildings and Facilities 

 
Workgroups assist each other when necessary in reaction to demands of increased service, 
which can be the result of seasonal needs, inclement weather, high profile events, special 
projects, or long term staff absences. 
 
 
 
 
 
 
 
 
 
 
 
Major Accomplishments in FY2011-12 & FY 2012-13: 

 Managed the public process of selecting potential sites for a new Skate Park. 
 Opened Riverfront Green Park and Trancas Crossing Park. 
 Replaced 11 playgrounds and completed ADA improvements in numerous parks and 

facilities. 
 Took over the management and maintenance of the Napa River Trail between Napa Valley 

College and Hartle Court. 
 Reorganized the tree maintenance program to provide additional support to the new in-

house sidewalk repair program. 
 Managed the process of developing a lease agreement for the Napa Golf Course at 

Kennedy Park. 
 Implemented a new recreation registration and facility scheduling software program that 

replaced an aging system and implementation of modified accrual accounting of revenues to 
match City Financial Policy. 
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Parks & Recreation Services Department 
 

 

 
 

Expenditure/Budget Trends (In Thousands): 

 

 
 
 
 
Revenue / Expenditure Detail: 
 

 
 
 
 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Licenses & Fees -               1,000           -             -             -             -             
Intergovernmental 335,260        286,675        338,282      285,727      345,461      2% 352,905      2%

Charges for Services 818,227        868,420        801,801      863,092      872,465      9% 888,576      2%

Miscellaneous Revenue 141,631        168,807        250,891      165,000      183,847      -27% 183,847      0%

Operating Transfers In 50,000          214,810        227,496      224,827      -             -100% -             
Revenues Total 1,345,118$    1,539,712     1,618,470   1,538,646   1,401,773   -13% 1,425,328   2%

Category Expenditure Summary 

Salaries and Wages 3,205,089     3,090,004     2,810,260   2,941,228   3,038,124   8% 3,140,704   3%

Benefits 1,375,152     1,375,079     1,543,294   1,517,114   1,538,569   0% 1,664,941   8%

Materials and Supplies 763,047        648,842        774,460      638,501      833,115      8% 830,502      0%

Services 1,259,775     1,314,721     1,349,195   1,343,287   1,587,102   18% 1,656,952   4%

Capital Outlay 8,613            -               -             -             -             -             
Operating Expenditures 6,611,676$    6,428,646     6,477,209   6,440,130   6,996,910   8% 7,293,100   4%

Net Impact of Operations (5,266,558)$   (4,888,934)    (4,858,739)  (4,901,484)  (5,595,137)  15% (5,867,772)  5%

Division Expenditure Summary

Administration 747,512        650,043        649,392      623,363      854,098      32% 874,348      2%

Recreation 1,595,292     1,456,552     1,522,404   1,481,276   1,674,864   10% 1,714,605   2%

Parks 3,186,060     3,284,206     3,255,531   3,290,248   3,290,960   1% 3,515,418   7%

Bldg and Facility Maintenance 1,082,810     1,037,843     1,049,880   1,045,243   1,186,988   13% 1,198,729   1%

Operating Expenditures 6,611,674$    6,428,644     6,477,207   6,440,130   7,006,911   8% 7,303,100   4%

Net Impact of Operations (5,266,556)$   (4,888,932)    (4,858,737)  (4,901,484)  (5,605,138)  15% (5,877,772)  5%

Net Contribution / (Use) (5,266,556)$   (4,888,932)    (4,858,737)  (4,901,484)  (5,605,138)  15% (5,877,772)  5%
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Parks & Recreation Services Department 
 

 

 
 

 

 
 
 
 
Key Initiatives for FY2013-14 & FY 2014-15: 

 Increase maintenance levels of downtown parks, plazas, parking facilities, and common 
areas 

 Expand the operating hours of the Senior Center 
 Prepare a master plan for Kennedy Park 
 Construct a new skate park 
 Develop and implement boat dock use policies and procedures for fall 2013 opening 
 Replace playground equipment at Sutherland Park 
 Prepare maintenance plans for opening of newly constructed river front plazas and new boat 

dock 
 Replace the roof at the Las Flores Community Center 
 Resurface the tennis courts at the Las Flores Community Center 
 Contribute to the development of the 9-11 Memorial Garden and assume maintenance of 

newly renovated areas 
 Undertake the maintenance responsibility of China Point Overlook Plaza 
 Replace the elevator at the Second Street parking garage 
 Complete improvements to the Clay and Pearl Street garages 
 Manage new demands for recycling and green waste reduction for pruning programs 

affecting landscaping in parks, street trees, and public landscaping 
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Parks and Recreation Services Department 
Administrative Services Division 

 

 
 

Division Overview: 
The Administrative Division of the Parks and Recreation Services Department provides 
administrative support to the multiple divisions within the department: Parks, Recreation, and 
City Facility Maintenance.     

Responsibilities of this division include:   

 Administrative oversight, budget support, and personnel management 
 Project and budget management  
 Administers the Municipal Golf Course lease agreement and provides budget oversight 
 Manages the joint use agreement with NVUSD and various cooperative addendums 
 Provides administrative support for general operations such as payroll, purchasing, 

document management, customer service, recreation registrations, special events, and 
facility rentals 

 Manages the internal and external Citizen Relationship Management (CRM) requests 
 Manages the software program used for recreation registration and facility rentals 
 Manages the department budget that includes General Fund, Park Acquisition and 

Development Funds, Parking Maintenance Fund, Golf Fund and Landscape Assessment 
District Funds 

 Provides support to the department’s Capital Improvement Program 
 Identifies and applies for grant funding for park and recreational amenities 
 Implements the approved Parks and Recreation Master Plan document 
 Develops reports, recommendations and provides support to the City Council and also to 

their appointed Tree Advisory, Senior Center Advisory, and Park and Recreation 
Advisory Commissions 

 Provides administrative and technical support to the private non-profit Foundation of 
Napa Recreation 

 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Parks and Recreation Services Department 
Administrative Services Division 

 

 
 

Revenue / Expenditure Detail: 
 

 
 
 
 
Major Budget Changes in FY2013-14 & FY 2014-15: 

 Increase in Charges for Services related to increases in special event application fees, 
including the recently approved late application fees. 

 Decrease in Operating Transfers In due to suspension of the transfer from the Parking 
Fund for administrative support. 

 Increase in Materials and Supplies related to redistribution of budget for the Private 
Event Co-Sponsorship to reflect actual costs, by category; small overall increase offset 
by increase in event application fees 

 Increase in Services related to reallocation of General Liability (Self Insurance) 
contributions based 50% on the prior 3-year experience of the City, and 50% based on 
relative number of FTEs in the Department/Division 

 
 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Licenses & Permits -               1,000           -             -             -             -             
Charges for Services 1,744            4,768           500            4,053         3,750         650% 4,000         7%

Operating Transfers In -               7,675           22,675        22,675        -             -100% -             
Revenues Total 1,744$          13,443          23,175        26,728        3,750         -84% 4,000         7%

Category Expenditure Summary

Salaries and Wages 412,420        412,339        413,494      386,941      420,885      2% 422,875      0%

Benefits 222,053        176,955        178,953      177,111      181,873      2% 192,874      6%

Materials and Supplies 23,877          6,263           7,528         8,726         27,875        270% 28,875        4%

Services 89,162          54,486          49,417        50,585        223,465      352% 229,724      3%

Operating Expenditures 747,512$      650,043        649,392      623,363      854,098      32% 874,348      2%

Net Impact of Operations (745,768)$     (636,600)       (626,217)     (596,635)     (850,348)     36% (870,348)     2%

Net Contribution / (Use) (745,768)$     (636,600)       (626,217)     (596,635)     (850,348)     36% (870,348)     2%
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Parks and Recreation Services Department 
Recreation Services Division 

 

 
 

Division Overview: 
The Parks and Recreation Services Department, Recreation Division, provides a diverse 
selection of recreational programming to the community.  Programs are varied, including 
programs and activities for youth through seniors.  A sample of the programs, services and 
activities provided to the community include:  Aquatics, summer and holiday camps, youth and 
adult sports, senior services, pre-school programs, classes, community special events and 
much more. 

Responsibilities of this division include: 

 Planning and managing programs for pre-school through seniors 
 Planning and managing city-wide summer activities 
 Planning and managing senior services, programs and events 
 Planning and managing city-wide community special events, including 4th of July 

Festival, Music-in-the-Park concert series, and Movies-in-the-Park 
 Developing a recreation activity guide three times per year dispersed to 33,000 residents 
 Providing and managing an assortment of fee classes and free community activities 

throughout the year 
 Utilization of available community facility space to house current and future recreation 

program needs 
 Managing and coordinating the issuance and terms of permits for private special events 

such as Bottle Rock, Chef’s market, Wine and Craft Fair, Earth Day, River Rock and 
Stroll, Celebrating Seniors, Chili Cook-off and various parades 

 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Parks and Recreation Services Department 
Recreation Services Division 

 

 
 

Revenue / Expenditure Detail: 
 

 
 
 
Major Budget Changes in FY2013-14 & FY 2014-15: 

 Increase in Charges for Services due to increased participation in summer specialty 
camps, implementation of afterschool enrollment fees, and increases in contracted 
senior programming. Change to modified accrual for tracking revenue with 
implementation of ActiveNet software program. 

 Increase in Miscellaneous Revenue from donation received for Movies and Music in the 
Park. 

 Increase in Salaries and Wages due to the increasing of the part time budget in support 
of the Senior Center $35K, and the After School Program $56K.  (The After School 
Program costs are offset by the use of After School program revenue – Charges for 
Services Revenue). 

 Decrease in Materials and Supplies is due to redistribution of budget to more accurately 
reflect actual costs and prioritizing of program expenditures. 

 Increase in Services offset by decrease in materials and supplies and overtime, due to 
reallocation of existing funding for 4th of July Special Event to reflect actual expenses by 
category; Increase in FY2015 due to addition of budget for 4th of July firework contract 
not paid by donations or the Foundation for Napa Recreation. 

 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental 331,918        286,675        338,282      285,727      345,460      2% 352,905      2%

Charges for Services 810,148        853,020        795,801      856,868      867,065      9% 882,926      2%

Miscellaneous Revenue 7,000            3,800           1,914         1,000         11,500        501% 11,500        0%

Revenues Total 1,149,066$    1,143,495     1,135,997   1,143,595   1,224,025   8% 1,247,331   2%

Category Expenditure Summary

Salaries and Wages 893,309        802,342        788,748      789,807      891,607      13% 903,352      1%

Benefits 233,592        265,905        271,710      291,822      287,318      6% 309,417      8%

Materials and Supplies 173,475        96,085          169,538      90,449        143,220      -16% 117,163      -18%

Services 294,917        292,220        292,408      309,198      352,719      21% 384,673      9%

Operating Expenditures 1,595,293$    1,456,552     1,522,404   1,481,276   1,674,864   10% 1,714,605   2%

Net Impact of Operations (446,227)$     (313,057)       (386,407)     (337,681)     (450,839)     17% (467,274)     4%

Net Contribution / (Use) (446,227)$     (313,057)       (386,407)     (337,681)     (450,839)     17% (467,274)     4%
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Parks and Recreation Services Department 
Parks Division 

 

 
 

Division Overview: 
The Parks, Trees and Facilities Maintenance Manager manages the program divisions of Parks 
and Trees including; downtown maintenance, public trees, parking facilities and the 
maintenance of city owned facilities. 

 

Parks 

The Parks Division is responsible for the planning, operations, and maintenance of over 800 
acres of parks, trails, open space, areas.  

Responsibilities of this division include: 

 Maintenance and operation of 50 City parks and public trails 
 Inspection programs for playground equipment, recycled water use and backflow 

prevention 
 Management of centralized landscaped irrigation computer program and systems  
 Managing a wide variety of amenities such as sports fields, picnic areas, play 

equipment, walking and hiking trails, boat launches, a BMX track, amphitheater, plazas, 
and dedicated dog exercise areas  

 Review and comment on planning and development projects and applications 
 Provides support to the Parks and Recreation Advisory Commission 
 Works with service organizations and volunteers under the Adopt a Park Program 
 Manages Integrated Pest Management Program in landscaped areas 
 Negotiate and manage contracts for professional and technical maintenance services for 

weed abatement, playground installation and capital improvements 
 Provide field support for private special events, City sponsored special events, and 

private facility rentals 
 Respond to internal and external maintenance service requests (CRM) 
 Interact with the public on program responsibilities 
 Manages the department wide Safety Program 
 Supports the needs of programs managed by the Recreation Division, including sport 

fields, Senior Center landscaping, 4th of July Festival, and Music-in-the Park Concert 
Series 

 

 

Trees 

The Tree Division is responsible for the planning, operations, and maintenance of Napa’s urban 
forest which includes over 30,000 public trees in parks, open space areas and on public streets. 
They also provide maintenance and care of public trails, 12 miles of landscaped public right of 
way and landscaped assessments and special tax districts. The Division works closely with the 
Public Works Department on programs such as the 10-mile paving program and the new, in-
house sidewalk repair program as they are integrated with the urban forestry program. 
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Parks and Recreation Services Department 
Parks Division 

 

 
 

Responsibilities of this division include: 

 Maintenance of large trees in 50 City parks and open spaces 
 Manages over 30,000 public trees on streets 
 Maintains 12 miles of public right of way and street medians 
 Manages the maintenance of 17 landscape assessment and 3 special tax districts 

including detention basins 
 Manages recycling and green waste reduction for pruning programs affecting 

landscaping in parks 
 Reviews and comments on planning and development projects and applications 
 Consults on street tree planting, pruning and removals with citizens and city staff 
 Provides support to the Tree Advisory Commission 
 Organizes an annual Arbor Day celebration 
 Manages permitting for all tree programs  
 Works with service organizations and volunteers under the Adopt-a-Trail Program 
 Negotiates and manages contracts for professional and technical maintenance services 

for weed abatement and tree maintenance 
 Responds to internal and external maintenance service requests (CRM) 
 Interacts with the public on program responsibilities 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Parks and Recreation Services Department 
Parks Division 

 

 
 

Revenue / Expenditure Detail: 
 

 
 
 
 
Major Budget Changes in FY2013-14 & FY 2014-15: 

 Trees: Decrease in Charges for Services due to the reduction of tree service 
applications as a result of increased maintenance, removals, and replacements of City 
street trees under the expanded sidewalk repair program. 

 Parks: Decrease in Miscellaneous Revenue is a result of conservative facility rental 
income projections, anticipated lost revenue from events with no rental fees due to City 
Co-Sponsorship, and the delay in revising fees and charges. 

 Decrease in Operating Transfers In related to suspension of transfer from the Parking 
Fund for administrative and maintenance support 

 Increase in Salaries and Wages and Benefits due to the addition of two Parks 
Maintenance Laborers – one in FY 2013-14 and the second in FY 2014-15. 
 

 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental 3,342            -               -             -             -             -             
Charges for Services 6,057            10,632          5,500         2,171         1,650         -70% 1,650         0%

Miscellaneous Revenue 134,631        165,007        248,977      164,000      172,347      -31% 172,347      0%

Operating Transfers In -               207,135        204,821      202,152      -             -100% -             
Revenues Total 144,030$      382,774        459,298      368,323      173,997      -62% 173,997      0%

Category Expenditure Summary

Salaries and Wages 1,454,141     1,494,668     1,307,656   1,406,022   1,380,545   6% 1,466,831   13%

Benefits 703,632        743,771        888,195      850,966      874,163      -2% 961,765      13%

Materials and Supplies 323,012        288,847        291,611      281,545      298,065      2% 320,509      -1%

Services 696,663        756,920        768,069      751,715      738,187      -4% 766,313      2%

Capital Outlay 8,613            -               -             -             -             -             
Operating Expenditures 3,186,061$    3,284,206     3,255,531   3,290,248   3,290,960   1% 3,515,418   7%

Net Impact of Operations (3,042,031)$   (2,901,432)    (2,796,233)  (2,921,925)  (3,116,963)  11% (3,341,421)  7%

Net Contribution / (Use) (3,042,031)$   (2,901,432)    (2,796,233)  (2,921,925)  (3,116,963)  11% (3,341,421)  7%
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Parks & Recreation Services Department 
Building & Facility Maintenance Division 

 

 
 

Division Overview: 
The Parks, Trees and Facilities Maintenance Manager manages the program divisions of parks, 
downtown maintenance, public trees, parking facilities and the maintenance of city owned 
facilities.  The Building, Facilities and Maintenance Division is responsible for maintenance and 
operations of  fourteen City owned buildings throughout the city as well as the City’s corporation 
yard, and three recreational facilities that include the Senior Center, Las Flores Community 
Center and the Pelusi Building.  This Division is also responsible for supervising the 
maintenance of the downtown areas which includes four parks, three public plazas, three 
parking structures and sixteen surface parking lots, including 1 new lot constructed in 2013 as a 
result of the flood control project.  

Responsibilities of this division include: 
 

 Provides building maintenance for 136,683 square feet in 17 City owned buildings and 
maintenance support to leased City facilities 

 Maintains six elevators in buildings and downtown parking garages and manage the 
City’s downtown parking plan 

 Provides seven day per week custodial service and ongoing maintenance to 13 
permanent public facilities, three parking garage elevators, trash receptacles, parking 
facilities in downtown, over 60 recycling and trash receptacles, downtown plazas, 
Veteran’s Memorial Park and River Front Promenade 

 Provides maintenance to landscaping of city owned properties, downtown plazas, and 
parking facilities 

 Provides support to downtown special events 
 Provides skilled repair, maintenance and construction support in buildings, parks and 

parking garages 
 Manages contract work performed by specialized trade contractors 
 Maintain the mechanical aspect and downloads of electronic door access system for City 

facilities 
 Performs equipment and furniture moves and meeting set ups for core City facilities 
 Responds to internal electronic maintenance service requests (CRM) for service for City 

Facilities and the downtown area  
 
 
 
 

Full Time Equivalent (FTE) Employees: 

 
 

94 Adopted June 18, 2013



Parks & Recreation Services Department 
Building & Facility Maintenance Division 

 

 
 

Revenue / Expenditure Detail: 
 

 
 
 
Major Budget Changes in FY2013-14 & FY 2014-15: 

 Increase in Salaries and Wages is a result of continued need to increase part time staff 
to backfill for long-term leaves of absence in this division. Part-time hours are necessary 
in response to current demands of downtown maintenance including year round, seven 
day a week and holiday service for trash removal and parking elevator cleaning. 
Coverage with part time staff is more cost effective for addressing service requests than 
increasing overtime budget. Demands on service delivery require reallocation of 
resources on a priority basis. 
 

 Effective July 1, 2013, the management of the corporation yard maintenance budget was 
transferred to this division. 

 
 
 
 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental
Charges for Services 278              -               -             -             -             0% -             0%

Operating Transfers In 50,000          -               -             -             -             0% -             0%

Revenues Total 50,278$        -               -             -             -             0% -             0%

Category Expenditure Summary

Salaries and Wages 445,219        380,655        300,362      358,458      345,087      15% 347,646      1%

Benefits 215,875        188,448        204,434      197,215      205,215      0% 210,885      3%

Materials and Supplies 242,683        257,647        305,783      257,781      363,955      19% 363,955      0%

Services 179,033        211,095        239,301      231,789      272,731      14% 276,243      1%

Operating Expenditures 1,082,810$    1,037,845     1,049,880   1,045,243   1,186,988   13% 1,198,729   1%

Net Impact of Operations (1,032,532)$   (1,037,845)    (1,049,880)  (1,045,243)  (1,186,988)  13% (1,198,729)  1%

Net Contribution / (Use) (1,032,532)$   (1,037,845)    (1,049,880)  (1,045,243)  (1,186,988)  13% (1,198,729)  1%
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General Fund 
Community  

Development 
 

Fiscal Years  
2013-14 & 2014-15 



Community Development Department 
 
Mission Statement: 
To guide the creation and maintenance of a safe, vibrant, diverse and sustainable community. 

 

 
 

Full Time Equivalent (FTE) Employees: 

 

Adopted June 18, 2013 97



Community Development Department 
 
Department Overview: 
The Community Development Department provides community planning and development 
review, business retention and new business recruitment, building permitting and inspection, 
safe and clean neighborhoods, affordable housing programs and Section 8 housing services to 
the citizens of Napa.  These services are provided by the Building, Code Enforcement, 
Economic Development, Housing and Planning Divisions.  The Department provides significant 
coordination between property owners, developers and businesses, and other City departments 
and outside agencies to ensure successful projects and programs.  The Department manages 
the Successor Agency, and also administers and maintains the General Plan and Zoning 
Ordinance, and prepares studies and documentation to address future planning needs. 

 
 
Major Accomplishments in FY 2011-12 & FY 2012-13: 

 Completed a NOFA process approving 226 apartments and 119 affordable units, the first 27 
of which are under construction in Alexander Crossings. 

 Effectively managed the transition from the Community Redevelopment Agency to the 
Successor Agency with the State’s abandonment of redevelopment. 

 Managed staff workload and service delivery with a reduction in Economic Development 
Division from 5 to 3 staff, new Community Development Director, new Planning Manager, 
and new Chief Building Official. 

 Addressed 2,305 Code Enforcement Division Cases, issued 304 Planning Division Permits 
and 4,829 Building Division Permits over the last two fiscal years. 

 Implemented the Medical Marijuana Ordinance process and applicant selection process, 
prior to a moratorium being placed on the program. 
 

 
 
 
 
 
 
 

Expenditure/Budget Trends (In Thousands): 
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Community Development Department 
 
Revenue / Expenditure Detail: 

 
2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Licenses and Permits 976,637       1,351,820     1,151,000     1,060,000     1,251,000     9% 1,351,000     8%

Charges for Services 247,348       303,465       238,668       244,471       259,571       9% 260,571       0%

Investment Earnings -              7,152           -              -              -              -              
Operating Transfers In 49,608         26,468         -              -              -              -              
Revenues Total 1,273,593$   1,688,905     1,389,668     1,304,471     1,510,571     9% 1,611,571     7%

Category Expenditure Summary

Salaries and Wages 1,405,976     1,568,878     1,481,855     1,520,315     1,585,663     7% 1,600,915     1%

Benefits 949,843       667,446       724,408       672,182       747,220       3% 801,073       7%

Materials and Supplies 35,641         33,923         29,330         31,560         33,240         13% 33,575         1%

Services 641,182       648,228       934,262       836,738       870,172       -7% 890,802       2%

Capital Outlay (4,916)          -              -              -              -              -              
Operating Transfers Out 65,000         

Operating Expenditures 3,027,726$   2,983,475     3,169,855     3,060,795     3,236,295     2% 3,326,365     3%

Net Impact of Operations (1,754,133)$  (1,294,570)    (1,780,187)    (1,756,324)    (1,725,724)    -3% (1,714,794)    -1%

Division Expenditure Summary

Administration 335,604       344,632       358,569       416,706       448,308       25% 465,050       4%

Planning 816,600       969,956       942,906       886,653       1,048,569     11% 1,089,569     4%

Code Enforcement 285,784       192,832       126,668       117,372       121,190       -4% 123,606       2%

Building Division 985,218       897,977       1,033,443     925,438       1,077,169     4% 1,102,660     2%

Economic Development 259,648       284,153       405,129       411,487       271,618       -33% 263,590       -3%

Housing Division 344,872       293,925       303,140       303,139       269,441       -11% 281,890       5%

Operating Expenditures 3,027,726$   2,983,475     3,169,855     3,060,795     3,236,295     2% 3,326,365     3%

Net Impact of Operations (1,754,133)$  (1,294,570)    (1,780,187)    (1,756,324)    (1,725,724)    -3% (1,714,794)    -1%

Nonrecurring Revenues 100              554,163       480,645       457,443       -              -100% -              
Nonrecurring Expenses 976,461       623,305       708,912       306,169       277,000       -61% 25,000         -91%

Net Impact of Nonrecurring (976,361)$     (69,142)        (228,267)      151,274       (277,000)      21% (25,000)        -91%

Net Contribution / (Use) (2,730,494)$  (1,363,712)    (2,008,454)    (1,605,050)    (2,002,724)    0% (1,739,794)    -13%  
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Community Development Department 
 
Key Initiatives for FY 2013-14 & FY 2014-15: 
 

 Preparation of Landmark and other Historic districts 
 Reuse plan for the former Cinedome site 
 Complete Building Code update process for 2013 
 Portable Sign Enforcement around key streets and corridors 
 Complete NOFA Projects (Alexander Crossing, Oak Creek Terrace, Napa Creekside) 
 Reprogram Ritz Carlton property with new ownership 
 Complete Century Theater Center with new retail buildings 
 Begin North Gasser development 
 Complete Housing Element update 
 Implement Shops at Napa Center Phase I & Phase II (Hotel) 
 Downtown Parking Management Strategy 
 Financing Plan for Soscol Gateway and Downtown Specific Plan 
 LAFCO Services 
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Community Development Department 
Administration Division 

 
Division Overview: 
The Administrative Division is comprised of the Community Development Director and clerical 
support staff. The Community Development Director leads the Department by setting and 
managing departmental and division goals and objectives, and is the City’s public representative 
for planning, building, code enforcement, economic development and housing programs. The 
Administrative Division’s clerical staff is responsible for providing administrative support to all 
divisions, except the Economic Development and Housing Division.   

The administration services of the division include:  

 financial transactions, payroll, personnel management, purchasing, and contract 
management  

 agenda coordination for the Planning Commission  
 Cultural Heritage Commission  
 Inter-departmental Review (IDR) meetings  
 specialized ad hoc, advisory and steering committees  
 working groups and sub-committees formed on an as needed basis related to land 

development process and special projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Community Development Department 
Administration Division 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Revenues Total -$             -              -              -              -              -              

Category Expenditure Summary

Salaries and Wages 195,942       203,042       234,755       255,305       235,796       1% 241,686       1%

Benefits 101,132       98,686         78,138         119,377       102,193       1% 110,080       1%

Materials and Supplies 2,981           2,107           1,576           1,575           1,575           0% 1,575           0%

Services 36,681         40,797         44,100         40,449         108,744       10% 111,709       -2%

Capital Outlay (1,132)          -              -              -              -              -              
Operating Expenditures 335,604$      344,632       358,569       416,706       448,308       25% 465,050       4%

Net Impact of Operations (335,604)$     (344,632)      (358,569)      (416,706)      (448,308)      25% (465,050)      4%

Nonrecurring Revenues -              -              -              -              -              -              
Nonrecurring Expenses 51,086         30,456         206,329       6,329           277,000       34% -              
Net Impact of Nonrecurring (51,086)$      (30,456)        (206,329)      (6,329)          (277,000)      34% -              

Net Contribution / (Use) (386,690)$     (375,088)      (564,898)      (423,035)      (725,308)      28% (465,050)      -36%  
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Increased Services are related to the reallocation of General Liability (Self Insurance) 
contributions based 50% on the prior 3-year experience of the City, and 50% based on 
FTE’s.  

 The increase in Nonrecurring Expenses is related to specific activities planned for FY 
2013-14 including:   

o Downtown Parking Management Strategy 
o Soscol Gateway and Downtown Napa Financing Strategy 
o LAFCO Services 
o Purchase of updated Building Code Books 
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Community Development Department 
Planning Division 

 
Division Overview: 
The Planning Division provides a full range of planning services to the community.  Its primary 
function is to guide private development in accordance with state law and the City’s adopted 
land use and physical development programs (e.g., General Plan, Downtown Specific Plan, 
Zoning Ordinance, and Soscol Corridor/Downtown Riverfront Development and Design 
Guidelines).  Major tasks include implementation and administration of land use and 
development policies and regulations; assisting residents, developers and real estate 
professionals with land use questions and procedures; and conducting environmental review.  
Division staff also participates in county-wide and regional planning efforts relating to land use, 
housing and transportation.  

The Planning Division is comprised of two sections: Long Range Planning and Current 
Planning.  Core services for Long Range Planning include:  providing, in collaboration with 
decision-makers and the community, legally adequate plans and regulations; developing and 
updating the General Plan, neighborhood and specific plans, Sign Ordinance, and the Zoning 
Ordinance; maintaining census and demographic data, completing annual housing reports, 
maintaining development/approvals databases; working with LAFCO on SOI extensions and 
annexations; and coordinating with ABAG on RHNA allocations, jobs/housing projections and 
related issues.  

Core services for Current Planning include processing development applications (e.g., use 
permits, variances, subdivision maps, etc.); conducting CEQA evaluations; responding to public 
inquiries regarding development and the City’s application review process; reviewing business 
licenses and building permits, and conducting inspections; and implementing the City’s cultural 
heritage/preservation work program, including reviewing historic inventories and surveys, 
historic district formation, and historic building reviews. 

In conjunction with these functions, the Planning Division also provides liaison support to the 
Planning Commission, Cultural Heritage Commission, Public Art Steering Committee, and 
coordinates the PERC (Project Evaluation and Review Committee) and IDR team (Inter-
Departmental Review) for processing of development applications, as well as committees that 
are formed by outside agencies such as ABAG and NCTPA for special projects. 

 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Community Development Department 
Planning Division 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for Services 212,393       221,302       208,668       209,271       228,471       9% 228,471       0%

Revenues Total 212,393$      221,302       208,668       209,271       228,471       9% 228,471       0%

Category Expenditure Summary

Salaries and Wages 517,124       588,168       495,545       527,802       618,331       25% 622,806       1%

Benefits 202,392       233,278       237,649       220,566       267,043       12% 285,759       7%

Materials and Supplies 9,935           10,277         10,446         12,880         13,235         27% 13,550         2%

Services 87,149         73,233         199,266       125,405       149,960       -25% 167,454       12%

Transfers Out -              65,000         -              -              -              -              
Operating Expenditures 816,600$      969,956       942,906       886,653       1,048,569     11% 1,089,569     4%

Net Impact of Operations (604,207)$     (748,654)      (734,238)      (677,382)      (820,098)      12% (861,098)      5%

Nonrecurring Revenues -              285,549       432,042       408,840       -              -100% -              
Nonrecurring Expenses 301,442       319,608       302,057       247,800       -              -100% -              
Net Impact of Nonrecurring (301,442)$     (34,059)        129,985       161,040       -              -100% -              

Net Contribution / (Use) (905,649)$     (782,713)      (604,253)      (516,342)      (820,098)      36% (861,098)      5%  
 
 
Major Accomplishments in FY 2011-12 & FY 2012-13: 

 Adopted the Downtown Specific Plan in May 2012. 
 Approved the Alexander Crossings, Napa Creekside and Oak Creek Terrace projects. 
 Approved the Citywide Bicycle Master Plan. 
 Approved a Historic Context Statement and Survey for Alta Heights. 
 Approved the Napa Crossing South commercial center. 
 Completed of the Cinemark Theatre construction. 
 Participation in ABAG’s Housing Methodology Committee which adopted the 2014-2022 

RHNA and the County’s Sub-Regional RHNA process. 
 Approved the Napa River Inn expansion with 30 additional units and associated retail 

uses and services. 
 
Major Budget Changes in FY 2013-14 & FY 2014-15: 

 Increase in Salary and Wages, and Benefits is related to the movement of the labor 
charges for the Planning Secretary from Administration to Planning  

 Increase in Materials and Supplies required to maintain State certification of the City’s 
Cultural Heritage Commission 

 Decrease in Services related to removal of Downtown Specific Plan implementation from 
operating budget to non-recurring budget request. 
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Community Development Department 
Building Division 

 
Division Overview: 
The Building Division is part of the Community Development Department and is responsible for 
regulating the construction and use of buildings and structures through the application of adopted 
codes and ordinances.  The purpose of codes and ordinances is to provide minimum standards to 
safeguard life or limb, health, property and public welfare by regulating the design, construction, 
quality of materials, use and occupancy, location and maintenance of all buildings and structures in 
Napa.  The Division reviews construction plans, issues permits, and performs inspections to ensure 
building projects are built safely and in compliance with state and local codes and regulations helping 
to create a vibrant, livable, and safe-built community.  The Division works closely with other City 
departments and county-wide agencies, including Public Works, Fire Prevention, Environmental 
Health, and helps investigate complaints of illegal construction or use of structures in conjunction with 
the Code Enforcement and Planning Divisions.  A vital part of the services provided by the Building 
Division staff is to assist business and home owners, construction professionals and the general 
public by explaining requirements and provisions governing development regulations and methods.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Community Development Department 
Building Division 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Licenses and Permits 976,637       1,351,820     1,151,000     1,060,000     1,251,000     9% 1,351,000     8%

Revenues Total 976,924$      1,352,710     1,151,000     1,060,100     1,251,100     9% 1,351,100     8%

Category Expenditure Summary

Salaries and Wages 565,498       538,899       536,515       475,373       598,219       12% 603,279       1%

Benefits 253,103       225,964       255,295       214,058       255,731       0% 274,387       7%

Materials and Supplies 11,660         5,893           10,330         10,330         10,450         1% 10,450         0%

Services 156,231       127,221       231,303       225,677       212,769       -8% 214,544       1%

Capital Outlay (1,274)          -              -              -              -              -              
Operating Expenditures 985,218$      897,977       1,033,443     925,438       1,077,169     4% 1,102,660     2%

Net Impact of Operations (8,294)$        454,733       117,557       134,662       173,931       48% 248,440       43%

Net Contribution / (Use) (8,294)$        454,733       117,557       134,662       173,931       48% 248,440       43%  

 

Major Accomplishments in FY 2011-12 & FY 2012-13: 

 Issued approximately 4,829 Building Permits in the last two fiscal years 
 Completed the 12 Screen Century Theatre Project under an ambitious schedule 
 Completed plan check, permitting and inspection of the Napa Crossings and Soscol 

Gateway Transit Center projects 
 Completed plan check, issued permits and inspected the Alexander Crossings 

Apartments Project and Kaiser Regional Data Center Addition 
 Facilitated the relocation of the Napa Ford Dealership 

 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Increase in Salaries and Wages related to the reinstatement of the Sr. Building Inspector 
position (The position was held vacant and unfunded for two years following the 
retirement of the previous incumbent). 
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Community Development Department 
Code Enforcement Division 

 
Division Overview: 
The Code Enforcement Division is responsible for enforcing the City's Municipal Code, including 
the Zoning Ordinance and the California Building and Safety Codes.  Since July 2011 the 
number of Code Enforcement Officers has been reduced from 3 to 1.5 in response to budgetary 
constraints.  Code Enforcement staff responds to complaints filed by the community, City 
departments and outside agencies, and addresses media inquiries.  Enforced codes cover 
public nuisances, zoning and land use violations, and building code violations such as setback 
encroachments, unpermitted signs, unsafe living conditions, property maintenance and derelict 
buildings, recreational vehicle parking, and construction without a permit.  Code Enforcement 
staff is also responsible for supporting the Hoarding And Rehabilitation Team (HART), which is 
a county-wide group that provides psychological and physical assistance to those persons who 
create unsafe conditions by hoarding.  Staff also participates in the Neighborhood Enhancement 
Team (NET), which is a multi-department and agency collaborative resource team providing 
coordinated enforcement services in “at risk” areas to protect the quality of life of Napa residents 
and the business community.  In conjunction with these functions, Code Enforcement staff also 
provides support to the Administrative Hearing Board responsible for review of violations that 
cannot be resolved through the use of compliance orders, citations or the NET program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Community Development Department 
Code Enforcement Division 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for Services 34,584         63,559         30,000         35,000         31,000         3% 32,000         3%

Interest -              7,152           -              -              -              -              
Revenues Total 34,584$       70,711         30,000         35,000         31,000         3% 32,000         3%

Category Expenditure Summary

Salaries and Wages 141,260       111,240       52,089         52,797         56,642         9% 56,608         0%

Benefits 92,601         45,066         26,932         25,929         26,126         -3% 27,796         6%

Materials and Supplies 2,448           3,107           2,174           2,173           2,230           3% 2,250           1%

Services 49,475         33,419         45,473         36,473         36,192         -20% 36,952         2%

Operating Expenditures 285,784$      192,832       126,668       117,372       121,190       -4% 123,606       2%

Net Impact of Operations (251,200)$     (122,121)      (96,668)        (82,372)        (90,190)        -7% (91,606)        2%

Net Contribution / (Use) (251,200)$     (122,121)      (96,668)        (82,372)        (90,190)        -7% (91,606)        2%  
 
 
Major Budget Accomplishments for FY2011-12 & FY 2012-13: 

 Addressed approximately 2,305 Code Enforcement Cases over the past two fiscal years 
 Coordinated with NRWS on delinquent accounts resulting in approximately $300,000 in 

lost revenue over the last two fiscal years. 
 Enhanced code enforcement of other NRWS-related issues relating to illegal disposal 

and unlicensed hauling of solid waste. 
 Demolition and abatement of dangerous structures. 
 Enforcement of portable A-frame signs. 
 Active enforcement of illegal e-waste and recycling events. 
 Provide guidance to the City’s Enforcement Volunteer Crew on graffiti, shopping carts, 

and businesses operating without an approved license. 
 Work closely with Napa Valley Fair Housing to identify and address substandard 

housing. 
 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Decrease in Services is related to two factors: 
o $5K related to the reallocation of General Liability (Self Insurance) contributions 

based 50% on the prior 3 year experience of the City, and 50% based on FTE’s. 
o $5K related to reduction in requested Professional Service support for property 

abatement services. 
 
 
 
 
 

108 Adopted June 18, 2013



Community Development Department 
Economic Development Division 

 
Division Overview: 
The Economic Development Division provides a full range of economic development services, 
with a focus on new business development, retention and expansion.  Staff coordinates 
between property owners, developers and business owners, and other City departments and 
outside agencies to ensure successful projects and new investment in the community.  As the 
City’s Business Liaison, Economic Development staff works closely with new business start-
ups, providing business location and permitting assistance, and referrals to outside resources.  
The Economic Development Division manages the Successor Agency to the former Napa 
Community Redevelopment Agency (NCRA) and is the staff liaison to the Successor Agency’s 
Oversight Board.  The Division also provides staff support to the Tourism Improvement District 
(TID) local committee, and serves on the Property Based Improvement District (PBID) 
committee and Napa-Lake Workforce Investment Board.  Staff continues to oversee capital 
projects that were initiated by NCRA and would continue to manage bond-funded capital 
projects in coordination with other City departments provided the redevelopment Successor 
Agency receives a Finding of Completion from the State Department of Finance. The Economic 
Development Division collaborates with community business organizations and other 
governmental agencies to achieve a healthy local economy, and compiles economic trend data 
for use by other City divisions and the public. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Community Development Department 
Economic Development Division 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Operating Transfer In 49,608         26,468         -              -              -              -              
Revenues Total 49,692$       44,182         -              -              -              -              

Category Expenditure Summary

Salaries and Wages 70,424         133,944       162,951       209,038       76,675         -53% 76,536         0%

Benefits 128,252       66,965         126,394       92,252         96,127         -24% 103,051       7%

Materials and Supplies 8,617           12,539         4,804           4,602           5,750           20% 5,750           0%

Services 54,865         70,705         110,980       105,595       93,066         -16% 78,253         -16%

Capital Outlay (2,510)          -              -              -              -              -              
Operating Expenditures 259,648$      284,153       405,129       411,487       271,618       -33% 263,590       -3%

Net Impact of Operations (209,956)$     (239,971)      (405,129)      (411,487)      (271,618)      -33% (263,590)      -3%

Nonrecurring Revenues 100              232,397       48,603         48,603         -              -100% -              
Nonrecurring Expenses 623,933       273,241       200,526       52,040         -              -100% 25,000         
Net Impact of Nonrecurring (623,833)$     (40,844)        (151,923)      (3,437)          -              -100% (25,000)        

Net Contribution / (Use) (833,789)$     (280,815)      (557,052)      (414,924)      (271,618)      -51% (288,590)      6%  
 
 
Major Accomplishments for FY2011-12 & FY 2012-13: 

 Completed Napa ARTwalk’s second exhibition, “Momentum: Art That Moves (Us)”, in 
October 2011  and opened a third exhibition, “Metamorphosis,” which will be on display 
from June 2013 - May 2015.  

 Managed the transition from the NCRA to the Successor Agency with the State’s 
abandonment of redevelopment, including a reduction in staff.   

 Concluded the Clay Street Garage environmental remediation and reached a settlement 
agreement with the polluters. 

 Assisted in the completion of the Downtown Specific Plan adopted in May 2012. 
 Completed the first City Sustainability Plan in July 2012, funded by a two-year federal 

energy grant.  
 Completed Riverfront Green park and installation of permanent public sculpture in the 

park. 
 Completed review of the first phase improvements and sales tax revenue sharing 

agreement with The Shops at Napa Center. 
 

 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Decrease in Salaries and Wages due to the movement of secretarial support to the 
Administration Division. 

 Increase in Materials and Supplies related to movement of copier lease expenditure to 
the correct category 

 Decrease in Services related to decrease in funding and staff to manage consultant 
contracts for capital projects. 
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Community Development Department 
Housing Division 

 
Division Overview: 
The Housing Division operates a variety of programs to provide decent, safe, affordable housing 
to qualified residents working in partnership with City departments and government agencies, 
community agencies and the private sector.  These programs are divided into two categories:  
those funds that are generated by or directly granted to the City of Napa, and those funds that 
are generated by or directly granted to the Housing Authority.  All Housing Division costs are 
funded by designated federal, state and local funds, except a contribution from the General 
Fund for the operation of the Homeless Shelter.  The City of Napa Housing Programs includes 
the federally funded Community Development Block Grant (CDBG) and HOME programs as 
well as the state-funded CalHome program.  They also include the City’s Inclusionary Fund, 
which is locally funded from affordable housing impact fees on both commercial and residential 
development.  The programs utilizing these funds include affordable housing development, 
acquisition and rehabilitation, assistance to first-time homebuyers, housing rehabilitation, and 
other community development activities.  The Housing Authority Programs include 
administration of federally funded Section 8 Housing Vouchers, Mainstream Vouchers and 
Continuum of Care Funds.  Additionally, the Housing Authority operates the Local Housing Fund 
and manages Housing Authority owned properties.  These properties include Laurel Manor, a 
50-unit of affordable senior apartment project and the office building on Seminary Street. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Community Development Department 
Housing Division 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Revenues Total -$             -              -              -              -              -              

Category Expenditure Summary

Salaries and Wages (84,272)        (6,415)          -              -              -              -              
Benefits 172,363       (2,513)          -              -              -              -              
Services 256,781       302,853       303,140       303,139       269,441       -11% 281,890       5%

Operating Expenditures 344,872$      293,925       303,140       303,139       269,441       -11% 281,890       5%

Net Impact of Operations (344,872)$     (293,925)      (303,140)      (303,139)      (269,441)      -11% (281,890)      5%

Nonrecurring Revenues -              36,218         -              -              -              -              
Nonrecurring Expenses -              -              -              -              -              -              
Net Impact of Nonrecurring -$             36,218         -              -              -              -              

Net Contribution / (Use) (344,872)$     (257,707)      (303,140)      (303,139)      (269,441)      -11% (281,890)      5%  
 
 
Major Accomplishments in FY2011-12 & FY 2012-13: 

 Award of 50 Family Unification Vouchers. 
 Provided funding to a 24-unit special needs rental project, Hartle Court, which was 

completed in 2012. 
 Awarded $1.7 million in HOME and CalHome grant funds in 2012 and 2013. 
 Adoption of Palmer-compliant housing impact fees for commercial and residential 

development which replaced inclusionary housing ordinance in 2012. 
 Adoption of Policies on Foreclosures (City) and Policies on Options to Purchase (HACN) 

in 2012. 
 

Major Budget Changes for FY2013-14 & FY 2014-15: 

 Reduction in Services due to the sequestration enacted in March 2013, the budgets for 
federally funded programs assume a 5% reduction from previous funding levels. 

 Additionally, in 2013, HUD is requiring the currently Housing Authority-held Net 
Restricted Assets (NRA) reserves for housing assistance payment be transferred to and 
held by HUD on behalf of the Housing Authority.  
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General Fund 
Public Works 

 
Fiscal Years  

2013-14 & 2014-15 



 

Public Works Department 
 

 

 
 

Mission Statement: 
Public Works provides professional, cost-effective and efficient services that support and 
enhance our community’s quality of life. 

 
 
Full Time Equivalent (FTE) Employees: 
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Public Works Department 
 

 

 
 

Department Overview: 
The Public Works Department’s core objectives are to design, construct, operate and maintain 
the City’s public infrastructure and services generally consisting of Streets, Storm Drains, 
Sidewalks, Bridges, Electrical, Water, Solid Waste and Materials Diversion, and Fleet.  
Cumulatively, the Public Works Department oversees a $66 million operating budget.  Public 
Works also manages the Capital Improvement Program with over 60 projects totaling more than 
$22 million. 

Major Accomplishments in FY2011-12 & FY 2012-13: 

 Street Resurfacing Program – Completed 10 miles of paving each year for a total of 40 
miles to date. 

 Sidewalk Improvement Program – Initiated program to install 1,200 cubic yards of concrete 
annually to repair failing sidewalk, curb and gutter and install ADA compliant curb ramps. 

 Capital Improvement Program – Several large projects involving the repaving of streets and 
the installation and repair of sidewalk, drainage facilities, and street trees have been 
completed. These projects include Linda Vista Avenue resurfacing, Lincoln Avenue 
restriping, start of construction of the Saratoga Drive Extension. 

 Transmission Water Main Improvements – Installed 7,000-feet of 24-inch water main on 
Highway 221. 

 Jefferson Signal Improvements – Installed new traffic signals at Park Avenue and George 
Street to enhance pedestrian and motor vehicle safety near Napa High School. 

 
 
 
 
 
 
 
 
 
 
 
 
Expenditure/Budget Trends (In Thousands): 
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Public Works Department 
 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Licenses & Permits 48,320         51,416         34,000       50,000         15,000          -56% 15,000      0%

Intergovernmental 55,891         109,333       55,000       59,640         55,000          0% 55,000      0%

Charges for Services 218,435       327,911       229,358     237,005        164,000        -28% 164,000     0%

Miscellaneous 7,500          -              7,500        213,902        97,500          1200% 7,500        -92%

Operating Transfer In 134,383       255,760       175,610     175,610        142,225        -19% 146,383     3%

Revenues Total 464,529$     744,420       501,468     736,157        473,725        -6% 387,883     -18%

Category Expenditure Summary

Salaries and Wages 2,631,476    2,707,351    2,341,592  2,638,875     2,346,283      0% 2,334,248  -1%

Benefits 1,772,956    1,449,760    1,700,617  1,581,792     1,895,959      11% 2,029,786  7%

Materials and Supplies 778,029       797,492       775,830     691,443        822,703        6% 847,703     3%

Services 1,374,341    1,757,072    1,725,249  1,644,907     2,057,083      19% 2,276,822  11%

Capital Outlay 19,115         17,071         15,100       -               15,100          0% 15,100      0%

Operating Transfers Out 8,233          172,352       26,843       26,843         -               -100% -            
Operating Expenditures 6,584,150$  6,901,098    6,585,231  6,583,860     7,137,128      8% 7,503,659  5%

Net Impact of Operations (6,119,621)$ (6,156,678)   (6,083,763) (5,847,703)    (6,663,403)     10% (7,115,776) 7%

Division Expenditure Summary

Administration 1,117,408    1,004,499    948,630     923,695        974,511        3% 1,058,114  9%

Special Projects -              -              -            -               160,447        159,857     0%

Maintenance 3,417,573    3,738,813    3,667,166  3,491,208     3,808,459      4% 3,903,767  3%

Real Property 126,053       117,653       132,134     124,087        118,262        -10% 120,044     2%

Engineering 470,806       394,787       397,320     507,013        345,656        -13% 349,449     1%

Development Engineering 1,081,457    1,180,705    1,036,714  1,015,266     1,126,673      9% 1,291,722  15%

Construction 370,853       464,641       403,267     522,591        603,120        50% 620,706     3%

Operating Expenditures 6,584,150$  6,901,098    6,585,231  6,583,860     7,137,128      8% 7,503,659  5%

Net Impact of Operations (6,119,621)$ (6,156,678)   (6,083,763) (5,847,703)    (6,663,403)     10% (7,115,776) 7%

Nonrecurring Revenues 391,444       82,152         1,346,124  33,408         100,000        -93% 100,000     0%

Nonrecurring Expenses 112,568       61,486         1,052,179  96,035         368,224        -65% 192,320     -48%

Net Impact of Nonrecurring 278,876$     20,666         293,945     (62,627)        (268,224)       -191% (92,320)     

Net Contribution / (Use) (5,840,745)$ (6,136,012)   (5,789,818) (5,910,330)    (6,931,627)     20% (7,208,096) 4%  
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Public Works Department 
 

 

 
 

Key Initiatives for FY2013-14 & FY 2014-15: 

 Street Resurfacing Program – Continue program to complete 10 miles per year. 
 Sidewalk Improvement Program – Continue program to repair/replace 1,200 cubic yards of 

concrete per fiscal year.  
 Street Light Upgrades – Replace 4,700 old streetlights with Light Emitting Diode (LED) lights 

saving approximately $170,000 in annual energy costs. 
 Water Main Upgrades – Install new water mains crossing Highway 29 at three critical 

locations to ensure reliability of service. 
 Napa Renewable Resources Project – Developing plans for covered compost, biomass 

electrical generation, anaerobic digestion to produce compressed natural gas, and solar 
field at the City’s Materials Diversion Facility.   

 Provide Engineering support to Capital Projects, including:  One-way to two-way Street 
Conversion in Downtown Napa; City Hall Facilities Planning; Major Retrofit of Fire Station 1 
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Public Works Department 
Administration Division 

 

 
 

Division Overview: 
The Public Works Department Administration Division provides management oversight and 
direction to Public Works divisions to achieve Council objectives, address citizen’s concerns and 
meet departmental goals.  This division is focused on delivery of quality customer service for 
both our internal (City Departments) and external (citizens, other agencies) customers.  The 
Division includes the Public Works Director, two Deputy Public Works Directors, Finance 
Analyst, two administrative support staff, and an Account Technician. 

The administrative functions include: 

 Managing financial transactions such as fee collection and records, deposit accounts, 
CIP expenditures, and grant funding  

 Contract management 
 Payroll records maintenance and reporting  
 Personnel management and development  
 Purchases and inventory control 
 Department agenda coordination for upcoming Council meetings as well as specialized 

ad hoc, advisory and steering committees, and working groups and sub-committees 
formed on an as-needed basis  

 Long-term records storage and management 
 Budget planning and administration  
 Community Service Building front counter customer service for walk-in and phone-in 

customers  
  

 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Public Works Department 
Administration Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental 55,891         34,873         55,000       55,000         55,000          0% 55,000      0%

Charges for Services 7,924          3,935          5,000        310              -               -100% -            
Operating Transfers In -              141,429       60,520       60,520         -               -100% -            
Revenues Total 63,815$       180,237       120,520     115,830        55,000          55,000      0%

Category Expenditure Summary

Salaries and Wages 665,356       554,548       473,057     466,256        442,871        -6% 444,257     0%

Benefits 300,717       227,151       295,472     292,244        241,355        -18% 257,946     7%

Materials and Supplies 17,245         12,166         34,913       21,100         36,185          4% 36,185      0%

Services 136,668       210,634       145,188     144,095        254,100        75% 319,726     26%

Capital Outlay (2,578)         -              -            -               -               -            
Operating Expenditures 1,117,408$  1,004,499    948,630     923,695        974,511        3% 1,058,114  9%

Net Impact of Operations (1,053,593)$ (824,262)      (828,110)    (807,865)       (919,511)       11% (1,003,114) 9%

Nonrecurring Revenues 141,944       (23,994)        1,226,733  -               -               -100% -            
Nonrecurring Expenses 101,813       48,999         849,296     504              -               -100% -            
Net Impact of Nonrecurring 40,131$       (72,993)        377,437     (504)             -               -100% -            

Net Contribution / (Use) (1,013,462)$ (897,255)      (450,673)    (808,369)       (919,511)       104% (1,003,114) 9%  
 
 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Decrease in Operating Transfers In (from Gas Tax) related to the Reimbursement of 
Cycle 1 Federal Funds to Yountville and Calistoga (R2012 117 & R2012 118) 

 Decrease in Salaries and Wages and Benefits resulting from the goal to more accurately 
record and charge out time spent in support of other funds and Capital projects. 

 Increase in Services related to reallocation of General Liability (Self Insurance) 
contributions based 50% on the prior 3-year experience of the City, and 50% based on 
the relative number of FTEs in the Department/Division. 
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Public Works Department 
Engineering Division 

 

 
 

 
Division Overview: 
The Engineering Division is responsible for:  

 Development, budget preparation, and implementation of the City’s 5-Year Capital 
Improvement Program. 

 Management and/or design of all of the Public Works Department’s Capital Improvement 
Projects (excluding Public Works Department Water Division and select Materials 
Diversion Fund projects). 

 Providing assistance to other City Departments/Divisions in the management and design 
of other City Capital Improvement Projects and providing general engineering and 
administrative support for ongoing operations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Public Works Department 
Engineering Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for Services -              306             -            -               -               -            
Revenues Total -$            306             -            -               -               -            

Category Expenditure Summary

Salaries and Wages 213,173       231,786       76,633       170,956        66,454          -13% 55,135      -17%

Benefits 209,343       76,065         223,095     239,073        204,258        -8% 220,525     8%

Materials and Supplies 1,563          3,602          3,018        2,518           6,750            124% 6,750        0%

Services 46,727         83,334         94,574       94,466         68,194          -28% 67,039      -2%

Operating Expenditures 470,806$     394,787       397,320     507,013        345,656        -13% 349,449     1%

Net Impact of Operations (470,806)$    (394,481)      (397,320)    (507,013)       (345,656)       -13% (349,449)    1%

Nonrecurring Revenues -              -              50,000       25,000         -               -100% -            0%

Nonrecurring Expenses -              -              50,000       25,000         173,224        246% 92,320      -47%

Net Impact of Nonrecurring -$            -              -            -               (173,224)       0% (92,320)     -47%

Net Contribution / (Use) (470,806)$    (394,481)      (397,320)    (507,013)       (518,880)       31% (441,769)    -15%  
 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15; 

 Reduction in Salaries and Wages and Benefits related to 1.0 Engineering Assistant 
position transferred to the Construction Division in July 2012 as part of the mid-cycle 
budget adjustments.  
Please note the budgets for Salaries and Wages and Benefits have been offset by anticipated 
charges to Capital Improvement Projects.  This “credit” has been applied to Salaries and Wages, 
although encompasses both salaries & benefits. 

 Reallocation of the vacant Associate Civil Engineer position to an Engineering Assistant 
to begin forming a surveying crew.  

 Increase in Materials and Supplies related to the purchase of gear and tools needed for 
a survey crew. 

 The operating budget for general professional Services has been reduced by $25,000 
from FY 2012-13 as we will now be able to provide survey services in-house as opposed 
to contracting for survey services. 
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Public Works Department 
Development Engineering Division 

 

 
 

Division Overview: 
The Development Engineering Division is responsible for the following program areas:  
entitlement review and plan check for private development, traffic planning and operations, 
floodplain management, and NPDES program implementation and compliance.   

Specific activities include:   

 Providing conditions of approval, improvement plan and building permit plan check for 
private development projects. 

 Optimizing traffic signal timing and coordination, speed surveys, traffic counts, reviewing 
traffic accident data base and monitoring high accident locations. 

 Designing traffic, bicycle, and pedestrian facilities and soliciting grant funding for 
roadway, bicycle, and traffic signal infrastructure projects. 

 Representing the City in regional transportation planning initiatives with NCTPA, 
Caltrans, and MTC and supporting the Bicycle and Trails Advisory Committee.  

 Managing the City’s participation in National Flood Insurance Program. 
 Reviewing hydrologic studies, flood protection plans, and maintaining flood maps.  
 Minimizing storm water pollution and insuring NPDES permit compliance. 
 Managing the Emergency Operation Center Weather Room during rain events. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Public Works Department 
Development Engineering Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for Services 127,907       151,666       182,358     151,762        85,000          -53% 85,000      0%

Miscellaneous -              -              -            206,402        90,000          -            -100%

Revenues Total 176,227$     267,288       216,358     412,804        190,000        -12% 100,000     -47%

Category Expenditure Summary

Salaries and Wages 581,658       535,196       557,270     506,596        547,878        -2% 577,065     5%

Benefits 289,990       222,901       257,061     216,626        250,898        -2% 275,125     10%

Materials and Supplies 664             7,274          8,497        8,453           2,300            -73% 2,300        0%

Services 211,202       319,944       187,043     256,748        325,597        74% 437,232     34%

Capital Outlay (2,057)         -              -            -               -               -            
Operating Transfer Out -              95,390         26,843       26,843         -               -100% -            
Operating Expenditures 1,081,457$  1,180,705    1,036,714  1,015,266     1,126,673      9% 1,291,722  15%

Net Impact of Operations (905,230)$    (913,417)      (820,356)    (602,462)       (936,673)       14% (1,191,722) 27%

Nonrecurring Revenues 249,500       106,146       69,391       8,408           100,000        44% 100,000     0%

Nonrecurring Expenses 10,755         12,487         152,883     70,531         195,000        28% 100,000     -49%

Net Impact of Nonrecurring 238,745$     93,659         (83,492)      (62,123)        (95,000)         14% -            

Net Contribution / (Use) (666,485)$    (819,758)      (903,848)    (664,585)       (1,031,673)     14% (1,191,722) 16%  
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Reduction in Charges for Services due to Departmental reorganization resulting in the 
transfer of responsibilities for approving of encroachment permits (and the resulting 
revenues) to the Construction Division. 

 Reduction in Salaries and Wages and Benefits reflects transfer of Senior Engineering 
Aide to the Construction Division. 

 Increase in Services is due to new MS4 permit requirements. 
 Establishment of a Nonrecurring job ledger account to separately track revenue and 

expenditures for on-call consultant engineering services.  
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Public Works Department 
Real Property Division 

 

 
 

Division Overview: 
The Real Property Division handles all right-of-way and real estate matters for the City. Typical 
duties include: 

 Investigation and determination of City property rights 
 Purchasing and selling real property 
 Appraisal services 
 Coordinating the relocation of tenants, homeowners, and businesses that may be 

displaced by a City project 
 Processing the dedication and abandonment of public easements 
 Leasing City property to private users or leasing private property for City use 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Public Works Department 
Real Property Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Licenses & Permits -              254             -            -               -               -            
Revenues Total -$            254             -            -               -               -            

Category Expenditure Summary

Salaries and Wages 92,101         83,613         84,812       84,812         71,361          -9% 70,377      5%

Materials and Supplies -              -              -            13                -               -9% -            5%

Services 1,929          6,310          11,572       10,974         10,621          0% 11,002      -3%

Operating Expenditures 126,053$     117,653       132,134     124,087        118,262        -10% 120,044     2%

Net Impact of Operations (126,053)$    (117,399)      (132,134)    (124,087)       (118,262)       -10% (120,044)    2%  
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Reduction in Salaries and Wages and Benefits resulting from the goal to more accurately 
record and charge out time spent in support of other funds and Capital projects. 
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Public Works Department 
Maintenance Division 

 

 
 

Division Overview: 
The Public Works Maintenance Division is responsible for a wide range of services to maintain 
and operate City facilities within the public right-of-way including: 

 Streets 
 Concrete facilities including Curb, Gutter and Sidewalks 
 Storm Drain System 
 Street Signs and Roadway Striping 
 Traffic Signals 
 Street Lights 
 Electrical systems in all City Facilities 
 Water Distribution Facilities 

 

In addition, the Maintenance Division provides Street Cleaning (sweeping) and Graffiti Removal 
services. City streets are currently cleaned every six weeks with increased service levels during 
the fall leaf season. The Graffiti Removal section works full time removing or painting over 
graffiti on City and utility company assets and properties as well as on private property where 
the graffiti can be seen from the public right-of-way. The quick removal of graffiti also assists in 
curbing and disrupting some gang-related activities and territorial issues.    

Emergency and after-hours response to ensure safe and efficient travel on City streets and 
uninterrupted delivery of safe drinking water is a primary mission of the Maintenance Division.  
The Division plays a key role in the City of Napa Emergency Operations Center and Public 
Works Emergency Response Operations Center in the event of a city-wide disaster such as a 
flood or earthquake. 

 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
 

 
 

Adopted June 18, 2013 125



Public Works Department 
Maintenance Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Charges for Services 46,159         64,992         -            9,933           4,000            4,000        0%

Miscellaneous 7,500          -              7,500        7,500           7,500            0% 7,500        0%

Operating Transfer In 134,383       114,331       115,090     115,090        142,225        24% 146,383     3%

Revenues Total 188,042$     179,323       122,590     132,523        153,725        25% 157,883     3%

Category Expenditure Summary

Salaries and Wages 901,434       1,017,754    985,967     1,052,620     863,160        -12% 830,637     -4%

Benefits 809,157       802,086       724,460     719,445        879,786        21% 935,009     6%

Materials and Supplies 757,099       767,906       723,668     650,859        763,168        5% 792,168     4%

Services 917,900       1,079,359    1,217,971  1,068,284     1,287,245      6% 1,330,853  3%

Capital Outlay 23,750         7,246          15,100       -               15,100          0% 15,100      0%

Operating Transfer Out 8,233          64,462         -            -               -               -            
Operating Expenditures 3,417,573$  3,738,813    3,667,166  3,491,208     3,808,459      4% 3,903,767  3%

Net Impact of Operations (3,229,531)$ (3,559,490)   (3,544,576) (3,358,685)    (3,654,734)     3% (3,745,884) 2%  
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Operating Transfer In reflects Storm Drain Fees offsetting the cost of the street 
sweeping operation.  The contribution has increased due to increased Fleet charges for 
the sweeping vehicles. 

 Salaries and Wages and Benefits, when considered together are just slightly increased.  
The apparent decrease in Salaries and Wages and increase in Benefits is a result of the 
“credit” for work performed in support of other departments or capital projects reducing 
the salaries line only (for budget purposes).  When time is actually billed out to other 
funds or projects, the charge includes all Salaries and Wages and Benefits. 

 Increase in Services is due to the Liability allocation from the Risk Fund being distributed 
to Street Operations and Sidewalk Replacement. 
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Public Works Department 
Construction Division 

 

 
 

Division Overview: 
The Construction Division provides construction management services to support the needs of 
the Public Works Department and the City including engineering and inspection to Capital 
Improvement Projects (CIP), Development Projects, and Encroachment Permits.   

 Capital Improvement Projects – Provide constructability reviews, construction 
management, and inspection of CIP projects once the project is awarded. 

 Development Projects – Provide inspection services, coordination, and management 
oversight for construction of infrastructure that is primarily in City right-of-way. 

 Encroachment Permits – Issue encroachment permits and provide inspection and 
engineering services during construction. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Public Works Department 
Construction Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental -              10,000         -            -               -               -            
Charges for Services 36,445         107,012       42,000       75,000         75,000          79% 75,000      0%

Revenues Total 36,445$       117,012       42,000       75,000         75,000          79% 75,000      0%

Category Expenditure Summary

Salaries and Wages 177,754       284,454       163,853     289,518        302,515        85% 306,225     1%

Benefits 131,726       93,827         164,779     154,233        213,719        30% 227,827     7%

Materials and Supplies 1,458          6,544          5,734        8,500           8,500            48% 8,500        0%

Services 59,915         57,491         68,901       70,340         78,386          14% 78,154      0%

Capital Outlay -              9,825          -            -               -               -            
Operating Transfer Out -              12,500         -            -               -               -            

Operating Expenditures 370,853$     464,641       403,267     522,591        603,120        50% 620,706     3%

Net Impact of Operations (334,408)$    (347,629)      (361,267)    (447,591)       (528,120)       46% (545,706)    3%  
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Increase in Charges for Services related to the reassignment of responsibility for issuance of 
encroachment permits to the Construction Division.  This includes the transfer of a Senior 
Engineering Aide from Development Engineering Division. 

 Increase in Salaries and Wages and Benefits related to the transfer of Engineering Assistant 
from Engineering Division as part of mid-cycle budget adjustment in July 2012. 

 Increase in Materials and Supplies due to more personnel in the Division and supplies 
needed to perform the work required. 

 Increase in Services for additional support that is not already covered by other contracts or 
projects.  There is a need for construction services for work that is not funded by other 
projects or operating budgets. 
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Public Works Department 
Special Projects Division 

 

 
 

Division Overview: 
The Special Projects Division is responsible for managing multiple divisions in Public Works, 
various high priority and/or high profile Public Works projects that require coordination across 
City departments, with other agencies, and/or that require extensive community outreach.  In 
addition, oversight and implementation of the Sustainability Program will be administered by this 
section.   

Some of these projects include: 

 Assisting with Downtown Two-Way Street Implementation 
 Napa River Dredging Assessment District Formation 
 Initiation of Roundabout Projects at 1st/California Blvd and 2nd/California Blvd 
 5-Way Intersection Project Initiation 
 City Hall/Public Safety Building 
 Citywide Traffic Model Update 
 Highway 29 Bike Path Undercrossing Feasibility Study 
 Tulocay Pedestrian/Bicycle Bridge Grant application oversight 
 Plastic Bag Ban Ordinance 
 Sustainability Coordination for City 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Public Works Department 
Special Projects Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Revenues Total -$            -              -            -               -               -            

Category Expenditure Summary

Salaries and Wages -              -              -            -               52,044          50,552      -3%

Benefits -              -              -            -               69,663          74,689      7%

Materials and Supplies -              -              -            -               5,800            1,800        -69%

Services -              -              -            -               32,940          32,816      0%

Operating Expenditures -$            -              -            -               160,447        159,857     0%

Net Impact of Operations -$            -              -            -               (160,447)       (159,857)    0%  
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 This is a new division to Public Works.   
 Transfer of Senior Civil Engineer and Junior Engineer moved from the Administration 

Division. 
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General Fund 

Police 
 

Fiscal Years  
2013-14 & 2014-15 



Police Department 
 
Mission Statement: 
The mission of the Napa Police Department, in partnership with the community, is to promote 
and maintain a peaceful, safe, and secure environment.  

 
Full Time Equivalent (FTE) Employees: 
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Police Department 
 
Department Overview: 
The Police Department provides policing services to the residents and visitors of Napa by 
providing contemporary law enforcement services and by addressing quality of life issues. The 
Department also provides a variety of youth programs, provides dispatch services for City and 
county law enforcement, and City Fire and emergency ambulance calls, handles various City 
governed permits, and works with a wide spectrum of agencies to address quality of life and 
criminal issues.  

 
 
Major Accomplishments in FY2011-12 & FY 2012-13: 
 
 Fourteen (14) members of the Police Department completed the Leadership in Police 

Organizations training. 
 The Department received two OTS Grants, COPS Grant funding, JAG Grant and a 

Domestic Violence Grant.    
 Implemented Dispatching Services for AMR Ambulance.   
 Implemented a new parking citation processing and collection process which lowered the 

costs to the City, increased efficiencies and decreased the amount of outstanding fines 
owed to the City.   

 Successful implementation of the Volunteer Program. 
 Modified the Law Enforcement Alarm System Response to reduce administrative staff time, 

reduce the number of police responses to false alarms and simplify the appeals process.   
 Completed the Survey for the Neighborhood Based Policing model development.  
 
 
 

 

 

 

 

 

 

Expenditure/Budget Trends (In Thousands): 
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Police Department 
 
Revenue / Expenditure Detail: 

 
 
 
 

 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Taxes 380,172          453,692          389,750           425,000          444,500          14% 460,500          1%

Licenses and Permits 20,841            18,614           15,000             -                 15,000           0% 15,000           0%

Intergovernmental 239,474          115,423          140,799           97,836           108,170          -23% 108,170          0%

Other Taxes 23,085            34,848           25,000             40,000           30,000           20% 30,000           0%

Charges for Services 2,649,077       2,899,369       3,252,605        3,236,870       2,886,773       -11% 2,929,063       5%

Miscellaneous Revenue 3,682             -                 -                  -                 -                 -                 
Revenues Total 3,316,331$     3,521,946       3,823,154        3,799,706       3,484,443       -9% 3,542,733       2%

Category Expenditure Summary

Salaries and Wages 11,468,385     11,705,374     11,837,954       12,443,934     12,777,836     8% 12,980,076     5%

Benefits 5,440,383       5,446,734       6,116,387        5,474,755       6,121,877       0% 6,625,645       5%

Materials and Supplies 240,697          254,495          213,279           189,593          229,893          8% 228,042          5%

Services 2,223,688       2,440,761       2,827,505        2,648,986       3,078,475       9% 3,168,472       5%

Capital Outlay 15,803            -                 3,000               -                 -                 -100% -                 5%

Operating Transfers Out -                 483,718          175,000           175,000          -                 -100% -                 5%

Operating Expenditures 19,388,956$    20,331,082     21,173,125       20,932,268     22,208,081     5% 23,002,235     4%

Net Impact of Operations (16,072,625)$   (16,809,136)    (17,349,971)      (17,132,562)    (18,723,638)    8% (19,459,502)    4%

Category Expenditure Summary

Administration 955,115          1,019,656       1,013,096        1,024,696       841,977          -17% 858,560          1%

Special Operations 7,969,301       8,287,314       9,600,178        8,525,759       10,394,818     8% 10,675,299     1%

Operations 9,629,415       10,121,845     9,669,273        10,450,643     10,055,945     4% 10,536,653     1%

Support Services 835,125          902,267          890,578           931,170          915,341          3% 931,723          2%

Operating Expenditures 19,388,956$    20,331,082     21,173,125       20,932,268     22,208,081     5% 23,002,235     4%

Net Impact of Operations (16,072,625)$   (17,588,589)    (17,349,971)      (17,132,562)    (18,723,638)    8% (19,459,502)    4%

Nonrecurring Revenues 611,929          938,055          458,790           258,569          6,000             -99% 6,000             0%

Nonrecurring Expenses 583,642          509,574          1,024,218        379,827          13,563           -99% 13,563           0%

Net Impact of Nonrecurring 28,287$          428,481          (565,428)          (121,258)         (7,563)            -99% (7,563)            0%

Net Contribution / (Use) (16,044,338)$   (17,160,108)    (17,915,399)      (17,253,820)    (18,731,201)    5% (19,467,065)    3%
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Police Department 
 
 
Key Initiatives for FY2013-14 & FY 2014-15 
 

 Complete implementation of the Neighborhood Based Policing model.   
 Implement a Police Reserve program to augment current staff and to develop future Police 

Officers.      
 Implement organizational structure changes to facilitate the development of supervisors and 

managers to address succession planning.   
 Develop a meaningful measurement system to assist with the evaluation of services and 

determination of community needs.  
 Develop better community communications through various types of media. 
 Strive to fill existing vacant positions in the Police Department.   
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Police Department 
Administration Division 

 
 
Division Overview: 
The Administration Division is responsible for the direction, supervision, and compliance with 
standards for the entire department. It does so through policy development and implementation, 
by hiring, promoting and assigning personnel, and by administering discipline and rewards. It 
also maintains all administrative records and general orders, coordinates worker’s 
compensation claims, maintains and supports scheduling software and department website, 
manages the departmental fleet, maintains payroll records, coordinates employee recruitment, 
inputs payroll information into the City automated system, coordinates department budget, 
purchasing and accounts receivable, and issues alarm permits. The objectives of the 
Administration Bureau include recruitment, hiring and training of highly qualified personnel; 
ensuring departmental compliance with California P.O.S.T. standards.  

. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
 

 

Adopted June 18, 2013 135



Police Department 
Administration Division 

 
Revenue / Expenditure Detail: 

 

 
 
 

 
Major Budget Changes for FY2013-14 & FY 2014-15: 
 

 Increase in Taxes (Proposition 172) is a “right-sizing” of the anticipated Public Safety 
Augmentation funding. 

 Increase in Charges for Services revenue is related to accurately reflecting the Peace 
Officer Standards and Training (POST) reimbursements. 

 Decrease in Salaries and Wages and Benefits is related to the movement of the labor 
charges for the Police Captain, Special Operations into the Special Operations Division.  
(A corresponding increase is seen in the Special Operations Division.)    

 Funded the Part Time Volunteer Coordinator position which was previously covered by a 
grant. 
    

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Taxes 380,172          453,692          389,750           425,000          444,500          14% 460,500          4%

Licenses & Permits 20,841            18,614           15,000             -                 15,000           0% 15,000           0%

Intergovernmental 10,000            -                 -                  -                 -                 -                 0%

Charges for Services 38,182            39,840           37,000             65,210           50,000           35% 50,000           0%

Miscellaneous 3,682             -                 -                  -                 -                 -                 0%

Revenues Total 452,877$        512,146          441,750           490,210          509,500          15% 525,500          3%

Category Expenditure Summary

Salaries and Wages 547,158          591,838          545,869           555,779          451,361          -17% 451,146          0%

Benefits 252,592          280,085          258,306           289,776          183,335          -29% 196,634          7%

Materials and Supplies 31,316            13,884           12,940             11,814           13,843           7% 14,258           3%

Services 124,049          133,849          195,981           167,327          193,438          -1% 196,522          2%

Operating Expenditures 955,115$        1,019,656       1,013,096        1,024,696       841,977          -17% 858,560          2%

Net Impact of Operations (502,238)$       (507,510)         (571,346)          (534,486)         (332,477)         -42% (333,060)         0%

Net Contribution / (Use) (502,238)$       (507,510)         (571,346)          (534,486)         (332,477)         -42% (333,060)         0%
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Police Department 
Special Operations Division 

 
Division Overview: 
The Special Operations Division includes Investigations, Crime Prevention, Youth Services 
Bureaus, SWAT & Hostage Crisis Negotiations, Special Enforcement Unit and Napa Special 
Investigations Bureau (NSIB).  The most significant accomplishments of the Special Operations 
Division during the last budget cycle include: 

Major Accomplishments for FY 2011-12 & FY 2012-13: 
    
 The Cold Case unit disbanded at the end of the grant period which was June 2012.  

During this two-year grant period the unit reviewed a total of 22 homicides, 8 rapes, and 
4 long-term missing persons cases. The unit was able to clear three rape cases and one 
murder case in addition to identifying two murder suspects but lack sufficient evidence to 
prosecute.   

 During the budget cycle the Youth Services Bureau identified and trained three new 
School Resource Officers.   

 In FY 2011-12 volunteers provided 3,685 hours which has benefited the effectiveness 
and efficiency of the Police Department.   

 Homeless Outreach assisted 146 clients to find housing for individual living on the 
streets or homeless shelters.  This included 12 families of 3 or more, of which 7 were 
street homeless.  This program averages 30 to 35 case managed clients providing wrap 
around services (mental health services, drug addiction services, employment services 
and health and life services or counseling).    

 Creation and implementation of the Vintage High School Gang Intervention Leadership 
Class-Legacy. 

 The Napa Police Department investigated and closed three homicides. 
 In partnership with the NCOE/NVUSD School District, successfully implemented a 

Tip411 notification specifically designed for the schools and students to report 
information related to bullying, violence, drugs and other sensitive issues. 

 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Police Department 
Special Operations Division 

 
Revenue / Expenditure Detail: 

 

 
 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

    
 Decrease in Intergovernmental revenue reflects more accurately accounting for the 

Abandoned Vehicle Abatement (AVA) revenue and the reduction in a grant to help fund 
NSIB.   

 Decrease in Charges for Service reflects a reduction in funding through the agreement 
for dispatch services with the County of Napa as the calls for services were re-
distributed with the AMR agreement which provided additional revenue in FY 2013. 

 Increase in Salaries and Wages and Benefits is related to the movement of the labor 
charges for the Police Captain, Special Operations from the Administrative Division into 
the Special Operations Division.  (A corresponding decrease is seen in the 
Administrative Division.)  

 Increase in Materials and Supplies is related to re-programming of funds from Services 
into the correct Supplies category. 

 Traffic Operations, previously included in the Special Operations Division, will be moving 
(after budget adoption) to Operations. 

 Dispatch Services, previously included in the Special Operations Division, will be moving 
(after budget adoption) to Support Services. 

 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental 156,294          88,488           137,178           87,170           105,170          -23% 105,170          0%

Other Taxes 23,085            34,848           25,000             40,000           30,000           20% 30,000           0%

Charges for Services 2,515,697       2,747,243       3,110,605        3,031,314       2,727,773       -12% 2,770,063       2%

Revenues Total 2,695,076$     2,870,579       3,272,783        3,158,484       2,862,943       -13% 2,905,233       1%

Category Expenditure Summary

Salaries and Wages 4,663,672       4,767,451       5,259,950        5,019,499       6,000,747       14% 6,048,161       1%

Benefits 2,035,900       2,011,861       2,451,670        1,708,242       2,649,445       8% 2,835,318       7%

Materials and Supplies 64,283            96,670           77,336             60,599           79,807           3% 75,009           -6%

Services 1,205,446       1,336,332       1,633,222        1,562,419       1,664,819       2% 1,716,811       3%

Capital Outlay -                 -                 3,000               -                 -                 -100% -                 
Operating Transfers Out -                 75,000           175,000           175,000          -                 -100% -                 0%

Operating Expenditures 7,969,301$     8,287,314       9,600,178        8,525,759       10,394,818     8% 10,675,299     3%

Net Impact of Operations (5,274,225)$    (5,416,735)      (6,327,395)       (5,367,275)      (7,531,875)      19% (7,770,066)      3%

Nonrecurring Revenues 296,463          253,805          205,000           84,200           -                 -100% -                 
Nonrecurring Expenses 322,035          255,112          212,519           285,619          7,563             -96% 7,563             0%

Net Impact of Nonrecurring (25,572)$         (1,307)            (7,519)              (201,419)         (7,563)            1% (7,563)            0%

Net Contribution / (Use) (5,299,797)$    (5,418,042)      (6,334,914)       (5,568,694)      (7,539,438)      19% (7,777,629)      3%
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Police Department 
Operations Division 

 
Division Overview: 
The Operations Division is the primary service delivery unit of the Police Department.    In 
addition to Patrol, the Operations Division is also responsible for deployment of the K-9 
Program, Field Training Officer Program, Traffic Bureau, Parking Enforcement, Abandoned 
Vehicle Abatement Program and providing alternative means of service delivery.  

 
Major Accomplishments for FY 2011-12 & FY 2012-13: 
 

 Made improvement to increase the efficiencies of the parking enforcement program.   
 Made significant progress toward the implementation of the Neighborhood Based 

Policing program.   
 Provided Leadership Training which was facilitated by the International Association of 

the Chiefs of Police for line level through upper management personnel.   
 Hired 6 Police Officers to fill existing vacancies. 
 Developed the conceptual Reserve Police Officer Program to be implemented within the 

next two years.    
 Expanded the use of cameras in the Downtown area.    

 

 

 

 

 

 

 

 

Full Time Equivalent (FTE) Employees: 
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Police Department 
Operations Division 

 
Revenue / Expenditure Detail: 
 

 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 
 

 Increase in Services is related to three factors: 
o $100K related to the reallocation of General Liability (Self Insurance) 

contributions based 50% on the prior 3 year experience of the City, and 50% 
based on FTE’s. 

o $100K related to the revision of the Fleet contribution calculation to ensure full 
reimbursement of Fleet related services. 

o $20K of the increase reflects the additional cost for the security contract and 
biohazard cleanup.  

 Increase in Materials and Supplies is related to the increased cost of ammunition, the 
reduction in grant funding for bullet proof vests and the additional expense of outfitting 
new officers.     

 Addition of one sergeant position in FY 2014-15 to support the Neighborhood Policing 
and Downtown Security Program. 

 Traffic Operations will be moved from Special Operations to Operations after budget 
adoption.  

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental 57,377            26,935           3,621               10,666           3,000             -17% 3,000             0%

Charges for Services 72,229            81,811           75,000             110,346          79,000           5% 79,000           0%

Revenues Total 129,606$        108,746          78,621             121,012          82,000           4% 82,000           0%

Category Expenditure Summary

Salaries and Wages 5,753,135       5,789,735       5,500,965        6,299,854       5,765,131       5% 5,920,451       3%

Benefits 2,938,414       2,927,780       3,173,829        3,233,342       3,059,741       -4% 3,350,417       10%

Materials and Supplies 121,703          122,888          102,126           98,404           112,053          10% 114,474          2%

Services 816,163          872,724          892,353           819,043          1,119,020       25% 1,151,311       3%

Operating Transfers Out -                 408,718          -                  -                 -                 -                 
Operating Expenditures 9,629,415$     10,121,845     9,669,273        10,450,643     10,055,945     4% 10,536,653     5%

Net Impact of Operations (9,499,809)$    (10,013,099)    (9,590,652)       (10,329,631)    (9,973,945)      4% (10,454,653)    5%

Nonrecurring Revenues 315,466          684,250          253,790           162,244          6,000             -98% 6,000             0%

Nonrecurring Expenses 261,607          254,462          811,699           50,153           6,000             -99% 6,000             0%

Net Impact of Nonrecurring 53,859$          429,788          (557,909)          112,091          -                 -100% -                 

Net Contribution / (Use) (9,445,950)$    (9,583,311)      (10,148,561)      (10,217,540)    (9,973,945)      -2% (10,454,653)    5%
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Police Department 
Support Services Division 

 
 
Division Overview: 
The Support Services Division falls under the Administrative Division and handles administrative 
functions, the 9-1-1 Communications Center (Public Safety Answering Point), the Records 
function, and the Property Room.  All of these functions provide direct customer service to the 
community and support the field units and other employees.  

The Administrative Services component provides administrative and clerical support, general 
information technology support, personnel liaison activities, grant management and fiscal 
operations.   

The Records component provides customer service to citizens who come to or call the 
Department; maintain police records; provide support services for officers and the 
Communications Center; fingerprint new city employees, drug and sex registrants; process 
citations, reports and subpoenas for court purposes; process taxi, massage, concealed weapon 
and vendor permit applicants; report crime statistic to the Department of Justice; and maintain 
statistics for department use.  

The Property function is responsible for the storage, maintenance and release of evidence, 
found property, and property held for safe keeping. This function also facilitates the destruction 
of contraband, laboratory analysis of drugs, and preservation of DNA evidence.   

The Communications Center provides dispatching services for Napa City Police, Napa City Fire, 
Napa County Sheriffs, American Canyon Police, American Canyon Fire, AMR and Animal 
Services.   

Major Accomplishments for FY 2011-12 & FY 2012-13: 

 Developed contract with American Medical Response (AMR) for Dispatching Services 
which began on January 2, 2012.   

 Developed CritiCall testing process for Public Safety Call Takers to better identify those 
candidates that possess the skills necessary to perform the job.  

 Performed four audits of the Property Room during this time. 
 Records Division is now able to accept credit and debit card transactions.    

 
 
Full Time Equivalent (FTE) Employees: 
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Police Department 
Support Services Division 

 
Revenue / Expenditure Detail: 
 

 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 

 Increase in Materials and Supplies is related to re-programming of funds from Services 
into the correct Supplies category.  There is an offsetting reduction in Services.  

 Dispatch Services will be moved from Special Operations to Support Services after 
budget adoption.  

 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental 15,803            -                 -                  -                 -                 -                 
Charges for Services 22,969            30,475           30,000             30,000           30,000           0% 30,000           0%

Revenues Total 38,772$          30,475           30,000             30,000           30,000           0% 30,000           0%

Category Expenditure Summary

Salaries and Wages 504,420          556,350          531,170           568,802          560,597          6% 560,318          0%

Benefits 213,477          227,008          232,582           243,395          229,356          -1% 243,276          6%

Materials and Supplies 23,395            21,053           20,877             18,776           24,190           16% 24,301           0%

Services 78,030            97,856           105,949           100,197          101,198          -4% 103,828          3%

Capital Outlay 15,803            -                 -                  -                 -                 -                 
Operating Expenditures 835,125$        902,267          890,578           931,170          915,341          3% 931,723          2%

Net Impact of Operations (796,353)$       (871,792)         (860,578)          (901,170)         (885,341)         3% (901,723)         2%

Nonrecurring Revenues -                 -                 44,055             12,125           -                 0% 0%

Nonrecurring Expenses -                 -                 44,055             44,055           -                 0% -                 0%

Net Impact of Nonrecurring -$               -                 -                  (31,930)          -                 -                 

Net Contribution / (Use) (796,353)$       (871,792)         (860,578)          (933,100)         (885,341)         3% (901,723)         2%
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General Fund 

Fire 
 

Fiscal Years  
2013-14 & 2014-15 



 

Fire Department 
 

 

 
 

Mission Statement: 

Always Here, Always Ready, Serving You with Pride and Excellence. 

 

 

 
 
 
 
 
 
 
 
 

Full Time Equivalent (FTE) Employees: 

 

Adopted June 18, 2013 143



 

Fire Department 
 

 

 
 

 
Department Overview: 
The Fire Department is a multi-hazard, all risk response agency that provides emergency 
service to the citizens and visitors of the community.  Its primary responsibility is to provide an 
effective and efficient means of protecting life, property and the environment while being a 
productive member of the municipal team and contributing to the realization of the City’s overall 
goals.  The department is divided into three functional divisions:  Administration, Operations, 
and Prevention. 
 
 
Major Accomplishments for FY 2011-12 & FY 2012-13: 
 

 Received an Office of Traffic Safety grant for extrication equipment   
 Purchased and placed into service new ladder truck 
 Provided additional services to American Canyon   
 Funding for a full-time EMS  Specialist 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Expenditure/Budget Trends (In Thousands): 
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Fire Department 
 

 

 
 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Taxes 1,855,331      1,848,626      1,966,330      1,918,356      2,052,611      4% 2,100,773      2%

Intergovernmental 58,292          98,824          63,077          83,136          75,000          19% 75,000          0%

Charges for Services 269,104         257,493         448,038         443,765         440,168         -2% 440,168         0%

Revenues Total 2,182,727$    2,204,943      2,477,445      2,445,257      2,567,779      4% 2,615,941      2%

Category Expenditure Summary

Salaries and Wages 8,048,165      8,141,072      7,763,100      7,804,658      7,904,333      2% 7,945,878      1%

Benefits 3,638,855      3,634,201      3,961,693      3,979,603      4,148,736      5% 4,448,596      7%

Materials and Supplies 198,267         241,689         237,747         177,099         250,420         5% 255,363         2%

Services 794,002         861,385         923,983         895,955         905,375         -2% 924,565         2%

Capital Outlay 21,497          78,722          20,000          15,000          33,000          65% 33,000          0%

Transfers Out -                100,000         -                -                -                -                
Operating Expenditures 12,700,786$  13,057,069    12,906,523    12,872,315    13,241,864    3% 13,607,402    3%

Net Impact of Operations (10,518,059)$ (10,852,126)   (10,429,078)   (10,427,058)   (10,674,085)   2% (10,991,461)   3%

Division Expenditure Summary

Administration 316,051         386,325         424,112         502,652         504,422         19% 511,799         1%

Prevention 830,308         886,328         870,983         886,279         885,518         2% 911,149         3%

Operations 11,554,427    11,784,416    11,611,428    11,483,384    11,851,924    2% 12,184,454    3%

Operating Expenditures 12,700,786$  13,057,069    12,906,523    12,872,315    13,241,864    3% 13,607,402    3%

Net Impact of Operations (10,518,059)$ (10,852,126)   (10,429,078)   (10,427,058)   (10,674,085)   2% (10,991,461)   3%

Nonrecurring Revenues -                201,356         70,204          73,723          14,400          -79% 14,000          0%

Nonrecurring Expenses -                153,044         14,880          -                93,400          528% 14,000          -85%

Net Impact of Nonrecurring -$              48,312          55,324          73,723          (79,000)         0% -                -100%

Net Contribution / (Use) (10,518,059)$ (10,803,814)   (10,373,754)   (10,353,335)   (10,753,085)   4% (10,991,461)   2%  
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Fire Department 
 

 

 
 

Key Initiatives for FY 2013-14 & FY 2014-15: 
 

 Ladder truck will be converted to an Advanced Life Support (ALS) truck.   
 Continue to provide Prevention, Suppression and Administrative support to the American 

Canyon Fire District. 
 Recruit volunteers to assist with fire prevention programs and activities. 
 Continue to implement the cited improvements in the Citygate Report. 
 Revise and implement the Fire Department permit and service fees.   
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Fire Department 
Administration Division 

 

 
 

Division Overview: 
The Administration Division is primarily responsible for the day-to-day business management 
functions necessary to efficiently operate the Fire Department.  This division serves as a 
resource to the other divisions to accomplish the goals of the Department.  The programs 
assigned to this division include budget planning and administration; financial and payroll 
records and reporting; purchasing and inventory control; personnel activities; labor relations 
activities; clerical support services; and central records and management information. 

 
Major Accomplishments for FY 2011-12 & FY 2012-13: 
 

 Filled the vacant Fire Chief position   
 Filled 4 Firefighter/Paramedic vacancies and promoted 3 Captains, 2 Battalion Chiefs 

and 1 Division Chief 
 Increased the revenue received from American Canyon Fire Protection District 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Full Time Equivalent (FTE) Employees: 
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Fire Department 
Administration Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Taxes 352,645         453,692         389,750         425,000         444,500         14% 460,500         4%

Intergovernmental 1,074            -                -                -                -                -                
Charges for Services 8,965            678               2,000            700               1,000            -50% 1,000            0%

Revenues Total 362,684$       454,370         391,750         425,700         445,500         14% 461,500         4%

Category Expenditure Summary

Salaries and Wages 165,035         222,069         245,778         316,585         313,235         27% 313,091         0%

Benefits 109,741         123,308         138,511         159,281         144,885         5% 153,918         6%

Materials and Supplies 16,879          15,585          7,724            4,123            7,945            3% 8,174            3%

Services 24,396          25,363          32,099          22,663          38,357          19% 36,616          -5%

Operating Expenditures 316,051$       386,325         424,112         502,652         504,422         19% 511,799         1%

Net Impact of Operations 46,633$         68,045          (32,362)         (76,952)         (58,922)         82% (50,299)         -15%

Net Contribution / (Use) 46,633$         68,045          (32,362)         (76,952)         (58,922)         82% (50,299)         -15%  
 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 
 

 Increase in Taxes (Proposition 172) is a “right-sizing” of the anticipated Public Safety 
Augmentation funding. 

 Increase in Salaries and Wages is related to the cost savings realized at the beginning 
of FY 2012-13 due to the “volunteer” status of the acting Fire Chief. 

 Increase in Professional Services reflects the cost of a Fire Captain and Battalion Chief 
assessment center testing process as we anticipate retirements in the next two years.  
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Fire Department 
Fire Prevention Division 

 

 
 

Division Overview: 
Primary Fire Prevention responsibilities include: review and approve planned unit development 
projects, plan check, inspection of new construction activities, inspection of existing 
occupancies, inspection of all state mandated occupancies, inspection, testing and acceptance 
of fire protection systems, fire cause and origin determination, development and adoption of 
local codes and standards, train suppression personnel on fire prevention topics, weed 
abatement and public education 

The primary goal is to prevent fires from starting and minimize the potential for loss of life, 
property and the environment.  This is accomplished by requiring built-in fire protection, such as 
automatic fire sprinkler systems, fire resistive construction, adequacy of exiting, fire alarm 
systems, storage, use and handling of hazardous materials.  The second method to reduce loss 
of life and property damage is through public education.  Public education is one of the most 
cost effective methods of helping the Fire Department reach out to the community and educate 
the targeted at risk population of children and elderly. 

 

Major Accomplishments for FY 2011-12 & FY 2012-13: 

 Collaborated with NCFA to implement the shift Fire Investigator program. Recruited safety 
members to work alongside civilian fire inspectors for  determining fire cause and origin. 

 Recruited and hired an experienced Fire Inspector II to replace a retired 12-year employee. 
 Completed State mandated inspections of schools, institutions, hotels, motels and multi-

family residential properties within the City of Napa and American Canyon Fire Protection 
District. 

 Managed a 23% increase in plan reviews and construction inspections from the previous 
year (2011). 

 

 

 

Full Time Equivalent (FTE) Employees: 
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Fire Department 
Fire Prevention Division 

 

 
 

Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Intergovernmental 9,038            37,013          25,000          40,000          40,000          60% 40,000          0%

Charges for Services 221,388         213,748         218,038         216,168         216,168         -1% 216,168         0%

Revenues Total 230,426$       250,761         243,038         256,168         256,168         5% 256,168         0%

Category Expenditure Summary

Salaries and Wages 515,015         544,055         518,770         530,520         525,685         -16% 530,982         2%

Benefits 244,583         265,131         267,002         277,590         281,884         -16% 300,260         2%

Materials and Supplies 13,680          13,043          18,565          14,476          19,068          0% 19,585          0%

Services 57,030          64,099          66,646          63,693          58,881          -15% 60,322          -1%

Operating Expenditures 830,308$       886,328         870,983         886,279         885,518         2% 911,149         3%

Net Impact of Operations (599,882)$      (635,567)        (627,945)        (630,111)        (629,350)        0% (654,981)        4%

Net Contribution / (Use) (599,882)$      (635,567)        (627,945)        (630,111)        (629,350)        0% (654,981)        4%  
 
 
 
Major Budget Changes for FY2013-14 & FY 2014-15: 
 

 Increased Intergovernmental Revenues received from American Canyon Fire Protection 
District as we increased the level of support. 

 Decrease in Salaries and Wages and Benefits are related to the retirement in FY 2012-13 of 
a long term employee.  This reduction was partially offset by an increase in Part Time help to 
maintain the knox box database; assist with marketing the “Fire is Everyone’s Fight” initiative; 
assist the weed abatement officer; follow up on business license applicants and assist with 
the S.A.F.E. Program. 

 Decrease in Services related to the reallocation of General Liability (Self Insurance) 
contributions based 50% on the prior 3 year experience of the City, and 50% based on 
FTE’s. 
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Fire Department 
Operations Division 

 

 
 

Division Overview: 
The Operations Division is responsible for the delivery of both emergency and non-emergency 
services to the citizens of Napa.  The types of incidents we primarily respond to include medical 
emergencies, all types of fire related calls, hazardous materials incidents, vehicle accidents, and 
a variety of other emergency and service calls.  Our personnel are well trained and equipped to 
handle incidents in a safe and efficient manner. 
 
In addition to responding to calls for service, Operations personnel perform a multitude of other 
tasks.  They are responsible for maintaining the Department’s apparatus and tools of the trade.  

Providing public education throughout the community is a high priority along with conducting fire 
and life safety inspections in the business community.  Physical fitness as well as maintaining a 
high level of proficiency in all aspects of the job is achieved by many hours of ongoing training 
and testing.  In addition to numerous skills test in a number of specialized areas, fire 
suppression personnel are required to pass a physical fitness test once a year. 

Other programs under the Operations Division include Water and Confined Space Rescue; 
Hazardous Materials; Disaster Preparedness and Response; Paramedic Program; Emergency 
Medical Dispatch; Apparatus and Equipment Program; Training Program; Physical Fitness 
Program; Fire Reserve Program; Explorer Program; Smoke Detector Program; Office of 
Emergency Services (OES) Mutual Aide response; disaster preparedness and response and 
Pre-fire Plans for commercial occupancies. 

Major Accomplishments for FY 2011-12 & FY 2012-13: 

 Promoted 6 new officers as well as hired and trained 4 new Firefighter/Paramedics 
 Convened a labor/management committee to study and recommend deployment 

changes 
 Responded to over 7,642 calls for service; a 6% increase in total call volume 
 Positively impacted the lives of 5,190 patients in our community 
 Positively impacted several hundred people through our efforts in Public Education 
 Conducted over 1,284 Company fire and life safety inspections 
 Conducted over 16,353 hours of training 
 Continued JPA with American Canyon to share resources for revenue 

 
Full Time Equivalent (FTE) Employees: 
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Fire Department 
Operations Division 

 

 
 

 
Revenue / Expenditure Detail: 
 

2010-11 2011-12 2012-13 2012-13 2013-14 % 2014-15 %

Actual Actual Budget Projected Adopted Change Adopted Change

Category Revenue Summary

Taxes 1,502,686      1,394,934      1,576,580      1,493,356      1,608,111      2% 1,640,273      2%

Intergovernmental 48,180          61,811          38,077          43,136          35,000          -8% 35,000          0%

Charges for Services 38,751          43,067          228,000         226,897         223,000         -2% 223,000         0%

Revenues Total 1,589,617$    1,499,812      1,842,657      1,763,389      1,866,111      1% 1,898,273      2%

Category Expenditure Summary

Salaries and Wages 7,368,115      7,374,949      6,798,549      6,957,553      7,065,413      4% 7,101,805      1%

Benefits 3,284,530      3,245,763      3,756,181      3,542,732      3,721,967      -1% 3,994,418      7%

Materials and Supplies 167,708         213,058         211,460         158,500         223,407         6% 227,604         2%

Services 712,577         771,924         825,238         809,599         808,137         -2% 827,627         2%

Capital Outlay 21,497          78,722          20,000          15,000          33,000          65% 33,000          0%

Operating Transfer Out -                100,000         -                -                -                -                
Operating Expenditures 11,554,427$  11,784,416    11,611,428    11,483,384    11,851,924    2% 12,184,454    3%

Net Impact of Operations (9,964,810)$   (10,284,604)   (9,768,771)     (9,719,995)     (9,985,813)     2% (10,286,181)   3%

Nonrecurring Revenues -                201,357         70,204          73,723          14,400          -79% 14,000          
Nonrecurring Expenses -                153,044         14,881          -                93,400          528% 14,000          -85%

Net Impact of Nonrecurring -$              48,313          55,323          73,723          (79,000)         -243% -                -100%

Net Contribution / (Use) (9,964,810)$   (10,236,291)   (9,713,448)     (9,646,272)     (10,064,813)   4% (10,286,181)   2%  
 
 
 
Major Budget Changes for FY 2013-14 & FY 2014-15: 
 

 Increased the Equipment Capital Outlay category in Special Programs Division to 
establish a physical fitness equipment replacement program.  Also the use of the 
equipment has increased as access is now available to City employees. 

 Increase in Nonrecurring Expenses for FY2013-14 includes funds for transitioning the 
ladder truck from basic life support (BLS) to advanced life support (ALS) per the Fire 
Department Master Plan; and purchase of two replacement boat engines and a dock for 
the department’s primary rescue boat. 
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