City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Fleet Management Fund

Fund Overview:

The Fleet Management Fund provides full-service, lifetime management of the vehicles and
equipment used by all City operations. This begins with specification development and
replacement scheduling, transitioning to in-service preparation, then performing regular repairs
and scheduled maintenance and inspections. Also included in Fleet services are regulatory
compliance, fuel data capture, decommissioning, and ultimately the disposal of said assets. The
Fleet Management Division also administers the two City motor pools.

Deputy Director of Public Works
(Operations)

Eleet Management {Operations)
FTE=7.0

Fleet Manager (1)
Fleet Shop Supervisor (1)
Cffice Assistant (1)
Equipment Mechanic (4)
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Fleet Management Fund

Major Accomplishments in Fiscal Years 2009-11.:
o Fleet was key to the successful IFAS-driven transition from a ‘Fleet push’ of monthly cost

data to a ‘Finance pull’ concept for internal billing of Fleet costs.
e Attained the shop-wide Blue Seal of Excellence from National Institute for Automotive

Service Excellence (ASE).

o Implemented a decommissioning policy for old Police patrol cars that properly removes all
Police-specific identity; championing the cause for this industry-wide.
o Re-certified as a Model Pollution Prevention Shop by the State Department of Toxic
Substance Control (DTSC).

Expenditure/Budget Trends (In Thousands):
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Fleet Management Fund

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Intergovernmental $ (5,310) 28,300 - - -100% -
Charges for Senices 2,819,264 2,903,571 2,959,149 3,177,865 9% 3,294,422 4%
Investment Earnings 73,560 42,090 84,000 47,900 14% 49,900 4%
Miscellaneous - - - - -
Operating Transfer In 466,014 109,909 54,909 104,633 -5% 36,000 -66%
Revenues Total 3,353,528 3,083,870 3,098,058 3,330,398 8% 3,380,322 1%
Category Expenditure Summary
Salaries & Wages 447,495 490,960 485,360 485,081 -1% 496,693 2%
Benefits 228,916 235,860 230,388 243,784 3% 256,903 5%
Materials & Supplies 546,973 617,436 662,018 533,518 -14% 533,518 0%
Senices 641,886 731,016 630,846 796,034 9% 791,130 -1%
Capital Outlay 858,418 1,338,879 1,922,252 2,053,683 53% 1,176,050 -43%
Operating Transfer Out 182,821 188,305 188,305 192,824 2% 197,452 2%
Operating Expenditures 2,906,509 3,602,456 4,119,169 4,304,924 19% 3,451,746 -20%
Net Contribution / (Use) $ 447,019 (518,586) (1,021,111) (974,526) 88% (71,424) 4%
Projected Fund Balance at June 30 $ 3,489,182 2,468,071 1,493,545 1,422,121

Major Budget Changes for Fiscal Years 2011-13:

Capital Outlay in FY12 has increased due to the number of vehicles scheduled for
replacement. The replacement schedule varies from year to year as noted by the decrease
in costs for FY13. Vehicle replacement is based on a detailed analysis of useful life,
mileage, and maintenance costs.

Contributions to the Fire Apparatus Replacement Fund have been revised to ensure funds
are available to replace apparatus on schedule in future years.

Charges for Service include $1.4M annual contribution to vehicle replacement fund.

Key Initiatives for Fiscal Years 2011-13:

Fleet will undertake a rate study to capture and properly categorize all aspects of the direct
and indirect costs associated with management of the City fleet. The findings of this study
could result in mid-cycle adjustments to rates charged to vehicle users.
Fuel purchases represent a significant portion of the materials and supply budget. The
volatility, variability and potential increase in the fuel market may have an effect on actual
expenditures and may require mid-cycle adjustments
A long-term projection of vehicle and equipment replacement costs will be analyzed. The
outcome of this analysis will be a revised replacement funding policy.
Provide greater accessibility to Fleet maintenance and repair data to customer base.
Implement programs to reduce fuel use and Green House Gas (GHG):

0 Reduce fleet size by eliminating underutilized vehicles/equip

o0 Idle-reduction policy

0 Speeding vehicles

0 Take-home vehicles
Improve content and functionality of Fleet Division intranet page.
Increase the contribution to Fire Fleet Apparatus to ensure sufficient funds for replacement
of aging equipment.
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Central Stores Fund

Fund Overview:

The Central Stores facility was established to manage inventory for the City’'s Water, Streets,
Electrical, Parks, Building and Facilities Maintenance Divisions, as well as emergency (disaster
preparedness) and general office operations. Materials used frequently by City departments or
required for emergency repair are ordered and centrally stocked in the warehouse facility
located at the Corporation Yard. Consolidation of various departments’ usage allows effective
cost control and effective quantity control. Staff works together to reduce inventory through
effective techniques such as just-in-time delivery, vendor-managed inventory and establishment
of correct minimum and maximum stock quantities. Central Stores also handles in-bound and
out-bound freight as needed.

Purchasing

Purchasing Services Manager

Purchasing & Inventory
Specialist

NOTE: The Purchasing Services Manager is funded through the General Fund. Only the
Purchasing & Inventory Specialist position is funded through the Central Stores Fund
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Central Stores Fund

Major Accomplishments in Fiscal Years 2009-11.:
o Completed detailed inventory review and began liquidation of outdated or unused inventory.
e Developed and implemented just-in-time (JIT) contracts with suppliers for applicable
inventory items to reduce hold costs.
e Reconfigured Central Stores to maximize use efficiencies and take advantage of best

practices.

e Enclosure of outside warehouse, installed racks to store large materials that take up
valuable amounts of space in the warehouse, and removed products from the parking lot
that are typically left out to be exposed to weather.

e Upgraded Storekeeper position to Purchasing and Inventory Specialist to assist with City

wide centralized purchasing and cost control.

Expenditure/Budget Trends (In Thousands):
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Central Stores Fund

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Charges for Senices $ 525,572 510,000 510,000 510,000 0% 510,000 0%
Interest (8,101) 2,770 - - -100% -
Revenues Total 517,471 512,770 510,000 510,000 -1% ' 510,000 0%
Category Expenditure Summary
Salaries & Wages 59,617 61,107 65,849 62,105 9% 62,325 2%
Benefits 33,773 32,691 37,639 40,227 9% 41,956 2%
Materials & Supplies 1,703 8,500 100 7,800 0% 7,800 0%
Senices 443,078 431,410 430,800 441,464 -3% 441,242 0%
Capital Outlay 4,487 14,300 - - -
Operating Transfer Out 30,000 30,000 30,000 - 2% - 2%
Operating Expenditures 572,658 578,008 564,388 551,596 5% 553,323 0%
L
Net Impact of Operations $ (55,187) (65,238) (54,388) (41,596) -36% (43,323) 1%
Net Contribution / (Use) $ (55,187) (65,238) (54,388) (41,596) -36% (43,323) 4%
Projected Fund Balance at June 30 (3,618) (58,006) (99,602) (142,925)

Major Budget Changes for Fiscal Years 2011-13:

e The increase in salaries & benefits is related to the FY 2010-11 reclassification of the
Storekeeper position to Purchasing & Inventory Specialist.

Key Initiatives for Fiscal Years 2011-13:

o Complete internal review of Central Stores to determine most efficient operation plan.
Continue monitoring inventory levels and liquidate unused inventory.

Implement new inventory software to accurately track usage and turnover trends.

Assist departments with centralized purchasing initiatives.

Review cost recovery methodology to work toward full recovery of operational expenditures.
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Information Technology Replacement Fund

Fund Overview:
The Information Technology Replacement Fund provides for the replacement of IT and

telephone infrastructure throughout General Fund departments as necessary to maintain staff
productivity.

Major Accomplishments in Fiscal Years 2009-11:
e Replaced 130 workstations out of a total of 375.

¢ Replaced seven servers out of a total of 20.

o Replaced 11 network switches out of a total of 45.

Expenditure/Budget Trends (In Thousands):
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Information Technology Replacement Fund

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Charges for Senices $ 132,400 142,000 142,000 169,550 0% 169,550 0%
Interest 1,413 - - - -
Revenues Total 133,813 142,000 142,000 169,550 19% 169,550 0%
Category Expenditure Summary
Materials & Supplies 140,284 142,000 142,000 169,550 0% 169,550 0%
Operating Transfer Out - - - - -
Operating Expenditures 140,284 142,000 142,000 169,550 19% 169,550 0%
Net Impact of Operations $ (6,471 - - - - 0%
Nonrecurring Revenues - - - - 0% - 0%
Nonrecurring Expenses - - - - 0% - 0%
Net Impact of Nonrecurring - - - - 0% - 0%
Net Contribution / (Use) $  (6,471) - - - - 0%
Projected Fund Balance at June 30 $ 1,825 1,825 1,825 1,825

Major Budget Changes for Fiscal Years 2011-13:
e Contribution per workstation held flat at $400 per year. Number of workstations covered by
the replacement fund is 375.

Key Initiatives for Fiscal Years 2011-13:

e Replace 150 computer work stations.

e Upgrade all 30 department specific applications and servers.

e Replace 75 radios for Public Safety.

¢ Review allocation to determine appropriate rate for recovery of costs and funding
requirements for the replacement of all IT equipment.
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Risk Management Fund

Fund Overview:
The Risk Management fund is an internal service fund established to account for resources and
uses related to the City’s self insurance program. The City’s self insurance retention amounts
are $150,000 for general liability claims, $300,000 for Workers’ Compensation claims and 100%
of Unemployment Claims. The risk management function is funded by charges to the various
City departments.

Assistant City Manager for
Administrative Services

Human Resources Director

Risk Management Analyst (1)
Workers’ Comp and Safety Coordinator
(FY11M12 only) (1)

* 50% of the Safety and Workers’ Compensation Coordinator is funded by Water
In 2008-09 Risk Management work was performed by a consultant.
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Risk Management Fund

Major Accomplishments in Fiscal Years 2009-11.:

Completed Americans with Disability Act (ADA) staff training.

Transitioned claims reporting process and many liability functions previously performed
by our Third Party Administrator to the risk management section.

Established Risk Management page in ICON.

Renegotiated contract with Third Party Administrator for liability -from “flat rate” to “time
and expense” agreement to recognize additional savings.

Established process for returning contracts and providing insurance certificate requests
within 48 hours.

Workers’ Compensation claim frequency was 8.12 claims per 100 employees, compared
to a benchmark agency average of 11.96 claims per 100 employees.

The cost for Workers’ Compensation was $1.71 per $100 of payroll, compared to a
benchmark agency average of $3.01 per $100 of payroll.

As required by the Medicare Secondary Payer Act, the City identified, reported, and
registered 11 workers’ compensation claimants that are Medicare entitled by the March
1, 2011 deadline.

Expenditure/Budget Trends (In Thousands):
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Risk Management Fund

2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Charges for Senices $ 3,208,150 3,748,768 4,370,741 3,920,672 5% 3,833,644 -2%
Investment Earnings 118,136 118,256 108,200 100,000 -15% 105,000 5%
Revenues Total 3,326,286 3,867,024 4,478,941 4,020,672 4% 3,938,644 -2%
Category Expenditure Summary
Salaries & Wages 91,807 115,032 116,293 131,380 14% 90,113 -31%
Benefits 35,833 72,952 69,471 50,951 -30% 37,254 -27%
Materials & Supplies 583 2,060 100 2,100 2% 2,142 2%
Senvices 2,625,904 3,527,835 2,528,945 3,321,849 -6% 3,560,660 7%
Operating Transfer Out 302,261 311,329 311,329 318,801 2% 326,453 2%
Operating Expenditures 3,056,388 4,029,208 3,026,138 3,825,081 -5% 4,016,622 5%
Net Impact of Operations $ 269,898 (162,184) 1,452,803 195,591 -221% (77,978) -140%
Net Contribution / (Use) $ 269,898 (162,184) 1,452,803 195,591 -221% (77,978)  -140%
Projected Fund Balance at June 30 $ 3,580,786 5,033,589 5,229,180 5,151,202

Major Budget Changes for Fiscal Years 2011-13:

Reduction in investment earnings due to low investment returns.

Consolidation of Workers’ Compensation Coordinator and Risk Management Analyst in FY
2012-13. It is anticipated that safety oversight in FY 2012-13 will be provided through a
Professional Services contract.

Key Initiatives for Fiscal Years 2011-13:

Assess the feasibility of combining Earthquake and Liability coverage under one insurance
carrier.

Assess the feasibility of transitioning to another liability risk pool, e.g. Association of Bay
Area Governments (A.B.A.G.), Public Agency Risk Sharing Authority of California
(P.A.R.S.A.C.), or California Association of Joint Powers Authorities (C.A.J.P.A).

Incorporate the Risk Management function into the Human Resources Department

Reduce the number of open Workers’ Compensation claims by identifying open claims that
may be advantageous to re-negotiate a compromise and release (C&R) settlement, as well
as considering C&R for all new settlements where appropriate.

Develop a Request for Proposal and selection process for the City’s primary workplace
medical care provider.

Reduce overhead costs by combining the General Liability and Workers’ Compensation
oversight functions.
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Post Employment Benefits Fund

Fund Overview:

The Post Employment Benefits Fund is established to collect contributions from the General
Fund and proprietary funds to cover the cost of retiree benefits for current and past employees.
Expenditures from this fund would include payments for current retirees’ benefits earned in prior
years and contributions to an irrevocable trust to provide resources from which future retiree
benefits will be paid.

Major Accomplishments in Fiscal Years 2009-11.:

e Full funding by the General Fund for retiree benefits as determined by the December 31,
2009 Governmental Accounting Standards Board Statement 45 Other Post Employment
Benefit (GASB 45, OPEB) Actuarial Study.

e Opened CERBT Trust and made initial contribution of $1,500,000.

e Began making contributions to CERBT trust at the actuarial established percentage of
payroll on a bi-weekly basis.

Expenditure/Budget Trends (In Thousands):
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Post Employment Benefits Fund

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Charges for Senices $ 1,660,381 1,999,360 1,599,360 1,240,154 -38% 1,248,294 1%
Investment Earnings 27,019 - 15,000 7,675 0% 7,675
Revenues Total 1,687,400 1,999,360 1,614,360 1,247,829 -38% 1,255,969 1%
Category Expenditure Summary
Senvices 1,588,000 1,963,768 1,614,360 1,247,829 -36% 1,255,969 1%
Operating Expenditures 1,588,000 1,963,768 1,614,360 1,247,829 -36% 1,255,969 1%
Net Impact of Operations $ 99,400 35,592 - - -100% - 0%
Net Contribution / (Use) $ 99,400 35,592 - - -100% - 0%
Projected Fund Balance at June 30 $ (232,588) (232,588) (232,588) (232,588)

Major Budget Changes for Fiscal Years 2011-13:

¢ The City renegotiated the contract with PERS beginning in FY 2010-11 to rate the retirees
independently from the active employees.

o The Firefighters (NCFA) negotiated with the City for the establishment of a HRA in lieu of
Retiree Medical.

e The December 31, 2009 GASB 45 Other Post Employment Benefit (OPEB) Actuarial Study
found that the impact of the “unblending” of the active and retiree rates, setting up an HRA
for the firefighters in lieu of OPEB (medical), along with a prefunding contribution of $1.5M
reduced the contribution rate required to fully fund the actuarial obligations from 4.75% to
approximately 3.0% of payroll.

Key Initiatives for Fiscal Years 2011-13:
e Continue to contribute toward the trust for future retiree benefits.
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Solid Waste and Materials Diversion Fund

Fund Overview:

The Solid Waste and Materials Diversion (Recycling) Enterprise Fund is responsible for the
collection, processing, public education and long-term planning related to solid waste materials
generated in the City of Napa. Beyond the safe and cost-effective handling of solid waste
materials, the fund’s primary mission is to maximize the diversion of solid waste materials from
landfill disposal in order to meet or exceed State mandates. To this end, the City owns the
Napa Materials Diversion Facility (MDF).

Deputy Director of Public Works
(Operations)

Operations
FTE=6.26

Materials Diversion Administrator (1)
Materials Diversion Analyst (1)

Scalehouse Attendants (2)

Part Time —FTE = 2.26
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Solid Waste and Materials Diversion Fund

Major Accomplishments in Fiscal Years 2009-11.:

The City of Napa achieved a 58% (2008) and 63% (2009) landfill diversion rate.

A “cost review” of NRWS (Napa Recycling & Waste Services) was completed.

Per adopted fiscal policy, reserve funding targets were established and fully funded.

Solid waste and recycling enclosure standards and builder guidelines adopted.

A comprehensive Construction & Demolition Debris Recycling Ordinance adopted.

NRWS 2™ amendment & Northern Recycling processing contract completed.

Three major CIPs completed: Levitin Way, SW corner pad & particulate enclosures.

Highly successful recycling waste diversion programs continue including: 1) highest per
capita recovery of electronic waste in the nation, 2) cutting edge contractual diversion
incentives, 3) comprehensive school recycling efforts, 4) successful multi-family recycling
grant implementation and 5) a 23.7% increase (22,601 tons) in volume of recyclable and
compostable material received and processed at City Materials Diversion Facility (MDF) in
CY2010 vs. CY2008.

Expenditure/Budget Trends (In Thousands):
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Solid Waste and Materials Diversion Fund

2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Intergovernmental $ 29,084 35,000 76,180 30,000 -14% 30,000 0%
Charges for Senices 21,642,877 23,210,351 23,407,370 23,519,200 1% 24,117,400 3%
Interest 320,449 212,000 212,000 212,000 0% 212,000 0%
Miscellaneous 40,050 42,200 47,002 43,500 3% 44,900 3%
Revenues Total 22,032,460 23,499,551 23,742,552 23,804,700 1% 24,404,300 3%
Category Expenditure Summary
Salaries & Wages 423,491 511,435 536,223 529,857 4% 516,588 -3%
Benefits 144,208 157,766 128,817 164,191 4% 169,692 3%
Materials and Supplies 17,276,082 18,881,300 17,884,024 19,370,200 3% 20,099,100 4%
Senices 696,182 1,596,850 1,396,966 1,117,373 -30% 1,155,892 3%
Capital Outlay 858,772 1,160,366 681,639 433,700 -63% 34,900 -92%
Debt Senice 282,493 681,590 693,720 680,337 0% 678,073 0%
Operating Transfers Out 1,483,812 1,505,827 1,505,827 2,273,967 51% 2,492,542 10%
Operating Expenditures 21,165,040 24,495,134 22,827,216 24,569,625 0% 25,146,787 2%
Net Impact of Operations $ 867,420 (995,583) 915,336 (764,925) -23% (742,487) -3%
Nonrecurring Revenues 24,510 50,000 30,000 100,000 100% 250,000 150%
Nonrecurring Expenses 189,744 100,119 75,000 100,000 0% 250,000 150%
Net Impact of Nonrecurring (165,234) (50,119) (45,000) - -100% -
Net Contribution / (Use) $ 702,186  (1,045,702) 870,336 (764,925) -27% (742,487) -3%
Projected Fund Balance at June 30 $ 7,318,507 8,188,843 7,423,918 6,681,431

Major Budget Changes for Fiscal Years 2011-13:

The above “Operating transfers out” budget category reflect the accelerated contribution
from this fund to the Street Resurfacing Fund to mitigate the impact of refuse and recycling
vehicles on City residential streets (increasing from $750K in FY11 to $1.5M in FY12 and
$1.7M in FY13).

The base contractor (NRWS) costs for CY2012 through CY2015 will reset as a result of the
2011 NRWS cost review process (second & final in 10-year contract).

In capital items, FY12 budget includes $400K towards preliminary analysis, design and
environmental review for a new covered compost system.

The nonrecurring category includes one-time analysis and start-up costs for a commercial
food waste collection and composting program. These nonrecurring program costs are
offset by anticipated one-time collection service revenue from severely past due accounts.

Key Initiatives for Fiscal Years 2011-13:

Proactively work with NRWS, Napa County, the Napa-Vallejo Waste Management Authority
(NVWMA), CalRecycle and other agencies to meet or exceed AB 939 (diversion mandates)
and AB 32 (climate change) requirements.

Covered compost system CIP project will be considered, analyzed, refined and acted upon.
Maintain or expand flow of organics to MDF with improved composting system.

Further explore new commercial food waste composting collection program.

Implement and execute Construction and Demolition Debris (C&DD) Ordinance.

Review and seek innovative use of the MDF as a valuable public resource.

Work with other City Departments to implement sustainable purchasing policy.

Very successful grants, e-waste collections and public outreach efforts continue.
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Solid Waste and Materials Diversion Fund

MDF Capital Projects:

Project Project 2011-12 2012-13
Type Number Project Description Proposed Proposed
General FC10PW02 Misc Projects Cap Maint Items 33,700 34,900
General FC12PWO01  Admin Office Cap Maint ltems 9,800 39,300
General MS11PWO07 Covered Composting System 400,000

General 443,500 74,200
TOTAL MDF CIP Projects 443,500 74,200
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Golf Fund

Fund Overview:

This fund supports the management and maintenance of the City owned, 18-hole golf course at
Kennedy Park, in south Napa. The Municipal Golf Course amenities include a driving range, an
electric golf cart facility, and food and beverage service. Programs offered include tournaments,
lessons, and clinics. Services also include a Pro-Shop and cart rentals. On online reservation
system is in place to reserve Tee times and to obtain more information on the facility.

Major Accomplishments in Fiscal Years 2009-11.:

o Replaced the on-course restroom, using a pre-fabricated building.

¢ Became compliant with EPA guidelines to use only electric powered Golf Carts, with a lease
of new carts and the construction of a charging/maintenance facility.

e Established regular dialogue and review of operations and budget between the contract
operator and City staff.

Expenditure/Budget Trends (In Thousands):
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Golf Fund

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Intergovernmental - - 11,228 -
Charges for Senices $ 1,494,779 1,847,830 1,545,914 1,661,095 -10% 1,709,137 3%
Interest (4,964) 8,460 - - -100% -
Operating Transfer In - 70,000 70,000 - -100% -
Revenues Total 1,489,815 1,926,290 1,627,142 1,661,095 -14% 1,709,137 3%
Category Expenditure Summary
Materials & Supplies 281,716 294,276 150,000 88,242 -70% 90,889 3%
Senices 1,313,682 1,485,624 1,693,800 1,438,832 -3% 1,481,997 3%
Capital Outlay 160,812 - - 59,700 59,700 0%
Debt Senice 12,046 30,600 30,600 30,600 0% 30,600 0%
Operating Transfer Out 30,140 31,045 31,045 - -100% -
Operating Expenditures 1,798,396 1,841,545 1,905,445 1,617,374 -12% 1,663,186 3%
Net Impact of Operations $ (308,581) 84,745 (278,303) 43,721 -48% 45,951 5%
Net Contribution / (Use) $ (308,581) 84,745 (278,303) 43,721 -48% 45,951 4%
Projected Fund Balance at June$ (145,488) (423,791) (380,070) (334,119)

Major Budget Changes for Fiscal Years 2011-13:

¢ Reduced operations budget to reflect projected rounds of golf and projected revenue.

e Increased fees per round by $3.00 to balance operational expenditures and provide funding

for capital improvements.

e Budget for drainage improvements in Capital Outlay.

Key Initiatives for Fiscal Years 2011-13:
¢ Adjust maintenance budgets to reflect anticipated market trends and economics that

continue to change annually.

e Look for alternative uses at the facility that will generate new golf and non-golf revenue.

e Continue to look for financing options to refurbish greens to increase drainage and
playability during wet winter months.
e Proactively monitor and react to financial changes to continue operations without support

from the General Fund.
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Water Fund

Fund Overview:

The Water Enterprise Fund is responsible for the operation, maintenance and improvement of

the municipal water system serving the City and adjacent areas.

The Fund’'s mission is to

provide an uninterrupted supply of high quality and reasonably priced water to the community

for consumption and fire protection.

The Water Fund’s Administration and Engineering,

Treatment, and Distribution sections accomplish this mission by delivering over 15,000 acre-feet
(5-billion gallons) of water meeting all State and Federal drinking water regulations, investing in
capital improvements, planning for future water supply needs, responding to emergency repairs,
and maintaining a proactive water conservation program.

Administration
3)

Water Resources Analyst (1)
Water Conservation Rep (1)
Secretary (1)

Deputy Director of Public Works
(Operations)

Water
Water General Manager
r FY11/12 FTE = 53.23
FY12/13 FTE=54.17

(5.46)

Senior Civil Engineer (1)
Associate Civil Engineer (1)
Engineering Asst (1)
Senior Engineering Aide (2)

Part Time = .46

(11.23)

‘Water Treatment Chief Operator (1)
Treatment Facility Operator (9)

Part Time =1.23

Water Quality
(2)

Water Quality Supervisor (1)
Laboratory Tech (1)

Maintenance
FY1112 FTE = 30.54
FY121M3 FTE=31.48

Water Dist System Superintendant (1)
Water Facility Supv (3)
Water Facility Workers (7)

Plant Maintenance Supv (1)
Plant Maintenance Mech (3)
Electrician (1)
Supwvervising Water Service Worker (1)
Service Workers (5)

Heavy Equipment Operator (2)
Water Meter Specialist (1)
Water System Specialist (1)
Purchasing Inventory Spec (1)
Office Assistant (1)

Part Time FY11/12 FTE = 2.54
Part Time FY12/13 FTE = 3.48
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Water Fund

Major Accomplishments in Fiscal Years 2009-11.:

Expenditure/Budget Trends (In Thousands):

o

Edward Barwick Jamieson Canyon Water Treatment Plant (EBJTP) — complete.
20-Year Water System Infrastructure Master Plan — ongoing.
5-Year Public Works Coordinated Master Plan — complete.

Hennessey Sludge Pond Monitoring Project — complete.
Water System Soil Corrosion Assessment — ongoing.

C-Tank, Lakeview, and Milliken Zone 3 Valve Replacements — complete.
Transmission Line Valve Replacement and Installations — complete.
Water Main Replacement Program — Solano and Trower Avenues complete.
Water Meter Replacement and Automation Program — ongoing.

$30,000
$25,000 A
4 — /
$20,000
$15,000
$10,000
$5,000
—
s - : = :
2009-10 2010-11 2010-11 2011-12 2012-13
Actual Budget Projected Proposed Proposed
=&—0perating Expenditures  ==Nonrecurring Expenditures Total Expenditures

Full Time Equivalent (FTE) Employees:

60
50 & —y - — r
40
30
20
10
0
FY2009-10 FY2010-11 FY2010-11 FY2011-12 FY2012-13
Amended

=@=Full-Time 51.00 51.00 49.00 49.00 49.00

Part-Time 3.57 3.57 3.57 4.23 5.17

=¢—Total Water Fund FTE 54.57 54.57 52.57 53.23 54.17
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2009-10 2010-11 2010-11 2011-12 % 2012-13 %

Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Charges for Senices $ 19,250,227 20,443,952 21,022,750 22,237,204 9% 22,201,424 0%
Interest 402,570 500,000 295,000 174,800 -65% 74,800 -57%
Miscellaneous 135,675 130,000 122,200 125,200 -4% 125,200 0%
Revenues Total 19,788,472 21,073,952 21,439,950 22,537,204 7% 22,401,424 -1%
Category Expenditure Summary
Salaries and Wages 3,849,817 4,367,045 3,990,600 4,309,764 -1% 4,392,657 2%
Benefits 1,677,519 1,754,303 1,793,606 1,940,650 11% 2,024,092 4%
Materials and Supplies 6,215,647 7,463,411 6,737,175 8,145,001 9% 8,168,008 0%
Senices 1,805,554 2,356,141 2,013,058 2,603,410 10% 2,772,763 7%
Capital Outlay 3,145,458 209,725 127,725 124,295 -41% 173,131 39%
Debt Senice 2,474,507 3,795,565 3,795,565 3,798,564 0% 3,799,764 0%
Operating Transfers Out 2,048,730 1,842,826 1,842,826 4,745,805 158% 4,927,486 4%
Operating Expenditures 21,217,232 21,789,016 20,300,555 25,667,489 18% 26,257,901 2%
Net Impact of Operations $ (1,428,760) (715,064) 1,139,395 (3,130,285)  338% (3,856,477) 23%
Nonrecurring Revenues 164,107 - - - -
Nonrecurring Expenses 1,189,442 1,559,325 651,899 1,132,000 -27% 115,000 -90%
Net Impact of Nonrecurring (1,025,335)  (1,559,325) (651,899) (1,132,000) -27% (115,000) -90%
Net Contribution / (Use) $ (2,454,095) (2,274,389) 487,496 (4,262,285) 87% (3,971,477) -7%
Projected Fund Balance at June 30 $ 9,933,862 10,421,358 6,159,073 2,187,596

Major Budget Changes for Fiscal Years 2011-13:

New/Upgraded Positions — Reallocations of Water Quality Manager and Senior Office
Assistant. No additional FTEs.

Water Sales — Revenue has been lower than projected by the 2006 Rate Study due to
marginal CPI adjustments and reduced sales due to unseasonably cool weather as well as
conservation. Fund balance is being drawn down to implement capital projects. A Rate
Study is under way to recalibrate the revenue requirements based on actual sales.
Operating: Materials and Supplies — Category increase due to Water Supply costs based on
accelerated entitlements and debt service for replacement NBA Terminal Tanks as well as
increased energy and chemical costs for water treatment.

Operating: Services - Category increase is for mechanical sludge drying at EBJTP and
addition of conservation rebate turf buy-back program that was previously captured under
Nonrecurring items. Professional on-call services are used minimally but must be available
for emergency situations.

Key Initiatives for Fiscal Years 2011-13:

Water Main Replacement Program — Soscol Upgrade to 24"

Asset Management and Work Order System

Hydraulic Improvements to comply with Stage Il Disinfection Byproduct Rule
Cathodic Protection Program to prevent corrosion of underground pipelines
Supervisory Control And Data Acquisition (SCADA) System Improvements
Transmission Line Valve Replacements

Water Meter Replacement and Automation Program

Hennessey Sedimentation Basin Renovation

Mechanical Sludge Drying at EBJTP

Dwyer Road Pump Station

Water Conservation Programs to comply with SBx7-7
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Water Capital Improvement Projects

Fund Overview:
The Water Capital Improvement Projects Fund is responsible for the planned capital
improvements of the municipal water system serving the City and adjacent areas.

2009-10 2010-11 2010-11 2011-12 % 2012-13 %
Actual Budget Projected Proposed Change Proposed Change
Category Revenue Summary
Charges for Senices $ 334,125 200,000 250,000 200,000 0% 250,000 25%
Investment Earnings (165,219) 50,417 10,000 - -100% -
Operating Transfer In 261,433 - - 2,861,151 3,000,000 5%
Revenues Total 430,339 250,417 260,000 3,061,151  1122% 3,250,000 6%
Category Expenditure Summary
Salaries and Wages - 65,510 - - -100% -
Benefits 90 28,233 - - -100% -
Materials and Supplies (2,034) 60,000 60,000 - -100% -
Senices 12,135 3,064,289 5,967,161 - -100% -
Capital Outlay 1,132,364 6,508,837 1,491,262 3,354,320 -48% 3,000,000 -11%
Operating Transfers Out - 195,000 - - -100% -
Operating Expenditures 1,142,555 9,921,869 7,518,423 3,354,320 -66% 3,000,000 -11%
Net Impact of Operations $  (712,216) (9,671,452) (7,258,423) (293,169) -97% 250,000 -185%
Net Contribution / (Use) $  (712,216) (9,671,452) (7,258,423) (293,169)  -97% 250,000 -185%
Projected Fund Balance at June 30 7,551,592 293,169 - 250,000

Water Capital Improvement Projects Overview:

Remaining Bond Funds (<$500,000) are exhausted in FY2011-12, with Water Enterprise Funds
now the primary funding source for CIP in FY2011-12 and FY2012-13. With revenue lower than
originally projected due to marginal CPI adjustments and conservation requirements, fund
balance is being drawn down to implement these projects. A Water Rate Study is underway to
recalibrate revenue requirements for meeting essential operating and capital needs.

The top priorities for the budget cycle are annual infrastructure replacement programs (water
mains, meters, hydrants), cathodic protection of pipelines, SCADA system improvements, the
Dwyer Road pump station, and expansion of automated meter reading. Various watershed and
treatment plant improvements are also featured in the CIP.

Detailed worksheets for the projects shown in the following table are included in the Capital
Improvement Program section of the budget document.
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Water Capital Improvement Projects

2011-12 2012-13
Project Type Project Number Project Description Proposed Proposed
General WA11PWO01 Asset Management Software 15,000
General WA12PWO01 Asset Management Hardware 74,700
General Admin Subtotal 89,700 -
Supply WS10PWO01 Hennessey Watershed Improvements 60,000
Supply WS12PW03 Hennessey Pump Stations VFDs 55,000 40,000
Supply Subtotal 115,000 40,000
Transmission WT10PWO05 Dwyer Road Pump Station 120,000 700,000
Transmission Subtotal 120,000 700,000
Quality WQ10PWO02 Tank Mixers 60,000 -
Quality WQ12PWO01 SCADA Improvement Phase 1 242,000 380,000
Quality WQ12PWO02 Hennessey Sed Basin Renovation 321,000
Quality WQ12PWO03 Milliken Chemical Tank Replacement 117,800
Quality WQ12PWO04 Jamieson Canyon Tuff Shed Replace 49,100
Quality WQ12PWO05 Hennessey Tuff Shed Replacement 49,100
Quality Subtotal 839,000 380,000
Distribution WD10PWO02 Automated Meter Reading Program 338,620 204,000
Distribution WD10PW04 Small Meter Replacement 50,000 52,000
Distribution WD10PWO05 Large Meter Replacement 35,000 36,000
Distribution WD12PWO01 Water Main Replacement 2011-12 1,042,000
Distribution WD12PWO02 Cathodic Protection 350,000 200,000
Distribution WD12PWO03 Hydrant Replacement 125,000 100,000
Distribution WD12PW04 Pressure Regulator Upgrades 40,000 -
Distribution WD12PWO05 Minor Water Main Projects (2011-12) 210,000 -
Distribution WD13PWO01 Water Main Replacement (2012-13) - 1,088,000
Distribution WD13PW02 Minor Water Main Projects (2012-13) 200,000
Distribution Subtotal 2,190,620 1,880,000
TOTAL WATER CIP Projects 3,354,320 3,000,000
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