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Agency Objectives: 
The Napa Community Redevelopment Agency (the Agency) was established pursuant to the 
Community Redevelopment Law as codified in the Health and Safety Code of the State of 
California.  The City Council of the City of Napa adopted Ordinance No. 1557 on November 19, 
1962, activating the Agency and designating itself as the governing body.  Officials and staff of 
the City perform all work of the Agency. 

The Agency is administered and staffed by the Economic Development Division, and focuses on 
revitalization of its two redevelopment project areas: Parkway Plaza, formed in 1969, and 
Soscol Gateway, formed in 2007. The Agency utilizes property tax increment revenue 
generated within the project areas to deliver capital improvement projects and economic 
development programs within the project areas. The redevelopment plan for Parkway Plaza, 
encompassing the downtown area, expires in December 2012, so the Agency has a short time 
remaining to undertake projects and activities in this area.  Meanwhile, it will take several years 
for Soscol Gateway’s tax increment revenue to reach levels that would support debt financing, 
so in the near term the Agency will be focusing on planning efforts, private project facilitation 
and smaller capital improvement projects to position the project area for the future. 
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Major Accomplishments in Fiscal Years 2009-11: 
 Completed construction of Opera House Plaza at Napa Creek. 
 Negotiated Clay Street Garage Settlement for hazardous materials testing and 

monitoring. 
 Created and implemented Napa Art Walk 2010. 
 Facilitated construction of Upper Promenade and Fifth Street Plaza and reimbursement 

agreements. 
 Completed Downtown and Soscol Gateway historic context statements and intensive 

level historic surveys. 
 Substantially completed preliminary design of interior drainage system in Soscol 

Gateway. 
 

2009‐10 2010‐11
2010‐11
Amended

2011‐12 2012‐13

Full‐Time 5.40 5.40 5.00 5.00 4.00

Part‐Time ‐ ‐ ‐ ‐ ‐

Total FTE 5.40 5.40 5.00 5.00 4.00
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Major Budget Changes in Fiscal Years 2011-13: 

 Parkway Plaza redevelopment plan expires in December 2012. 
 Soscol Gateway begins making loan payments to the Water Fund in March 2012. 

 
Key Initiatives for Fiscal Years 2011-13: 

 Reposition Borreo Building through possible sale or lease option. 
 Design new parking structure near CineDome. 
 Complete Napa ARTwalk 2011 with Arts Council Napa Valley. 
 Expand Parking Lot G when Transit Center relocates. 
 Replace Napa Creek pedestrian Bridge behind Main Street Exchange. 
 Complete interior drainage design and environmental review in Soscol Gateway. 
 Develop Pedestrian Improvement Program in Soscol Gateway. 
 Continue to facilitate key projects (Ritz Carlton, Copia repositioning, Gasser Master Plan 

development). 

City of Napa Adopted Budget FY 2011-12 & FY 2012-13

204 Adopted June 21, 2011



Napa Community Redevelopment Agency 
Parkway Plaza Project Area 

 

 
 

Project Area Overview: 
The Parkway Plaza Redevelopment Project Area, consisting of 324 acres, is located in the 
historic heart of the City of Napa.  In general, the boundaries of the Project Area are: Oak Street 
and Oil Company Road on the south, Jefferson Street on the west, Eggleston and Vallejo 
streets on the north, and McKinstry Street, Burnell Street and Soscol Avenue on the east.  The 
Project Area encompasses the downtown, and the Napa River flows into and along the eastern 
two-thirds of the area.  The redevelopment plan for Parkway Plaza expires in December 2012. 
 
Major Accomplishments in Fiscal Years 2009-11: 
 Completed Opera House Plaza at Napa Creek. 
 Negotiated Clay Street Garage settlement for hazardous materials testing and monitoring. 
 Developed and implemented Napa ARTwalk 2010. 
 Facilitated construction of Upper Promenade and Fifth Street Plaza through reimbursement 

agreement with Channel Properties. 
 Completed downtown Historic Context Statement & Survey. 
 
Major Budget Changes in Fiscal Years 2011-13: 
The Parkway Plaza redevelopment plan “effectiveness” date is December 15, 2012, upon which 
all project funds must be spent and redevelopment activities must cease.  The Agency will 
continue to pay debt service on its Series A, B and C bonds until the bonds are paid off, no later 
than December 15, 2022.  During these last years of debt service, the Agency will continue to 
collect 20 percent housing set-aside funds and perform minor administrative activities like 
annual audits, reports to the State Controller and bond compliance reports. 
 
Key Initiatives for Fiscal Years 2011-13: 
 Complete “Wind-Down” Strategy for Parkway Plaza. 
 Construct Pedestrian Improvement Program Phase V. 
 Construct Riverfront Green and China Point Overlook parks. 
 Facilitate re-use of Merrill’s Building and work with property owners to fill vacant retail space 

on First Street Corridor. 
 Facilitate re-use of Borreo Building. 
 Design parking structure near CineDome. 
 Design and construction expansion of Pearl Street parking lot (Lot G). 
 Implement Napa ARTwalk 2011. 
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Parkway Plaza Debt Service Fund 

 

 
 

Fund Purpose: 
The Parkway Plaza project area’s debt service fund is used to account for the collection of tax 
increment revenue and interest earnings, and payment of legally required pass-through 
payments, 20% housing set-aside, bond trustee fees, County administrative charges, and 
receipt of investment income and payment of bond debt service.  Remaining available funds are 
transferred out to the project area’s Capital Projects fund to pay for administration of the project 
area activities and City supportive services, and for the project area’s implementation plan 
activities. 

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change

Category RevenueSummary

Taxes 5,222,681$   5,202,000  5,310,458  5,352,000  3% 5,454,000  2%
Charges for Services 31,250         22,500      20,000      -            -100% -            
Investment Earnings 226,213        10,000      73,600      73,600      636% 73,600      0%
Miscellaneous Revenues -               -            25,000      -            -            
Revenues Total 5,480,144     5,234,500  5,429,058  5,425,600  4% 5,527,600  2%

Category Expenditure Summary

Services 713,381        647,000     -            631,000     -2% 654,000     4%
Debt Service 2,094,541     1,683,485  2,121,332  2,166,660  29% 2,173,829  0%
Operating Transfers Out 3,584,997     2,473,911  2,473,911  2,258,290  -9% 2,491,431  10%
Operating Expenditures 6,392,919     4,804,396  4,595,243  5,055,950  5% 5,319,260  5%
Net Impact of Operations (912,775)$     430,104     833,815     369,650     -14% 208,340     -44%

Net Contribution / (Use) (912,775)$     430,104     833,815     369,650     -14% 208,340     -44%

3,700,341     3,119,977  3,489,627  3,697,967  
Projected Combined Fund Balance 
at June 30 for Parkway Plaza Funds  
 
Major Budget Changes for Fiscal Years 2011-13: 
 The reduction in charges for services revenue category results from the transfer of 

ownership (and all related revenues and expenditures) of the Clay Street Parking Garage to 
the City in FY 2010-11. 

 The budget for Investment Earnings was adjusted to be more consistent with FY 2010-11 
projected levels. 

 The Miscellaneous Revenue received by the Redevelopment Agency in FY 2010-11 was 
from the Napa County Flood Control District for grant of permanent and temporary 
easements for the Napa Creek Flood Protection Project. 

 Debt Service category has increased over FY 2010-11 in accordance with the debt service 
schedule. 
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Napa Community Redevelopment Agency 
Parkway Plaza Capital Improvement Projects Fund 

 

 
 

Fund Purpose: 
This fund accounts for capital projects, programs, professional services and administration of 
the Agency.  Funding sources include tax increment funds transferred in from the project area’s 
debt service fund, bond proceeds and investment income. 

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change

Category RevenueSummary

Charges for Services 147,937$      -            -            -            -            
Investment Earnings (85,812)        39,890      -            -            -100% -            
Transfers In 2,851,246     1,445,311  1,445,310  1,187,890  -18% 1,400,631  18%
Revenues Total 2,913,371     1,485,201  1,445,310  1,187,890  -20% 1,400,631  18%

Category Expenditure Summary

Salaries & Wages 325,732        364,716     364,716     229,497     -37% 229,420     0%
Benefits 102,105     105,978     4%
Materials and Supplies 19,249         20,000      15,000      20,000      0% 20,000      0%
Serivces 1,724,014     537,217     392,912     290,542     -46% 239,401     -18%
Capital Outlay 1,509,156     762,196     208,276     25,000      -97% 25,000      0%
Operating Transfers Out 979,537        2,683,870  1,791,340  520,747     -81% 780,832     50%
Operating Expenditures 4,557,688     4,367,999  2,772,244  1,187,891  -73% 1,400,631  18%
Net Impact of Operations (1,644,317)$  (2,882,798) (1,326,934) -            -100% -            

Net Contribution / (Use) (1,644,317)$  (2,882,798) (1,326,934) -            -100% -            

 

Major Budget Changes for Fiscal Years 2011-13: 
 Investment earnings for FY 2011-12 and FY 2012-13 are received in the Debt Service fund. 
 Reduction in Transfers in revenue category is due to lower administrative costs, primarily the 

Community Development Director position, which is 40% funded by Parkway Plaza. In 
addition, the Economic Development Director position was eliminated when the Economic 
Development and Community Development Departments were merged in FY 2010-11. 

 Reduction in Services and Capital Outlay categories represent the winding down of the 
Parkway Plaza project area.  Over $3 million was appropriated in FY 2010 and transferred 
to the City to implement key projects, combined with the FY 2011-13 appropriations, the 
project list is close to completion. 
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Napa Community Redevelopment Agency 
Parkway Plaza Low/Mod Fund 

 

 
 

Fund Purpose: 
This fund accounts for 20% of the gross tax increment revenues received by the Agency for the 
project area which is set aside for low and moderate income housing projects and programs.  
The 20% set-aside and investment earnings cover the debt service on the 2003 Tax Allocation 
Bonds Series B and C.  The remaining revenues are transferred to the Housing Authority of the 
City of Napa Low-Moderate Income Housing Fund. 

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change

Category RevenueSummary

Investment Earnings 25,760$         1,000        5,500        5,500        450% 5,500        0%
Transfers In 1,074,157     1,040,400  1,040,400  1,070,400  3% 1,090,800  2%
Revenues Total 1,099,917     1,041,400  1,045,900  1,075,900  3% 1,096,300  2%

Category Expenditure Summary

Debt Service 422,428        417,275     416,420     425,375     2% 417,705     -2%
Operating Transfers Out 677,488        716,725     716,725     650,525     -9% 678,595     4%
Operating Expenditures 1,099,916     1,134,000  1,133,145  1,075,900  -5% 1,096,300  2%
Net Impact of Operations 1$                (92,600)     (87,245)     -            -100% -            

Net Contribution / (Use) 1$                (92,600)     (87,245)     -            -100% -            

 

Major Accomplishments in Fiscal Years 2009-11: 
 A portion of the 2009-11 20% set-aside funds were included in the financing package for the 

Notice of Funding Availability issued by the City and County.  The selected affordable 
housing development projects are now in the planning and entitlement phase. 

Major Budget Changes for Fiscal Years 2011-13: 
 The increase in investment earnings will bring the FY 2011-12 and FY 2012-13 budget in 

line with the FY 2010-11 projected amount. 
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Napa Community Redevelopment Agency 
Soscol Gateway Project Area 

 

 
 

Project Area Overview: 
The Soscol Gateway Redevelopment Project, consisting of 376 acres, functions as the 
southeastern gateway entry into the City of Napa.  In general, the boundaries of the Project 
Area are: Imola Avenue on the south, Napa River on the West, Soscol Avenue and Silverado 
Trail on the east, and Highland Drive on the north.  The Project Area encompasses the Soscol 
Avenue and Silverado Trail corridor, with mixed commercial / retail, lodging, auto dealers and 
auto-related uses; the East Napa residential neighborhood; and portions of the Oxbow District.  
The redevelopment plan for Soscol Gateway was adopted in November 2007. 
 
Major Accomplishments in Fiscal Years 2009-11: 
 Completed the Soscol Gateway/East Napa Historic Context Statement & Survey. 
 Initiated preliminary design of interior drainage project, developed three alternatives, 

conducted community outreach, and initiated design of preferred alternative. 
 
Key Initiatives for Fiscal Years 2011-13: 
 Complete final design and environmental review for the interior drainage project, and 

develop a financing strategy. 
 Develop priority areas, and design and construct Pedestrian Improvement Program Phase 

VI in Soscol Gateway. 
 Establish the Seismic Retrofitting Program in the project area to assist the Old Adobe. 
 Facilitate key projects including the Gasser Master Plan and Ritz Carlton. 
 Identify and facilitate key planning initiatives for the project area. 
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Napa Community Redevelopment Agency 
Soscol Gateway Debt Service Fund 

 

 
 

Fund Purpose: 
The project area’s debt service fund is used to account for the collection of tax increment 
revenue and interest earnings, and payment of legally required pass-through payments, 20% 
housing set-aside, County administrative charges, debt payments, and receipt of investment 
income.  Remaining available funds are transferred out to the project area’s Capital Projects 
fund to pay for administration of the project area activities and for the project area’s 
implementation plan activities. 

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change

Category RevenueSummary

Property Tax 1,055,787$    579,000     634,000     578,000     0% 612,000     6%
Investment Earnings 18,939         2,750        5,850        5,850        113% 5,850        0%
Revenues Total 1,074,726     581,750     639,850     583,850     0% 617,850     6%

Category Expenditure Summary

Services 224,846        135,000     -            128,000     -5% 135,000     5%
Debt Service 43,149         -            -            100,547     100,547     0%
Operating Transfers Out 549,953        426,805     426,805     435,143     2% 1,027,230  136%
Operating Expenditures 817,948        561,805     426,805     663,690     18% 1,262,777  90%
Net Impact of Operations 256,778$      19,945      213,045     (79,840)     -500% (644,927)    708%

Net Contribution / (Use) 256,778$      19,945      213,045     (79,840)     -500% (644,927)    708%

375,000        551,710     471,870     (173,057)    
Projected Combined Fund Balance 
at June 30 for Soscol Gateway Funds  
 
Major Budget Changes for Fiscal Years 2011-13: 
 Beginning in March 2012, Soscol Gateway will begin making annual payments on a loan 

from the City Water Fund, and for the nine years following. 
 Investment Earnings (revenue) for FY 2011-12 and FY 2012-13 have been adjusted to be 

more consistent with FY 2010-11 projected amount. 
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Napa Community Redevelopment Agency 
Soscol Gateway Capital Improvement Project Fund 

 

 
 

Fund Purpose: 
This fund accounts for capital projects, programs, professional services and administration of 
the Agency.  Funding sources include tax increment funds transferred in from the project area’s 
debt service fund, loan proceeds from a 2008 loan from the City Water Fund, and investment 
income. 

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change

Category RevenueSummary

Investment Earnings 14,291$         320           7,500        7,500        2244% 7,500        0%
Transfers In 334,235        311,005     311,005     319,543     3% 904,830     183%
Revenues Total 348,526        311,325     318,505     327,043     5% 912,330     179%

Category Expenditure Summary

Salaries & Wages 160,475        242,028     242,028     159,211     -34% 159,156     0%
Benefits -               -            -            70,209      72,933      4%
Services 4,976           56,750      1,750        11,361      -80% 3,938        -65%
Capital Outlay 48,927         75,000      697           -            -100% -            
Operating Transfers Out 186,472        240,990     111,265     86,265      -64% 676,265     684%
Operating Expenditures 400,850        614,768     355,740     327,045     -47% 912,292     179%
Net Impact of Operations (52,324)$       (303,443)    (37,235)     (2)             -100% 38             -2000%

Net Contribution / (Use) (52,324)$       (303,443)    (37,235)     (2)             -100% 38             -2000%

 

Major Budget Changes for Fiscal Years 2011-13: 
 Investment earnings for FY 2011-12 and FY 2012-13 were adjusted to be more consistent 

with FY 2010-11 projected amounts. 
 The reduction in the services and capital outlay categories is related to balancing a slow-

growing projected revenue stream with loan payments that began in 2012. 
 The reduction in the operating transfers out category in FY 2011-12 is a result of keeping 

expenditures at levels revenue can support in the early stages of the project area while 
completing capital project design (drainage and sidewalk improvements). 

 The increase in the operating transfers out category in FY 2012-13 is related to the 
construction of the Pedestrian Improvement Program.  
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Napa Community Redevelopment Agency 
Soscol Gateway Low/Mod Fund 

 

 
 

Fund Purpose: 
This fund accounts for the 20 percent set-aside for low- and moderate-income housing.  Twenty 
percent of the gross property tax increment revenue is transferred to the Low-Moderate Income 
Housing Fund, and then transferred out to the City Housing Authority’s low-moderate income 
housing for expenditure on affordable housing projects and activities.   

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change

Category RevenueSummary

Investment Earnings 7,785$          2,200        3,100        2,100        -5% 2,200        5%
Transfers In 215,718        115,800     115,800     115,600     0% 122,400     6%
Revenues Total 223,503        118,000     118,900     117,700     0% 124,600     6%

Category Expenditure Summary

Operating Transfers Out -               118,000     118,000     117,700     0% 124,600     6%
Operating Expenditures -               118,000     118,000     117,700     0% 124,600     6%
Net Impact of Operations 223,503$      -            900           -            -            

Net Contribution / (Use) 223,503$      -            900           -            -            

 

Major Budget Changes for Fiscal Years 2011-13: 
 No major budget changes in FY11-13.   

 
 

 

 

 

 

 

 

City of Napa Adopted Budget FY 2011-12 & FY 2012-13

212 Adopted June 21, 2011


	budget cover
	Budget Book Cover FY 11-12 & 12-13 - Copy
	Blank Page
	GFOA CERTIFICATE OF RECOGNITION
	CSMFO BUDGET AWARD 9.10-10.11

	Front Section_070111
	TitlePageFY11_063011
	Citywide Org Chart_63011
	Readers Guide
	Proposed Table of Contents.6-30-11

	FY2011-12 & FY 2012-13 Adopted Budget pg numbers
	Budget transmittal 6-14-11
	City Council Priorities Document 6-16-11
	0-Budget Overview Title Page 6-14-11
	1-GF Operating Revenue Overview.6-14-11
	2-Budget Overview Revenues.6-14-11
	3-Budget Overview Expenditures.6-30-11
	4-GF Expenditures.6-30-11
	5-GF Overview.6-30-11
	6-Assumptions.6-30-11
	7-Staffing Summary.6-14-11
	8-Decision Package Summary.6-16-11
	9-CIP Summary.6-30-11
	10-All Funds Overview.6-30-11
	11-All Funds Budget Summary.6-14-11doc
	General Fund Introduction 6-14-11
	1 - City Council 6-16-11
	2 - City Manager 6-16-11
	3 - City Clerk 6-16-11
	4 - City Attorney 6-16-11
	5 - Human Resources 6-16-11
	6 - Finance 6-16-11
	7 - General Services 6-16-11
	8 - Parks & Rec 6-30-11
	9 - CDD 6-16-11
	10 - Public Works 6-30-11
	11 - Police 6-16-11
	12 - Fire 6-30-11
	Special Revenue.6-16-11
	11-13_Fund 301 Capital Projects 6-30-11
	Fund 302 - Street Resurfacing
	1 - Internal Service Funds
	2 - Enterprise Funds 6-30-11
	NCRA Funds
	Housing Funds
	Five Year CIP Section_071111
	Appendix A Staffing Changes
	Appendix B Title Page
	Appendix B_R2011 93_City
	Appendix B_1.0_Reso HACN
	Appendix B_2.0_Reso HACN_Exhibit A
	Appendix B_3.0_Reso HACN_Exhibit B
	Appendix B_Reso NCRA
	Appendix C  Interfund Transfers
	Appendix D   LTFP Summary for Budget.FINAL
	I: INTRODUCTION
	Objective
	Background
	Council Action
	Background
	General Fund Revenues
	Favorable:
	General Fund Revenues
	General Fund Revenues - (Cont’d.)
	General Fund Expenditures
	General Fund Operating Position
	Additional Indicators

	Overview of the City’s Financial Condition
	Summary of Trends
	Economic and Demographic Assumptions
	The economic assumptions utilized in this forecast are summarized below:
	Inflation (Consumer Price Index): Inflation is the measure of the increase in cost of goods and services.  Inflation impacts many revenue and most expenditure categories and is the foundation for many of the assumptions throughout the forecast period....
	Factors Not Included In the Forecast
	( This forecast is based on the General Fund operating revenues and expenditures only.  Disaster related Federal Emergency Management Agency (FEMA) and State of California Office of Emergency Services (OES) revenues and expenditures are not included.
	 Other nonrecurring revenues and expenditures have been eliminated such as grants, major development fees and expenditures, one time transfers to rebuild reserves, and certain studies such as the Downtown Specific Plan.
	( The forecast does not include the cost of fiscal changes that the City may want to consider, including:
	1. Establishing equipment and other infrastructure replacement funds.
	2. Increasing General Fund contribution to the CIP.
	3. New or enhanced programs.
	4. Potential state impacts.
	5. Rebuilding undesignated fund balance to fiscal policy recommended levels.
	( Only sizable commercial development in the pipeline or under construction with a high likelihood of becoming reality has been included. This includes the Meritage (anticipated for early 2013) and another sizable hotel development (e.g. St. Regis or ...
	( Impacts from new development on staffing demands are not included in the forecast.
	IV: FINANCIAL FORECAST
	An updated financial forecast for the General Fund has been prepared to reflect economic projections of the City’s future financial condition.  The General Fund provides the resources to pay for most City services such as police services, street maint...
	Development of the Financial Forecast
	The objective of the financial forecast is to provide a frame of reference for evaluating the City’s financial condition as a basis for decision-making. The forecast presented uses the present level of services and capital needs as the baseline.  Infl...
	Overall, FY 2010-11 revenues are projected to be $1.3 million under FY 2009-10 levels, (excluding one-time revenues).  Property tax and Charges for Services showed the largest declines related to the residential reassessments and the reduction in Park...
	The financial forecast assumes a slow economic recovery during fiscal years 2011-12 and 2012-13. This assumption is based on the recovery already being felt in Transient Occupancy and Sales tax, offset in part by continued financial challenges current...
	The current issues facing the national, state and local economies include:
	 Slow recovery in housing market;
	 Tight credit markets and failing financial institutions;
	 Cautious consumer confidence and spending;
	 High unemployment;
	Housing Market Downturn
	Experts disagree if the housing market slowdown that began in 2008 has bottomed out, or just slowed down.  Regardless, the National Association of Realtors reported that the national median price for existing homes for all housing types in the West wa...
	Tight Credit Market
	The credit market crisis is due in large part to the collapse of collateralized debt obligations that were based on risky mortgage loans. Financial institutions’ investments in these and other ill-considered financial instruments have led to insolvenc...
	Cautious Consumer Confidence and Spending
	High Unemployment
	The U.S. unemployment rate continues to be high.  The Labor Department reported the national unemployment rate remained around the 9 percent mark in April, 2011.  Although moving slowly in the right direction, high unemployment is expected to remain t...
	Revenues & Expenditures
	The composition of General Fund operating expenditures by category has changed with the recent escalation of benefit costs when comparing fiscal year 2009-10 to fiscal year 2000-01.  Driving this escalation was a 619% increase in the cost of benefits ...
	Summary of Trends & Indicators
	Indicator 1:  Revenues Per Capita
	2011 Finding: Caution
	2009 Finding: Caution
	Description
	Comments and Analysis
	Indicator 2:  Property Tax Revenues
	2011 Finding:   Warning
	2009 Finding: Caution
	Description
	Comments and Analysis
	2011 Finding:   Caution
	2009 Finding:  Warning
	Description
	Comments and Analysis
	2011 Finding:    Favorable
	Description
	Comments and Analysis
	Indicator 5:   Business License Tax Revenues
	2011 Finding:   Warning
	Description
	Comments and Analysis
	Indicator 6:  Elastic Revenues
	2011 Finding:   Warning
	Description
	Comments and Analysis
	General Fund Expenditures
	Indicator 7:  Expenditures Per Capita
	2011 Finding:   Caution
	2009 Finding:  Caution
	Description
	Comments and Analysis
	Indicator 8:  Authorized Positions Per Capita
	2011 Finding:   Caution
	Description
	Comments and Analysis
	Indicator 9:  Fringe Benefits as a Percentage of Operating Expenditures
	2011 Finding:   Unfavorable
	2009 Finding:   Unfavorable
	Description
	Comments and Analysis
	Indicator 10:  Salary as a Percentage of Operating Expenditures
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	2011 Finding:   Warning
	2009 Finding:   Caution
	Description
	Comments and Analysis
	General Fund Operating Position
	Indicator 12:  Operating Position
	2011 Finding:   Unfavorable
	2009 Finding:  Warning
	Description
	Comments and Analysis
	The City has experienced a number of years with operating deficits, however, due to the freezing of 30 positions and a 24.5% increase in transient occupancy tax revenue as well as healthy increases in sales tax, property tax and business license reven...
	Forecast Summary and Results
	Indicator 13:  Unreserved Fund Balance/Reserve Funds
	2011 Finding:   Unfavorable
	2009 Finding: Caution
	Description
	Indicator 14:  Liquidity Ratio
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Indicator 15:  Debt Service
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Additional Indicators
	Indicator 16:  Assessed Property Values
	2011 Finding:   Unfavorable
	2009 Finding:  Caution
	Description
	Comments and Analysis
	Indicator 17:  Population
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Interest Earnings
	Revenues & Expenditures
	IV:  FINDINGS AND CONCLUSIONS

	Appendix E Summary of Revenues 6-30-11
	Appendix F Appropriations Limit
	Appendix G Budget Process 6-30-11
	Appendix H Glossary 6-30-11
	ACRONYMS USED IN THIS MANUAL:
	BID:  Budget Item Details
	CAFR:  Comprehensive Annual Financial Report
	CalPERS:  Public Employees Retirement System provided for public employees by the State of California
	CDBG:  Community Development Block Grant
	CERBT:  California Employer’s Retirement Benefit Trust
	CIP: Capital Improvement Program
	COLA: Cost of Living Allowance
	FEMA: Federal Emergency Management Agency
	FLSA: Fair Labor Standards Act
	FTE: Full Time Equivalent
	GAAP: Generally Accepted Accounting Principles
	GASB: Governmental Accounting Standards Board
	HACN: Housing Authority of the City of Napa
	IFAS: Integrated Financial and Administrative Solution
	IT: Information Technology
	LTFP: Long-Term Financial Plan
	NCRA: Napa Community Redevelopment Agency
	NOFA: Notice of Funding Availability
	NPDES: National Pollution Discharge Elimination System
	OES: Office of Emergency Services
	OPEB: Other (than pensions) Post Employment Benefits
	PERS: Public Employees Retirement System
	SCADA: Supervisory Control and Data Acquisition System
	VLF: Vehicle License Fees
	(    (    (    (    (    (
	Accounting System:
	Accrual Basis Accounting:
	Under this accounting method, transactions are recognized when they occur, regardless of the timing of related cash receipts and disbursements.  All proprietary and fiduciary funds are accounted for using the accrual basis of accounting.
	Appropriation:
	Assessed Valuation:
	The estimated value of real and personal property used by the Napa County Assessor as the basis for levying property taxes.
	Balanced Budget:
	A balanced budget is one in which total expenditures equal total revenues. An entity has a budget surplus if expenditures are less than revenues. It has a budget deficit if expenditures are greater than revenues.
	Basic Financial Statements:
	The minimum combination of financial statements and note disclosures required for fair presentation of the City’s fiscal activities & position in conformity with Generally Accepted Accounting Principals (GAAP) and includes an audit opinion.
	Benefits:
	Those benefits paid by the City as conditions of employment. Examples include insurance and retirement benefits.
	Bond (Debt Instrument):
	A written promise to pay a specific sum of money at a specified future date, at a specified interest rate.  Bonds are typically used to finance capital facilities.
	Bond Rating:
	An “issuer bond rating” awarded by a rating firm measuring an entity’s capacity to meet its financial commitments on a debt obligation.
	Budget:
	A financial plan, including proposed expenditures and estimated revenues, for a period in the future.
	Budget Document:
	Budget Message:
	A written explanation by the City Manager of the approved budget.  The budget message explains principal budget and policy issues and presents an overview of the City Manager’s budget recommendations.
	Budget Overview:
	This section provides an overview of the changes adopted in the budget.  Additionally, the significant impacts of budgetary changes are outlined along with dollar amounts (Increase/Decrease).
	Budget Resolution:
	CalPERS:
	Capital Assets:
	Capital Improvements:
	Capital Improvement Program (CIP):
	Capital Projects Fund:
	Capital Outlay:
	CDBG (Community Development Block Grant):
	Carry Forward Projects:
	Comprehensive Annual Financial Report (CAFR):
	Contingency:
	Contingent Liabilities:
	Items which may become liabilities of the City but are undetermined at a given date, such as pending lawsuits, unsettled disputed claims, unfilled purchase orders, and uncompleted contracts.
	Contract Services:
	Contributed Capital:
	Resources which are externally restricted for the acquisition or construction of capital assets.  This category includes, but is not limited to, capital grants, residual equity transfers in and contributions from developers.
	Cost Allocation:
	A fair and equitable methodology for identifying and distributing direct and indirect cost, from a service provider to the service consumer.
	Council Priorities:
	The key issues facing the City which are prioritized by the City Council.  These priorities are then used in preparing and approving the City budget.
	Debt Service:
	Payment of interest and repayment of principal to holders of the City’s debt instruments.
	Debt Service Fund:
	A fund established to account for the accumulation of resources for, and the payment of, general long-term debt principal and interest.
	Decision Package:
	A standardized format where departments may request budget consideration for new or revised programs, positions, and capital equipment.
	Deficit:
	The excess of liabilities over assets.
	Department:
	Developer Fees and Permits:
	Developer Impact Fund:
	Division:
	Encumbrance:
	Enterprise Fund:
	Expenditures:
	Fiscal Policies:
	A set of policy statements that have been adopted to address General Financial Goals; Operating Budget Policies; Revenue Policies; Expenditures Policies; Utility Rate and Fees Policies; Capital Improvement Budget Policies; Debt Policies; Reserve Polic...
	Fiscal Year:
	Fixed Assets:
	Assets which are intended to be held or used for a long term, such as land, buildings, improvements other than buildings, machinery and equipment.
	Fleet Management Fund:
	Fleet Replacement Reserve:
	Full Time Equivalents (FTE):
	Fund:
	Fund Accounting:
	Fund Balance:
	Fund Equity:
	General Employee:
	General Fund:
	General Services:
	General Obligation Bonds:
	Generally Accepted Accounting Principals (GAAP):
	HACN:
	Improvements:
	Information Technology Replacement Fund:
	Infrastructure:
	Interest and Rentals:
	Interfund Advance:
	Interfund Transfers:
	Intergovernmental Revenue:
	Internal Service Fund:
	Lease-Purchase Agreements:
	Levy:
	(Verb):  To impose taxes, special assessments or service charges for the support of governmental activities.
	Licenses and Permits:
	Long-Term External Debt:
	Long-Term Financial Plan (LTFP):
	Maintenance:
	Managerial:
	Materials and Supplies:
	Miscellaneous:
	Modified Accrual Basis:
	NCRA:
	NPDES (National Pollution Discharge Elimination System):
	Non-Recurring:
	Object:
	Operating Budget:
	Operating Funds:
	Operating Transfer:
	Other (than pensions) Post Employment Benefits (OPEB):
	Overhead Charges:
	Park Acquisition and Development Funds:
	Redevelopment Agency Debt Service Fund:
	Redevelopment Agency Low and Moderate Income Housing Fund:
	Reserve:
	Resources:
	Revenue Bonds:
	Salary & Wages:
	Services:
	Service Charges:
	Service Description:
	Single Audit:
	Six-Year Financial Forecast:
	Solid Waste & Materials Diversion Fund:
	Special Revenue Fund:
	Stormwater System Fees:
	Subventions:
	Supplemental Appropriation:
	Supplies:
	Taxes:
	Traffic Fund:
	Triple Flip:
	Useful Life:
	Vehicle License Fees (VLF):
	Water Fund:
	Working Capital:

	11-13_Fact Sheet Budget Book
	Back Cover

	Section.pdf
	TitlePageFY11
	Citywide Org Chart
	Readers Guide
	Adopted Table of Contents

	Appendix D   LTFP Summary for Budget.FINAL.pdf
	I: INTRODUCTION
	Objective
	Background
	Council Action
	Background
	General Fund Revenues
	Favorable:
	General Fund Revenues
	General Fund Revenues - (Cont’d.)
	General Fund Expenditures
	General Fund Operating Position
	Additional Indicators

	Overview of the City’s Financial Condition
	Summary of Trends
	Economic and Demographic Assumptions
	The economic assumptions utilized in this forecast are summarized below:
	Inflation (Consumer Price Index): Inflation is the measure of the increase in cost of goods and services.  Inflation impacts many revenue and most expenditure categories and is the foundation for many of the assumptions throughout the forecast period....
	Factors Not Included In the Forecast
	( This forecast is based on the General Fund operating revenues and expenditures only.  Disaster related Federal Emergency Management Agency (FEMA) and State of California Office of Emergency Services (OES) revenues and expenditures are not included.
	 Other nonrecurring revenues and expenditures have been eliminated such as grants, major development fees and expenditures, one time transfers to rebuild reserves, and certain studies such as the Downtown Specific Plan.
	( The forecast does not include the cost of fiscal changes that the City may want to consider, including:
	1. Establishing equipment and other infrastructure replacement funds.
	2. Increasing General Fund contribution to the CIP.
	3. New or enhanced programs.
	4. Potential state impacts.
	5. Rebuilding undesignated fund balance to fiscal policy recommended levels.
	( Only sizable commercial development in the pipeline or under construction with a high likelihood of becoming reality has been included. This includes the Meritage (anticipated for early 2013) and another sizable hotel development (e.g. St. Regis or ...
	( Impacts from new development on staffing demands are not included in the forecast.
	IV: FINANCIAL FORECAST
	An updated financial forecast for the General Fund has been prepared to reflect economic projections of the City’s future financial condition.  The General Fund provides the resources to pay for most City services such as police services, street maint...
	Development of the Financial Forecast
	The objective of the financial forecast is to provide a frame of reference for evaluating the City’s financial condition as a basis for decision-making. The forecast presented uses the present level of services and capital needs as the baseline.  Infl...
	Overall, FY 2010-11 revenues are projected to be $1.3 million under FY 2009-10 levels, (excluding one-time revenues).  Property tax and Charges for Services showed the largest declines related to the residential reassessments and the reduction in Park...
	The financial forecast assumes a slow economic recovery during fiscal years 2011-12 and 2012-13. This assumption is based on the recovery already being felt in Transient Occupancy and Sales tax, offset in part by continued financial challenges current...
	The current issues facing the national, state and local economies include:
	 Slow recovery in housing market;
	 Tight credit markets and failing financial institutions;
	 Cautious consumer confidence and spending;
	 High unemployment;
	Housing Market Downturn
	Experts disagree if the housing market slowdown that began in 2008 has bottomed out, or just slowed down.  Regardless, the National Association of Realtors reported that the national median price for existing homes for all housing types in the West wa...
	Tight Credit Market
	The credit market crisis is due in large part to the collapse of collateralized debt obligations that were based on risky mortgage loans. Financial institutions’ investments in these and other ill-considered financial instruments have led to insolvenc...
	Cautious Consumer Confidence and Spending
	High Unemployment
	The U.S. unemployment rate continues to be high.  The Labor Department reported the national unemployment rate remained around the 9 percent mark in April, 2011.  Although moving slowly in the right direction, high unemployment is expected to remain t...
	Revenues & Expenditures
	The composition of General Fund operating expenditures by category has changed with the recent escalation of benefit costs when comparing fiscal year 2009-10 to fiscal year 2000-01.  Driving this escalation was a 619% increase in the cost of benefits ...
	Summary of Trends & Indicators
	Indicator 1:  Revenues Per Capita
	2011 Finding: Caution
	2009 Finding: Caution
	Description
	Comments and Analysis
	Indicator 2:  Property Tax Revenues
	2011 Finding:   Warning
	2009 Finding: Caution
	Description
	Comments and Analysis
	2011 Finding:   Caution
	2009 Finding:  Warning
	Description
	Comments and Analysis
	2011 Finding:    Favorable
	Description
	Comments and Analysis
	Indicator 5:   Business License Tax Revenues
	2011 Finding:   Warning
	Description
	Comments and Analysis
	Indicator 6:  Elastic Revenues
	2011 Finding:   Warning
	Description
	Comments and Analysis
	General Fund Expenditures
	Indicator 7:  Expenditures Per Capita
	2011 Finding:   Caution
	2009 Finding:  Caution
	Description
	Comments and Analysis
	Indicator 8:  Authorized Positions Per Capita
	2011 Finding:   Caution
	Description
	Comments and Analysis
	Indicator 9:  Fringe Benefits as a Percentage of Operating Expenditures
	2011 Finding:   Unfavorable
	2009 Finding:   Unfavorable
	Description
	Comments and Analysis
	Indicator 10:  Salary as a Percentage of Operating Expenditures
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	2011 Finding:   Warning
	2009 Finding:   Caution
	Description
	Comments and Analysis
	General Fund Operating Position
	Indicator 12:  Operating Position
	2011 Finding:   Unfavorable
	2009 Finding:  Warning
	Description
	Comments and Analysis
	The City has experienced a number of years with operating deficits, however, due to the freezing of 30 positions and a 24.5% increase in transient occupancy tax revenue as well as healthy increases in sales tax, property tax and business license reven...
	Forecast Summary and Results
	Indicator 13:  Unreserved Fund Balance/Reserve Funds
	2011 Finding:   Unfavorable
	2009 Finding: Caution
	Description
	Indicator 14:  Liquidity Ratio
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Indicator 15:  Debt Service
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Additional Indicators
	Indicator 16:  Assessed Property Values
	2011 Finding:   Unfavorable
	2009 Finding:  Caution
	Description
	Comments and Analysis
	Indicator 17:  Population
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Interest Earnings
	Revenues & Expenditures
	IV:  FINDINGS AND CONCLUSIONS

	Appendix H Glossary 6-30-11.pdf
	ACRONYMS USED IN THIS MANUAL:
	BID:  Budget Item Details
	CAFR:  Comprehensive Annual Financial Report
	CalPERS:  Public Employees Retirement System provided for public employees by the State of California
	CDBG:  Community Development Block Grant
	CERBT:  California Employer’s Retirement Benefit Trust
	CIP: Capital Improvement Program
	COLA: Cost of Living Allowance
	FEMA: Federal Emergency Management Agency
	FLSA: Fair Labor Standards Act
	FTE: Full Time Equivalent
	GAAP: Generally Accepted Accounting Principles
	GASB: Governmental Accounting Standards Board
	HACN: Housing Authority of the City of Napa
	IFAS: Integrated Financial and Administrative Solution
	IT: Information Technology
	LTFP: Long-Term Financial Plan
	NCRA: Napa Community Redevelopment Agency
	NOFA: Notice of Funding Availability
	NPDES: National Pollution Discharge Elimination System
	OES: Office of Emergency Services
	OPEB: Other (than pensions) Post Employment Benefits
	PERS: Public Employees Retirement System
	SCADA: Supervisory Control and Data Acquisition System
	VLF: Vehicle License Fees
	(    (    (    (    (    (
	Accounting System:
	Accrual Basis Accounting:
	Under this accounting method, transactions are recognized when they occur, regardless of the timing of related cash receipts and disbursements.  All proprietary and fiduciary funds are accounted for using the accrual basis of accounting.
	Appropriation:
	Assessed Valuation:
	The estimated value of real and personal property used by the Napa County Assessor as the basis for levying property taxes.
	Balanced Budget:
	A balanced budget is one in which total expenditures equal total revenues. An entity has a budget surplus if expenditures are less than revenues. It has a budget deficit if expenditures are greater than revenues.
	Basic Financial Statements:
	The minimum combination of financial statements and note disclosures required for fair presentation of the City’s fiscal activities & position in conformity with Generally Accepted Accounting Principals (GAAP) and includes an audit opinion.
	Benefits:
	Those benefits paid by the City as conditions of employment. Examples include insurance and retirement benefits.
	Bond (Debt Instrument):
	A written promise to pay a specific sum of money at a specified future date, at a specified interest rate.  Bonds are typically used to finance capital facilities.
	Bond Rating:
	An “issuer bond rating” awarded by a rating firm measuring an entity’s capacity to meet its financial commitments on a debt obligation.
	Budget:
	A financial plan, including proposed expenditures and estimated revenues, for a period in the future.
	Budget Document:
	Budget Message:
	A written explanation by the City Manager of the approved budget.  The budget message explains principal budget and policy issues and presents an overview of the City Manager’s budget recommendations.
	Budget Overview:
	This section provides an overview of the changes adopted in the budget.  Additionally, the significant impacts of budgetary changes are outlined along with dollar amounts (Increase/Decrease).
	Budget Resolution:
	CalPERS:
	Capital Assets:
	Capital Improvements:
	Capital Improvement Program (CIP):
	Capital Projects Fund:
	Capital Outlay:
	CDBG (Community Development Block Grant):
	Carry Forward Projects:
	Comprehensive Annual Financial Report (CAFR):
	Contingency:
	Contingent Liabilities:
	Items which may become liabilities of the City but are undetermined at a given date, such as pending lawsuits, unsettled disputed claims, unfilled purchase orders, and uncompleted contracts.
	Contract Services:
	Contributed Capital:
	Resources which are externally restricted for the acquisition or construction of capital assets.  This category includes, but is not limited to, capital grants, residual equity transfers in and contributions from developers.
	Cost Allocation:
	A fair and equitable methodology for identifying and distributing direct and indirect cost, from a service provider to the service consumer.
	Council Priorities:
	The key issues facing the City which are prioritized by the City Council.  These priorities are then used in preparing and approving the City budget.
	Debt Service:
	Payment of interest and repayment of principal to holders of the City’s debt instruments.
	Debt Service Fund:
	A fund established to account for the accumulation of resources for, and the payment of, general long-term debt principal and interest.
	Decision Package:
	A standardized format where departments may request budget consideration for new or revised programs, positions, and capital equipment.
	Deficit:
	The excess of liabilities over assets.
	Department:
	Developer Fees and Permits:
	Developer Impact Fund:
	Division:
	Encumbrance:
	Enterprise Fund:
	Expenditures:
	Fiscal Policies:
	A set of policy statements that have been adopted to address General Financial Goals; Operating Budget Policies; Revenue Policies; Expenditures Policies; Utility Rate and Fees Policies; Capital Improvement Budget Policies; Debt Policies; Reserve Polic...
	Fiscal Year:
	Fixed Assets:
	Assets which are intended to be held or used for a long term, such as land, buildings, improvements other than buildings, machinery and equipment.
	Fleet Management Fund:
	Fleet Replacement Reserve:
	Full Time Equivalents (FTE):
	Fund:
	Fund Accounting:
	Fund Balance:
	Fund Equity:
	General Employee:
	General Fund:
	General Services:
	General Obligation Bonds:
	Generally Accepted Accounting Principals (GAAP):
	HACN:
	Improvements:
	Information Technology Replacement Fund:
	Infrastructure:
	Interest and Rentals:
	Interfund Advance:
	Interfund Transfers:
	Intergovernmental Revenue:
	Internal Service Fund:
	Lease-Purchase Agreements:
	Levy:
	(Verb):  To impose taxes, special assessments or service charges for the support of governmental activities.
	Licenses and Permits:
	Long-Term External Debt:
	Long-Term Financial Plan (LTFP):
	Maintenance:
	Managerial:
	Materials and Supplies:
	Miscellaneous:
	Modified Accrual Basis:
	NCRA:
	NPDES (National Pollution Discharge Elimination System):
	Non-Recurring:
	Object:
	Operating Budget:
	Operating Funds:
	Operating Transfer:
	Other (than pensions) Post Employment Benefits (OPEB):
	Overhead Charges:
	Park Acquisition and Development Funds:
	Redevelopment Agency Debt Service Fund:
	Redevelopment Agency Low and Moderate Income Housing Fund:
	Reserve:
	Resources:
	Revenue Bonds:
	Salary & Wages:
	Services:
	Service Charges:
	Service Description:
	Single Audit:
	Six-Year Financial Forecast:
	Solid Waste & Materials Diversion Fund:
	Special Revenue Fund:
	Stormwater System Fees:
	Subventions:
	Supplemental Appropriation:
	Supplies:
	Taxes:
	Traffic Fund:
	Triple Flip:
	Useful Life:
	Vehicle License Fees (VLF):
	Water Fund:
	Working Capital:

	Appendix D.pg 408.pdf
	I: INTRODUCTION
	Objective
	Background
	Council Action
	Background
	General Fund Revenues
	Favorable:
	General Fund Revenues
	General Fund Revenues - (Cont’d.)
	General Fund Expenditures
	General Fund Operating Position
	Additional Indicators

	Overview of the City’s Financial Condition
	Summary of Trends
	Economic and Demographic Assumptions
	The economic assumptions utilized in this forecast are summarized below:
	Inflation (Consumer Price Index): Inflation is the measure of the increase in cost of goods and services.  Inflation impacts many revenue and most expenditure categories and is the foundation for many of the assumptions throughout the forecast period....
	Factors Not Included In the Forecast
	( This forecast is based on the General Fund operating revenues and expenditures only.  Disaster related Federal Emergency Management Agency (FEMA) and State of California Office of Emergency Services (OES) revenues and expenditures are not included.
	 Other nonrecurring revenues and expenditures have been eliminated such as grants, major development fees and expenditures, one time transfers to rebuild reserves, and certain studies such as the Downtown Specific Plan.
	( The forecast does not include the cost of fiscal changes that the City may want to consider, including:
	1. Establishing equipment and other infrastructure replacement funds.
	2. Increasing General Fund contribution to the CIP.
	3. New or enhanced programs.
	4. Potential state impacts.
	5. Rebuilding undesignated fund balance to fiscal policy recommended levels.
	( Only sizable commercial development in the pipeline or under construction with a high likelihood of becoming reality has been included. This includes the Meritage (anticipated for early 2013) and another sizable hotel development (e.g. St. Regis or ...
	( Impacts from new development on staffing demands are not included in the forecast.
	IV: FINANCIAL FORECAST
	An updated financial forecast for the General Fund has been prepared to reflect economic projections of the City’s future financial condition.  The General Fund provides the resources to pay for most City services such as police services, street maint...
	Development of the Financial Forecast
	The objective of the financial forecast is to provide a frame of reference for evaluating the City’s financial condition as a basis for decision-making. The forecast presented uses the present level of services and capital needs as the baseline.  Infl...
	Overall, FY 2010-11 revenues are projected to be $1.3 million under FY 2009-10 levels, (excluding one-time revenues).  Property tax and Charges for Services showed the largest declines related to the residential reassessments and the reduction in Park...
	The financial forecast assumes a slow economic recovery during fiscal years 2011-12 and 2012-13. This assumption is based on the recovery already being felt in Transient Occupancy and Sales tax, offset in part by continued financial challenges current...
	The current issues facing the national, state and local economies include:
	 Slow recovery in housing market;
	 Tight credit markets and failing financial institutions;
	 Cautious consumer confidence and spending;
	 High unemployment;
	Housing Market Downturn
	Experts disagree if the housing market slowdown that began in 2008 has bottomed out, or just slowed down.  Regardless, the National Association of Realtors reported that the national median price for existing homes for all housing types in the West wa...
	Tight Credit Market
	The credit market crisis is due in large part to the collapse of collateralized debt obligations that were based on risky mortgage loans. Financial institutions’ investments in these and other ill-considered financial instruments have led to insolvenc...
	Cautious Consumer Confidence and Spending
	High Unemployment
	The U.S. unemployment rate continues to be high.  The Labor Department reported the national unemployment rate remained around the 9 percent mark in April, 2011.  Although moving slowly in the right direction, high unemployment is expected to remain t...
	Revenues & Expenditures
	The composition of General Fund operating expenditures by category has changed with the recent escalation of benefit costs when comparing fiscal year 2009-10 to fiscal year 2000-01.  Driving this escalation was a 619% increase in the cost of benefits ...
	Summary of Trends & Indicators
	Indicator 1:  Revenues Per Capita
	2011 Finding: Caution
	2009 Finding: Caution
	Description
	Comments and Analysis
	Indicator 2:  Property Tax Revenues
	2011 Finding:   Warning
	2009 Finding: Caution
	Description
	Comments and Analysis
	2011 Finding:   Caution
	2009 Finding:  Warning
	Description
	Comments and Analysis
	2011 Finding:    Favorable
	Description
	Comments and Analysis
	Indicator 5:   Business License Tax Revenues
	2011 Finding:   Warning
	Description
	Comments and Analysis
	Indicator 6:  Elastic Revenues
	2011 Finding:   Warning
	Description
	Comments and Analysis
	General Fund Expenditures
	Indicator 7:  Expenditures Per Capita
	2011 Finding:   Caution
	2009 Finding:  Caution
	Description
	Comments and Analysis
	Indicator 8:  Authorized Positions Per Capita
	2011 Finding:   Caution
	Description
	Comments and Analysis
	Indicator 9:  Fringe Benefits as a Percentage of Operating Expenditures
	2011 Finding:   Unfavorable
	2009 Finding:   Unfavorable
	Description
	Comments and Analysis
	Indicator 10:  Salary as a Percentage of Operating Expenditures
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	2011 Finding:   Warning
	2009 Finding:   Caution
	Description
	Comments and Analysis
	General Fund Operating Position
	Indicator 12:  Operating Position
	2011 Finding:   Unfavorable
	2009 Finding:  Warning
	Description
	Comments and Analysis
	The City has experienced a number of years with operating deficits, however, due to the freezing of 30 positions and a 24.5% increase in transient occupancy tax revenue as well as healthy increases in sales tax, property tax and business license reven...
	Forecast Summary and Results
	Indicator 13:  Unreserved Fund Balance/Reserve Funds
	2011 Finding:   Unfavorable
	2009 Finding: Caution
	Description
	Indicator 14:  Liquidity Ratio
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Indicator 15:  Debt Service
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Additional Indicators
	Indicator 16:  Assessed Property Values
	2011 Finding:   Unfavorable
	2009 Finding:  Caution
	Description
	Comments and Analysis
	Indicator 17:  Population
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Interest Earnings
	Revenues & Expenditures
	IV:  FINDINGS AND CONCLUSIONS

	Appendix Dpg 408.FINAL.pdf
	I: INTRODUCTION
	Objective
	Background
	Council Action
	Background
	General Fund Revenues
	Favorable:
	General Fund Revenues
	General Fund Revenues - (Cont’d.)
	General Fund Expenditures
	General Fund Operating Position
	Additional Indicators

	Overview of the City’s Financial Condition
	Summary of Trends
	Economic and Demographic Assumptions
	The economic assumptions utilized in this forecast are summarized below:
	Inflation (Consumer Price Index): Inflation is the measure of the increase in cost of goods and services.  Inflation impacts many revenue and most expenditure categories and is the foundation for many of the assumptions throughout the forecast period....
	Factors Not Included In the Forecast
	( This forecast is based on the General Fund operating revenues and expenditures only.  Disaster related Federal Emergency Management Agency (FEMA) and State of California Office of Emergency Services (OES) revenues and expenditures are not included.
	 Other nonrecurring revenues and expenditures have been eliminated such as grants, major development fees and expenditures, one time transfers to rebuild reserves, and certain studies such as the Downtown Specific Plan.
	( The forecast does not include the cost of fiscal changes that the City may want to consider, including:
	1. Establishing equipment and other infrastructure replacement funds.
	2. Increasing General Fund contribution to the CIP.
	3. New or enhanced programs.
	4. Potential state impacts.
	5. Rebuilding undesignated fund balance to fiscal policy recommended levels.
	( Only sizable commercial development in the pipeline or under construction with a high likelihood of becoming reality has been included. This includes the Meritage (anticipated for early 2013) and another sizable hotel development (e.g. St. Regis or ...
	( Impacts from new development on staffing demands are not included in the forecast.
	IV: FINANCIAL FORECAST
	An updated financial forecast for the General Fund has been prepared to reflect economic projections of the City’s future financial condition.  The General Fund provides the resources to pay for most City services such as police services, street maint...
	Development of the Financial Forecast
	The objective of the financial forecast is to provide a frame of reference for evaluating the City’s financial condition as a basis for decision-making. The forecast presented uses the present level of services and capital needs as the baseline.  Infl...
	Overall, FY 2010-11 revenues are projected to be $1.3 million under FY 2009-10 levels, (excluding one-time revenues).  Property tax and Charges for Services showed the largest declines related to the residential reassessments and the reduction in Park...
	The financial forecast assumes a slow economic recovery during fiscal years 2011-12 and 2012-13. This assumption is based on the recovery already being felt in Transient Occupancy and Sales tax, offset in part by continued financial challenges current...
	The current issues facing the national, state and local economies include:
	 Slow recovery in housing market;
	 Tight credit markets and failing financial institutions;
	 Cautious consumer confidence and spending;
	 High unemployment;
	Housing Market Downturn
	Experts disagree if the housing market slowdown that began in 2008 has bottomed out, or just slowed down.  Regardless, the National Association of Realtors reported that the national median price for existing homes for all housing types in the West wa...
	Tight Credit Market
	The credit market crisis is due in large part to the collapse of collateralized debt obligations that were based on risky mortgage loans. Financial institutions’ investments in these and other ill-considered financial instruments have led to insolvenc...
	Cautious Consumer Confidence and Spending
	High Unemployment
	The U.S. unemployment rate continues to be high.  The Labor Department reported the national unemployment rate remained around the 9 percent mark in April, 2011.  Although moving slowly in the right direction, high unemployment is expected to remain t...
	Revenues & Expenditures
	The composition of General Fund operating expenditures by category has changed with the recent escalation of benefit costs when comparing fiscal year 2009-10 to fiscal year 2000-01.  Driving this escalation was a 619% increase in the cost of benefits ...
	Summary of Trends & Indicators
	Indicator 1:  Revenues Per Capita
	2011 Finding: Caution
	2009 Finding: Caution
	Description
	Comments and Analysis
	Indicator 2:  Property Tax Revenues
	2011 Finding:   Warning
	2009 Finding: Caution
	Description
	Comments and Analysis
	2011 Finding:   Caution
	2009 Finding:  Warning
	Description
	Comments and Analysis
	2011 Finding:    Favorable
	Description
	Comments and Analysis
	Indicator 5:   Business License Tax Revenues
	2011 Finding:   Warning
	Description
	Comments and Analysis
	Indicator 6:  Elastic Revenues
	2011 Finding:   Warning
	Description
	Comments and Analysis
	General Fund Expenditures
	Indicator 7:  Expenditures Per Capita
	2011 Finding:   Caution
	2009 Finding:  Caution
	Description
	Comments and Analysis
	Indicator 8:  Authorized Positions Per Capita
	2011 Finding:   Caution
	Description
	Comments and Analysis
	Indicator 9:  Fringe Benefits as a Percentage of Operating Expenditures
	2011 Finding:   Unfavorable
	2009 Finding:   Unfavorable
	Description
	Comments and Analysis
	Indicator 10:  Salary as a Percentage of Operating Expenditures
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	2011 Finding:   Warning
	2009 Finding:   Caution
	Description
	Comments and Analysis
	General Fund Operating Position
	Indicator 12:  Operating Position
	2011 Finding:   Unfavorable
	2009 Finding:  Warning
	Description
	Comments and Analysis
	The City has experienced a number of years with operating deficits, however, due to the freezing of 30 positions and a 24.5% increase in transient occupancy tax revenue as well as healthy increases in sales tax, property tax and business license reven...
	Forecast Summary and Results
	Indicator 13:  Unreserved Fund Balance/Reserve Funds
	2011 Finding:   Unfavorable
	2009 Finding: Caution
	Description
	Indicator 14:  Liquidity Ratio
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Indicator 15:  Debt Service
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Additional Indicators
	Indicator 16:  Assessed Property Values
	2011 Finding:   Unfavorable
	2009 Finding:  Caution
	Description
	Comments and Analysis
	Indicator 17:  Population
	2011 Finding:   Favorable
	2009 Finding:   Favorable
	Description
	Comments and Analysis
	Interest Earnings
	Revenues & Expenditures
	IV:  FINDINGS AND CONCLUSIONS



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




