
FAQ SHEET 

RESPONSES TO QUESTIONS AND CONCERNS RAISED AT JANUARY 28, 2015 DOWNTOWN 
NEIGHBORHOOD MEETING WITH NAPA POLICE DEPARTMENT 

Can services be moved out of the neighborhood and consolidated? 
 
Theoretically services could be moved and consolidated.  The complication is finding an appropriate spot 
where clients can access the services and finding a way to pay for the moves and service consolidations. 
Are there other tactics or best business practices that other areas are doing that we can adopt? 

                There are two sets of efforts underway to adopt and implement best practices. 

1) The Continuum of Care, a body of non-profit and government agencies working to end 
homelessness, regularly meet to review current practices and discuss and plan the 
implementation of national best practices 

2) It the hope of the City and the County that our efforts in these meetings will lead to a larger 
long-term effort to develop comprehensive interventions for the problems identified in 
these meetings.   

 

How much funding do the City and County provide to address homeless issues in the downtown Napa 
area? 

The City and County of Napa each contract with Community Action Napa Valley for the operation of the 
HOPE Center.  Each agency provides $40,000 annually for that.  Other Cities in the valley provide an 
aggregate total of approximately $30,000.  Community Action Napa Valley funds the remainder through 
grants and donations.   

Does the Hope Center have a use permit? 

The Napa City Council approved a use permit in August 2000 for the HOPE Resource Center authorizing 
the provision of basic daily life and other services to address the underlying causes related to 
homelessness in Napa County. Approved services included offering showers, toilets, mail, phone, 
laundry, computers, clothing and access to shelters. The Center was also authorized to provide medical 
care, legal services, job development, housing assistance, mental health assessments and services, 
substance abuse intervention, domestic abuse intervention and education, and similar services to 
encourage self-sufficiency. The Center would be open from 8:00 am to 5:00 pm, Monday through Friday, 
and staffed with two full-time employees and one half-time employee.   
 
Does the City fund the HOPE Resource Center? 

The City provided $700,000 in the two-year FY13-14/14-15 Budget to CANV for a variety of services, 
including for the Hope Resource Center, Winter Shelter, Samaritan Family Center and the South Napa 
Shelter. 
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Are City Transient Occupancy (TOT) funds used to pay for police service and security of the area? 

Yes-TOT funds are part of the City’s General Fund which supports the operations and services of the 
City, including public safety.   Funding for the Police Patrol Division is about $10.6M or 15% of the City’s 
$70.3M General Fund budget. This includes increased support for patrol and security in the downtown 
area.   

What actions has The Table taken to help address these issues in the downtown Napa area?  

The Table has taken the following actions in the last nine months: 
• Hired an Assistant to assist and monitor clientele when The Table’s doors are open and including 

all of the Church grounds, resolving issues in a caring way. 
• Increased peer policing to minimize the unintended consequences in the neighborhood. 
• Expressed to the 25 serving groups and the 600+ volunteers the concerns of the neighbors. 
• Minimized the amount of food allowed to be taken outside from The Table. 
• Worked with other non-profits to help The Table’s clients, VOICES was onsite to help the youth 

(aged out, etc.) receive services offered  
• Provided excess donations to other non-profits, COPE, Food Ban, etc. 
• Worked with other non-profits to minimize overlap and maximum utilization of services offered. 

 

What actions has CAN-V  taken to help address these issues in the downtown Napa area?  

• Mail that was delivered to the Hope Center for the South Napa Clients has been rerouted to 
South Napa Shelter therefore decreasing the number of clients  at the Hope Center 

• The  Winter Shelter  was closed early in order to reduce the numbers at the Hope 
Center. Winter Shelter clients showered and signed  in at the Hope Center. 
 

What has local law enforcement done in terms of public safety issues related to quality of life and 
homelessness in downtown Napa?  

On January 28, members of the Napa Police Department met with community members who live, work 
or own businesses in or near the downtown area who have been impacted by issues dealing with 
homeless individuals who frequent the area. During that meeting the Napa Police Department helped 
identify community concerns that included fear of harassment, burglary, theft, criminal and anti-social 
behavior and loitering.  

Community members asked for increased patrol and bike patrol at the January 28 meeting. How is the 
Napa Police Department responding to this request?  

The Police Department created an operations plan for the downtown area with concentration of 
response to the areas and surrounding areas of the Triangle and Veteran’s Parks. Officers and Homeless 
Outreach staff have conducted directed patrol, increased police presence, and taken enforcement 
action when appropriate. The objective is to increase voluntary compliance with existing law by the 
individuals that loiter in these areas.   
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What is the Homeless Outreach Team?  

The Homeless Outreach Team consists of 1 full-time civilian, 1 part-time civilian and an officer who 
oversees and supervises the unit. The team’s mission is to connect homeless individuals with resources 
to achieve self-sustainability. 

The Homeless Outreach Team continues to make contacts in the area with homeless individuals. The 
Team has made contacts with individuals in parks weekly, provided resources and have housed several 
subjects who have loitered in the area.  

How does this Napa Police Department operations plan work? 

The operations plan began during the first week of February. During that time period there were: 

• 161 calls for service within a 3 block range of Triangle Park 
• 142 calls for service within a 2 block range of Veterans Park 
• 74 calls for service were initiated by officers in the area of the Triangle Park 
• 72 calls for service were initiated by officers in the area of the Veteran’s Park 

Officers have made contacts with individuals who displayed criminal or anti-social behavior, made 
arrests and/or issued citations for possession of drugs and alcoholic beverages.  

Sergeant Mike Hensley met with Methodist Church officials and walked the property and made 
recommendations of environmental changes that could be made in the area that should deter criminal 
behavior. Recommendations such as lighting and changing the vegetation in the area were made. 

How have other jurisdictions dealt with similar law enforcement issues? 

The Napa Police Department has looked into other tactics and/or best practices that other cities or 
counties utilize to reduce quality of life issues such as being reported in the downtown area. Other 
larger cities (San Diego, Santa Monica) have similar programs as the Napa Police Department in regards 
to Homeless Outreach Units and providing services to the homeless community. Most cities and 
county’s Non-profits, Social Services and Faith based organizations provide services to homeless 
individuals. These other cities and counties have similar complaints to those being voiced in Napa.  
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