City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Napa Community Redevelopment Agency

Agency Objectives:

The Napa Community Redevelopment Agency (the Agency) was established pursuant to the
Community Redevelopment Law as codified in the Health and Safety Code of the State of
California. The City Council of the City of Napa adopted Ordinance No. 1557 on November 19,
1962, activating the Agency and designating itself as the governing body. Officials and staff of
the City perform all work of the Agency.

The Agency is administered and staffed by the Economic Development Division, and focuses on
revitalization of its two redevelopment project areas: Parkway Plaza, formed in 1969, and
Soscol Gateway, formed in 2007. The Agency utilizes property tax increment revenue
generated within the project areas to deliver capital improvement projects and economic
development programs within the project areas. The redevelopment plan for Parkway Plaza,
encompassing the downtown area, expires in December 2012, so the Agency has a short time
remaining to undertake projects and activities in this area. Meanwhile, it will take several years
for Soscol Gateway'’s tax increment revenue to reach levels that would support debt financing,
so in the near term the Agency will be focusing on planning efforts, private project facilitation
and smaller capital improvement projects to position the project area for the future.

Economic Development Director /

Deputy Redevelopment Director
Cassandra Walker

FY11/12 FTE=235.0
FY12/13 FTE=4.0

Secretary

(M

Economic Development/Redevelopment Manager (1)
Senior Development Project Coordinator (1)
Development Project Coordinator (1)
Sustainability Coordinator-LT (1) (%)

: The Agency is supported by Economic Development staff. The Agency
* funds 75% of the Economic Development Department’s staff based on
: departmental average distribution.

* (" The Sustainability Coordinator position is grant funded through August 2012
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Napa Community Redevelopment Agency

Major Accomplishments in Fiscal Years 2009-11.:

e Completed construction of Opera House Plaza at Napa Creek.

e Negotiated Clay Street Garage Settlement for hazardous materials testing and
monitoring.
Created and implemented Napa Art Walk 2010.

o Facilitated construction of Upper Promenade and Fifth Street Plaza and reimbursement
agreements.

e Completed Downtown and Soscol Gateway historic context statements and intensive
level historic surveys.

e Substantially completed preliminary design of interior drainage system in Soscol

Gateway.
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= Full-Time 5.40 5.40 5.00 5.00 4.00
Part-Time - - - -
—¢—Total FTE 5.40 5.40 5.00 5.00 4.00

Major Budget Changes in Fiscal Years 2011-13:
o Parkway Plaza redevelopment plan expires in December 2012.
¢ Soscol Gateway begins making loan payments to the Water Fund in March 2012.

Key Initiatives for Fiscal Years 2011-13:

Reposition Borreo Building through possible sale or lease option.

Design new parking structure near CineDome.

Complete Napa ARTwalk 2011 with Arts Council Napa Valley.

Expand Parking Lot G when Transit Center relocates.

Replace Napa Creek pedestrian Bridge behind Main Street Exchange.

Complete interior drainage design and environmental review in Soscol Gateway.
Develop Pedestrian Improvement Program in Soscol Gateway.

Continue to facilitate key projects (Ritz Carlton, Copia repositioning, Gasser Master Plan
development).
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Napa Community Redevelopment Agency
Parkway Plaza Project Area

Project Area Overview:

The Parkway Plaza Redevelopment Project Area, consisting of 324 acres, is located in the
historic heart of the City of Napa. In general, the boundaries of the Project Area are: Oak Street
and Oil Company Road on the south, Jefferson Street on the west, Eggleston and Vallejo
streets on the north, and McKinstry Street, Burnell Street and Soscol Avenue on the east. The
Project Area encompasses the downtown, and the Napa River flows into and along the eastern
two-thirds of the area. The redevelopment plan for Parkway Plaza expires in December 2012.

Major Accomplishments in Fiscal Years 2009-11.:

e Completed Opera House Plaza at Napa Creek.

e Negotiated Clay Street Garage settlement for hazardous materials testing and monitoring.

o Developed and implemented Napa ARTwalk 2010.

¢ Facilitated construction of Upper Promenade and Fifth Street Plaza through reimbursement
agreement with Channel Properties.

o Completed downtown Historic Context Statement & Survey.

Major Budget Changes in Fiscal Years 2011-13:

The Parkway Plaza redevelopment plan “effectiveness” date is December 15, 2012, upon which
all project funds must be spent and redevelopment activities must cease. The Agency will
continue to pay debt service on its Series A, B and C bonds until the bonds are paid off, no later
than December 15, 2022. During these last years of debt service, the Agency will continue to
collect 20 percent housing set-aside funds and perform minor administrative activities like
annual audits, reports to the State Controller and bond compliance reports.

Key Initiatives for Fiscal Years 2011-13:

e Complete “Wind-Down” Strategy for Parkway Plaza.

Construct Pedestrian Improvement Program Phase V.

Construct Riverfront Green and China Point Overlook parks.

Facilitate re-use of Merrill’s Building and work with property owners to fill vacant retail space
on First Street Corridor.

Facilitate re-use of Borreo Building.

Design parking structure near CineDome.

Design and construction expansion of Pearl Street parking lot (Lot G).

Implement Napa ARTwalk 2011.
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Napa Community Redevelopment Agency
Parkway Plaza Debt Service Fund

Fund Purpose:

The Parkway Plaza project area’s debt service fund is used to account for the collection of tax
increment revenue and interest earnings, and payment of legally required pass-through
payments, 20% housing set-aside, bond trustee fees, County administrative charges, and
receipt of investment income and payment of bond debt service. Remaining available funds are
transferred out to the project area’s Capital Projects fund to pay for administration of the project
area activities and City supportive services, and for the project area’s implementation plan
activities.

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category RevenueSummary
Taxes $ 5,222,681 5,202,000 5,310,458 5,352,000 3% 5,454,000 2%
Charges for Senvices 31,250 22,500 20,000 - -100% -
Investment Earnings 226,213 10,000 73,600 73,600 636% 73,600 0%
Miscellaneous Revenues - - 25,000 - -
Revenues Total 5,480,144 5,234,500 5,429,058 5,425,600 4% 5,527,600 2%
Category Expenditure Summary
Senvices 713,381 647,000 - 631,000 -2% 654,000 4%
Debt Senice 2,094,541 1,683,485 2,121,332 2,166,660 29% 2,173,829 0%
Operating Transfers Out 3,584,997 2,473,911 2,473,911 2,258,290 9% 2,491,431 10%
Operating Expenditures 6,392,919 4,804,396 4,595,243 5,055,950 5% 5,319,260 5%
Net Impact of Operations $  (912,775) 430,104 833,815 369,650 -14% 208,340 -44%
Net Contribution / (Use) $  (912,775) 430,104 833,815 369,650 -14% 208,340 -44%
Projected Combined Fund Balance
at June 30 for Parkway Plaza Funds 3,700,341 3,119,977 3,489,627 3,697,967

Major Budget Changes for Fiscal Years 2011-13:

e The reduction in charges for services revenue category results from the transfer of
ownership (and all related revenues and expenditures) of the Clay Street Parking Garage to
the City in FY 2010-11.

e The budget for Investment Earnings was adjusted to be more consistent with FY 2010-11
projected levels.

e The Miscellaneous Revenue received by the Redevelopment Agency in FY 2010-11 was
from the Napa County Flood Control District for grant of permanent and temporary
easements for the Napa Creek Flood Protection Project.

e Debt Service category has increased over FY 2010-11 in accordance with the debt service
schedule.
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Napa Community Redevelopment Agency
Parkway Plaza Capital Improvement Projects Fund

Fund Purpose:

This fund accounts for capital projects, programs, professional services and administration of
the Agency. Funding sources include tax increment funds transferred in from the project area’s
debt service fund, bond proceeds and investment income.

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category RevenueSummary
Charges for Senices $ 147,937 - - - -
Investment Earnings (85,812) 39,890 - - -100% -
Transfers In 2,851,246 1,445,311 1,445,310 1,187,890 -18% 1,400,631 18%
Revenues Total 2,913,371 1,485,201 1,445,310 1,187,890 -20% 1,400,631 18%
Category Expenditure Summary
Salaries & Wages 325,732 364,716 364,716 229,497 -37% 229,420 0%
Benefits 102,105 105,978 4%
Materials and Supplies 19,249 20,000 15,000 20,000 0% 20,000 0%
Serivces 1,724,014 537,217 392,912 290,542 -46% 239,401 -18%
Capital Outlay 1,509,156 762,196 208,276 25,000 -97% 25,000 0%
Operating Transfers Out 979,537 2,683,870 1,791,340 520,747 -81% 780,832 50%
Operating Expenditures 4,557,688 4,367,999 2,772,244 1,187,891 -73% 1,400,631 18%
Net Impact of Operations $ (1,644,317) (2,882,798) (1,326,934) - -100% -
Net Contribution / (Use) $ (1,644,317) (2,882,798) (1,326,934) - -100% -

Major Budget Changes for Fiscal Years 2011-13:

e Investment earnings for FY 2011-12 and FY 2012-13 are received in the Debt Service fund.

e Reduction in Transfers in revenue category is due to lower administrative costs, primarily the
Community Development Director position, which is 40% funded by Parkway Plaza. In
addition, the Economic Development Director position was eliminated when the Economic
Development and Community Development Departments were merged in FY 2010-11.

e Reduction in Services and Capital Outlay categories represent the winding down of the
Parkway Plaza project area. Over $3 million was appropriated in FY 2010 and transferred
to the City to implement key projects, combined with the FY 2011-13 appropriations, the
project list is close to completion.
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Napa Community Redevelopment Agency
Parkway Plaza Low/Mod Fund

Fund Purpose:

This fund accounts for 20% of the gross tax increment revenues received by the Agency for the
project area which is set aside for low and moderate income housing projects and programs.
The 20% set-aside and investment earnings cover the debt service on the 2003 Tax Allocation
Bonds Series B and C. The remaining revenues are transferred to the Housing Authority of the
City of Napa Low-Moderate Income Housing Fund.

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category RevenueSummary
Investment Earnings $ 25,760 1,000 5,500 5,500 450% 5,500 0%
Transfers In 1,074,157 1,040,400 1,040,400 1,070,400 3% 1,090,800 2%
Revenues Total 1,099,917 1,041,400 1,045,900 1,075,900 3% 1,096,300 2%
Category Expenditure Summary
Debt Senice 422,428 417,275 416,420 425,375 2% 417,705 -2%
Operating Transfers Out 677,488 716,725 716,725 650,525 -9% 678,595 4%
Operating Expenditures 1,099,916 1,134,000 1,133,145 1,075,900 -5% 1,096,300 2%
Net Impact of Operations $ 1 (92,600) (87,245) - -100% -
Net Contribution / (Use) $ 1 (92,600) (87,245) - -100%

Major Accomplishments in Fiscal Years 2009-11.:

e A portion of the 2009-11 20% set-aside funds were included in the financing package for the
Notice of Funding Availability issued by the City and County. The selected affordable
housing development projects are now in the planning and entitlement phase.

Major Budget Changes for Fiscal Years 2011-13:
e The increase in investment earnings will bring the FY 2011-12 and FY 2012-13 budget in
line with the FY 2010-11 projected amount.
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Napa Community Redevelopment Agency
Soscol Gateway Project Area

Project Area Overview:

The Soscol Gateway Redevelopment Project, consisting of 376 acres, functions as the
southeastern gateway entry into the City of Napa. In general, the boundaries of the Project
Area are: Imola Avenue on the south, Napa River on the West, Soscol Avenue and Silverado
Trail on the east, and Highland Drive on the north. The Project Area encompasses the Soscol
Avenue and Silverado Trail corridor, with mixed commercial / retail, lodging, auto dealers and
auto-related uses; the East Napa residential neighborhood; and portions of the Oxbow District.
The redevelopment plan for Soscol Gateway was adopted in November 2007.

Major Accomplishments in Fiscal Years 2009-11.:

¢ Completed the Soscol Gateway/East Napa Historic Context Statement & Survey.

o Initiated preliminary design of interior drainage project, developed three alternatives,
conducted community outreach, and initiated design of preferred alternative.

Key Initiatives for Fiscal Years 2011-13:

e Complete final design and environmental review for the interior drainage project, and
develop a financing strategy.

e Develop priority areas, and design and construct Pedestrian Improvement Program Phase
VI in Soscol Gateway.

e Establish the Seismic Retrofitting Program in the project area to assist the Old Adobe.
Facilitate key projects including the Gasser Master Plan and Ritz Carlton.

¢ |dentify and facilitate key planning initiatives for the project area.
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Napa Community Redevelopment Agency

Soscol Gateway Debt Service Fund

Fund Purpose:

The project area’s debt service fund is used to account for the collection of tax increment
revenue and interest earnings, and payment of legally required pass-through payments, 20%
housing set-aside, County administrative charges, debt payments, and receipt of investment
income. Remaining available funds are transferred out to the project area’s Capital Projects
fund to pay for administration of the project area activities and for the project area’s

implementation plan activities.

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category RevenueSummary
Property Tax $ 1,055,787 579,000 634,000 578,000 0% 612,000 6%
Investment Earnings 18,939 2,750 5,850 5,850 113% 5,850 0%
Revenues Total 1,074,726 581,750 639,850 583,850 0% 617,850 6%
Category Expenditure Summary
Senices 224,846 135,000 - 128,000 -5% 135,000 5%
Debt Senice 43,149 - - 100,547 100,547 0%
Operating Transfers Out 549,953 426,805 426,805 435,143 2% 1,027,230 136%
Operating Expenditures 817,948 561,805 426,805 663,690 18% 1,262,777 90%
Net Impact of Operations $ 256,778 19,945 213,045 (79,840) -500%  (644,927) 708%
Net Contribution / (Use) $ 256,778 19,945 213,045 (79,840)  -500%  (644,927) 708%
Projected Combined Fund Balance
at June 30 for Soscol Gateway Funds 375,000 551,710 471,870 (173,057)

Major Budget Changes for Fiscal Years 2011-13:
e Beginning in March 2012, Soscol Gateway will begin making annual payments on a loan

from the City Water Fund, and for the nine years following.

e Investment Earnings (revenue) for FY 2011-12 and FY 2012-13 have been adjusted to be
more consistent with FY 2010-11 projected amount.
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Napa Community Redevelopment Agency
Soscol Gateway Capital Improvement Project Fund

Fund Purpose:

This fund accounts for capital projects, programs, professional services and administration of
the Agency. Funding sources include tax increment funds transferred in from the project area’s
debt service fund, loan proceeds from a 2008 loan from the City Water Fund, and investment
income.

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category RevenueSummary
Investment Earnings $ 14,291 320 7,500 7,500 2244% 7,500 0%
Transfers In 334,235 311,005 311,005 319,543 3% 904,830 183%
Revenues Total 348,526 311,325 318,505 327,043 5% 912,330 179%
Category Expenditure Summary
Salaries & Wages 160,475 242,028 242,028 159,211 -34% 159,156 0%
Benefits - - - 70,209 72,933 4%
Senvices 4,976 56,750 1,750 11,361 -80% 3,938 -65%
Capital Outlay 48,927 75,000 697 - -100% -
Operating Transfers Out 186,472 240,990 111,265 86,265 -64% 676,265 684%
Operating Expenditures 400,850 614,768 355,740 327,045 -47% 912,292 179%
Net Impact of Operations $ (52,324) (3083,443) (37,235) (2) -100% " 38 -2000%
Net Contribution / (Use) $ (52,324) (303,443) (37,235) (2) -100% 38 -2000%

Major Budget Changes for Fiscal Years 2011-13:

e Investment earnings for FY 2011-12 and FY 2012-13 were adjusted to be more consistent
with FY 2010-11 projected amounts.

e The reduction in the services and capital outlay categories is related to balancing a slow-
growing projected revenue stream with loan payments that began in 2012.

o The reduction in the operating transfers out category in FY 2011-12 is a result of keeping
expenditures at levels revenue can support in the early stages of the project area while
completing capital project design (drainage and sidewalk improvements).

e The increase in the operating transfers out category in FY 2012-13 is related to the
construction of the Pedestrian Improvement Program.
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Napa Community Redevelopment Agency
Soscol Gateway Low/Mod Fund

Fund Purpose:

This fund accounts for the 20 percent set-aside for low- and moderate-income housing. Twenty
percent of the gross property tax increment revenue is transferred to the Low-Moderate Income
Housing Fund, and then transferred out to the City Housing Authority’s low-moderate income
housing for expenditure on affordable housing projects and activities.

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category RevenueSummary
Investment Earnings $ 7,785 2,200 3,100 2,100 -5% 2,200 5%
Transfers In 215,718 115,800 115,800 115,600 0% 122,400 6%
Revenues Total 223,503 118,000 118,900 117,700 0% 124,600 6%
Category Expenditure Summary
Operating Transfers Out - 118,000 118,000 117,700 0% 124,600 6%
Operating Expenditures - 118,000 118,000 117,700 0% 124,600 6%
Net Impact of Operations $ 223,503 - 900 - -
Net Contribution / (Use) $ 223,503 - 900 - -

Major Budget Changes for Fiscal Years 2011-13:
¢ No major budget changes in FY11-13.
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