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Capital Improvement Program Overview: 
The Capital Improvement Program involves fiscal oversight of various City financial resources to 
be used for the acquisition, design and/or construction of major capital facilities within the City. 
This section of the budget document provides a spending management plan for major capital 
projects that are needed to meet City needs and City Council priorities. The program reflects 
long-range capital planning efforts by identifying specific projects, the timing of expenditures and 
the estimated impact on operating budgets for those projects needed to service infrastructure 
over a considerable period of time.  
 
A capital project is usually considered a one-time expenditure, but may be funded over several 
years. The City adopts a five-year Capital Improvement Program budget to identify funding for 
multi-year projects and to provide budget forecasting for capital projects according to priority 
and available funding. By providing the budget in this format, the City Council provides staff with 
appropriations and an expectation of when projects are to be completed. It also provides staff 
with a planning tool to help arrange and procure resources necessary to meet City Council and 
the public’s expectations. It should be noted that only the first two years of the five-year program 
represent adopted budget amounts.   
 
There are a total of twenty (20) different funding sources that support the proposed Capital 
Improvement Program. They are broken out into the following categories: 
 

 Big Ranch Specific Plan Fee 

 CMAQ – Congestion Mitigation and Air 
Quality 

 Contribution – From Other Agencies 

 Contribution – General Fund 

 Contribution – NCRA 

 Contribution – State Gas Tax 

 Contribution – Water Fund 

 County of Napa 

 Fire and Paramedic Development Fee 

 Land Development Tax Fund 
 

 Materials Diversion Enterprise Fund 

 Park Grant 

 Parking Fund 

 Quadrant Funds 

 Storm Water Service Fee 

 STP – Service Transportation Program 

 Street Improvement Fee 

 Street Improvement Fee - Underground 
Utility 

 Water Bond Funds 

 Water Enterprise Fund 
 

Overall program management has been tasked to the Public Works Department due to its 
extensive knowledge and experience in the areas of project development, design and 
construction management. A project review team, made up of representatives from all city 
departments, screened new project requests from the various departments. The goal of this 
team was to review each project request and weigh the need versus available funding. A list of 
projects was developed and has been presented in the five-year capital program. Individual 
project detail sheets that provide general project descriptions, project locations (including 
maps), and financial information were also developed and included in this budget document. 
Project tracking numbers were assigned to these projects to help identify the type of project, 
year developed and the initiating department.  
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Development of Project Revenues: 
When proposing a Capital Improvement Program (CIP) for a new budget cycle, the existing CIP 
must be considered.  This review is necessary to determine available fund balances.  These 
funds, together with anticipated new revenues, are the basis of funding capacities for new 
projects.   
 
Existing CIP projects were reviewed and divided into three categories; completed projects, 
projects that may be eliminated due to changed conditions and projects that are on-going and 
must be carried forward.  In each of the categories, fund balances are derived for use in future 
revenue projections. 
 
Projects Completed During Previous Budget Cycle: 
During the previous budget cycle, 41 projects were completed as shown below. 
 

PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES* 

 BALANCE 
AVAILABLE**  

COMMUTER BIKE PATH SOLANO/L                     -                   104.67             (104.67) 

RAILROAD ROW CLASS 1 BIKEWAY     1,114,102.50           770,860.77        343,241.73  

TRANCAS BIKEWAY STRIPING         47,876.39             33,800.92          14,075.47  

SEMINARY ST BRIDGE/NAPA CREEK       445,713.23           303,590.32        142,122.91  

JFK PARK GOLF COURSE                     -                       0.06                 (0.06) 

BMX IMPROVEMENTS           2,192.24                   19.58            2,172.66  

PARK AND RIDE FACILITY       933,840.54           936,175.53          (2,334.99) 

RIVER PARK BANK REPAIR       910,564.23           938,138.94        (27,574.71) 

CLAY STREET ELEVATOR         11,799.56                        -            11,799.56  

PEARL ST ELEVATOR CANOPY         24,243.00             63,478.98        (39,235.98) 

MDF SW CORNER CONCRETE PAD       696,247.00           461,158.09        235,088.91  

POST TROMMEL SAFETY LIGHTING         10,000.00             10,000.00                     -    

MDF CAP MAINT - ENCLOSURES                     -             253,742.37       (253,742.37) 

MDF CAP MAINT-SCALE (ELEVATED)                     -               82,000.00        (82,000.00) 

MDF CAP MAINT-ELEC TRENCHING                     -               34,000.00        (34,000.00) 

OXBOW PRESERVE                     -                7,572.31          (7,572.31) 

NAPA CREEKSIDE PLAZA                     -                4,610.04          (4,610.04) 

PARK & RECREATION MASTER PLAN           2,913.97                        -              2,913.97  

UPPER PROMENADE         37,161.05                        -            37,161.05  

FULLER & LAUREL PARK PLAYGROUND         64,567.66             62,703.66            1,864.00  

1ST/2ND ST IMPROVEMENTS       715,878.44           946,256.88       (230,378.44) 

ANNUAL STREET RESURFACING                     -                1,940.00          (1,940.00) 

1ST/2ND ST PANEL & LIGHTNG PRJ                     -                     16.30               (16.30) 

SOSCOL AVE-N/O LA HOMA-S/O PUEBLO       299,743.72           300,519.52             (775.80) 

EAST AVENUE REHABILITATION     2,414,985.55        1,874,207.71        540,777.84  

FEDERAL STIMULUS ROAD REHAB         40,050.18           169,373.96       (129,323.78) 

MAIN ST IMP CLINTON TO LINCOLN     1,560,078.00        1,282,111.02        277,966.98  
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PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES* 

 BALANCE 
AVAILABLE**  

NAPA VALLEY CORP PARK RECONSTRUCTION           3,600.15              2,451.50            1,148.65  

ALTA HEIGHTS SCH, EA AVE/CLARK       491,326.35           495,316.44          (3,990.09) 

LOS ROBLES SIDEWALK 08/09                     -               32,724.00        (32,724.00) 

LOS ROBLES SIDEWALK PHASE 10       385,110.00           314,608.61          70,501.39  

ON/OFF RAMPS,SIGNAL,DESIGN,CO       660,346.96             51,261.78        609,085.18  

UPGRD TRAFFIC PED SIGNAL JEFF/GEORGE                     -                     92.63               (92.63) 

SOSCOL/MCKINSTRY SIGNAL         44,341.96             50,635.74          (6,293.78) 

REGULATOR LID REPLACEMENT         33,974.06                        -            33,974.06  

METER LID REPLACEMENT         21,000.00                        -            21,000.00  

EBJTP EQUIPMENT         60,000.00             52,331.32            7,668.68  

HENNESSEY WATERSHED IMPRV         14,742.35             36,602.36        (21,860.01) 

HENNESSEY WATERSHED BLDG IMP         28,231.24             23,707.02            4,524.22  

HENNESSEY SOLAR SECURITY         71,973.40             71,973.38                  0.02  

C TANK VALVE                     -                4,827.00          (4,827.00) 

TOTAL   11,146,603.73        9,672,913.41     1,473,690.32  

 AMOUNT TO FUND BALANCE =  $1,473,690.32 

 
*Project Expenditures as of April 30, 2011. 
**Available Balance as of April 30, 2011.  Eliminated and completed projects with negative balances will be reconciled to a positive 
or zero balance prior to the close of FY11. 
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Projects Proposed to be Eliminated: 
During review of the existing CIP, it was determined that 10 projects may be eliminated for 
various reasons.   The following list identifies those projects being considered for elimination: 
 

PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES* 

 BALANCE 
AVAILABLE**  

THIRD ST BRIDGE METHACRYLITE                     -                5,903.91  
        

(5,903.91) 

ROSE LN DRAINAGE - SWR PREP         23,322.94                 719.50  
        

22,603.44  

SECOND ST - JUAREZ ST TO RIVER         99,970.13                 628.61  
        

99,341.52  

BIG RANCH/4LNS/TRANCAS-BRDGE                     -                     64.76  
             

(64.76) 

ANNUAL ST RESURFACING 08/09                     -                          -                       -    

CITY SIDEWALK 2010       250,000.00                        -    
      

250,000.00  

1ST ST CROSSWALK/PED RAMP PRJ       325,000.00                        -    
      

325,000.00  

JEFFERSON/OLD SONOMA TRAFFIC S         55,291.20                   82.04  
        

55,209.16  

JEFFERSON/LAUREL TRAFF SIG                     -                     28.33  
             

(28.33) 

LINCOLN/MAIN TRAFFIC MODIF                     -                     32.58  
             

(32.58) 

TOTAL       753,584.27              7,459.73  746,124.54  

 AMOUNT TO FUND BALANCE =  $746,124.54 

*Project Expenditures as of April 30, 2011. 
**Available Balance as of April 30, 2011.  Eliminated and completed projects with negative balances will be reconciled to a positive 
or zero balance prior to the close of FY11. 

 
The above projects proposed for elimination are divided into four (4) categories with 
corresponding justifications as shown below: 
   

1. Funds transferred to other projects with higher priority: 
a. Third Street Bridge Methacrylate 
b. Rose Lane Drainage – Sewer Separation 
c. Citywide Sidewalk 2010 
 

2. Projects incorporated into future projects: 
a. Second Street/Juarez Street to River 
b. Big Ranch/4 Lanes/Trancas 
 

3. Work performed by City crews: 
a. Annual Street Resurfacing 08/09 
 

4. Projects postponed until future development occurs or future federal funding is available: 
a. First Street Crosswalk/Pedestrian Ramp 
b. Jefferson/Old Sonoma Traffic Signal 
c. Jefferson/Laurel Traffic Signal 
d. Lincoln/Main Traffic Modification 
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On-Going Projects to be Carried Forward: 
The following list represents 73 projects that are in various stages of development: 
 

PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES* 

 BALANCE 
AVAILABLE**  

1ST ST BRIDGE AT NAPA RIVER       322,412.00             92,387.47        230,024.53  

TRANCAS BRIDGE SCOUR REPAIR       713,101.37             56,009.33        657,092.04  

MAXWELL BRIDGE EXPANS TO 4 LNS     3,796,054.49        4,448,536.65      (652,482.16) 

1ST ST BRIDGE OVER NAPA CREEK         10,644.44             32,196.73        (21,552.29) 

SOSCOL/BYPASS BRIDGE           3,329.85              3,329.85                     -    

FIRE STATION NO. 5       365,558.31                        -          365,558.31  

FUTURE FACILITY PROJECTS       161,264.63                        -          161,264.63  

ROOF REPLACEMENT PD AND FS NO1         41,000.00                        -            41,000.00  

REPLACE HVAC UNITS IN CTY BLDG         97,301.66             39,381.97          57,919.69  

LAS FLORES COMMUNITY CTR MAINT       113,564.16             15,064.90          98,499.26  

CORP YD DUMPING RAMP MODIFIC       101,800.00                        -          101,800.00  

EXPD CLEANOUT AREA AND NEW CVR         41,400.00                        -            41,400.00  

REPLACE WINDOWS FS NO 1                     -                          -                       -    

CAD/RMS IMPLEMENTATION         25,569.79                 118.64          25,451.15  

FINANCIAL SYSTEM REPLACEMENT       467,721.40           434,673.61          33,047.79  

BORREO BUILDING SEISMIC         34,789.52             32,550.29            2,239.23  

645 SOSCOL AVE UST INVESTIGATN         10,000.00              9,898.29              101.71  

4TH STREET BOAT DOCK         17,464.62             38,969.33        (21,504.71) 

ADA       671,712.67             27,193.26        644,519.41  

NEW 911 PHONE SYSTEM PROJ       155,285.65             72,509.61          82,776.04  

ELECTRICAL TRANSFORMER UPGRADE         72,000.00           123,000.00        (51,000.00) 

CIP PRJCT CLOSE/STREET REHAB         56,180.50             45,872.41          10,308.09  

NEW WATER BILLING SOFTWARE       180,000.00                        -          180,000.00  

MICROWAVE INFRAST REPLACEMENT                     -                          -                       -    

MRF BUILDING EXTERIOR PAINTING         47,500.00                        -            47,500.00  

MDF CAP MAINT - ENV MITIGATION         90,000.00           150,000.00        (60,000.00) 

MDF CAP MAINT-CONCRETE REPAIR                     -               50,000.00        (50,000.00) 

MDF COVERED COMPOSTING SYSTEM         30,000.00                        -            30,000.00  

TRANCAS PARKLAND PROJECT     2,869,240.73        1,917,102.34        952,138.39  

HIDDEN GLEN PARK       337,218.88             34,383.03        302,835.85  

RIVERFRONT GREEN         15,823.39             11,643.96            4,179.43  

FIRST STREET OVERLOOK                     -                   675.70             (675.70) 

PLAYGROUND EQUIPMENT REPLACMNT         32,434.74             17,861.50          14,573.24  

O'BRIEN PARK RESTROOM IMPRVM       200,000.00             55,739.83        144,260.17  

CMP REPLCMNT NEAR MINAHEN       198,533.25             46,020.31        152,512.94  

JEFFERSON TO MAIN PDESTRN PATH         49,380.79             28,214.40          21,166.39  

YAJOME & JACKSON, 12 INLETS       301,060.71             29,955.84        271,104.87  

SOSCOL GTWY INT DRAINAGE IMPR       229,724.63           205,857.39          23,867.24  

S COOMBS ST INT DRAINAGE IMPR       245,688.26           225,944.10          19,744.16  

CAMILLE CRK BNK STABILIZATION                     -                1,802.35          (1,802.35) 

SARATOGA RD EXIT     1,973,446.72        1,490,331.27        483,115.45  

WEST PUEBLO RESURFACING         10,003.26                        -            10,003.26  

REDWOOD RD ERSION REP W PUEBLO         36,843.07              9,998.59          26,844.48  

REDWOOD RD EROSN REP LYNN DR         55,258.42             65,383.61        (10,125.19) 

PAVEMENT MANAGEMENT SYSTEM         92,148.95             43,651.40          48,497.55  

FWY DR/CLIMATE CHANGE GRANT       326,340.00             88,247.02        238,092.98  

2011 CAPE SEAL PROJECT       728,000.00             28,305.38        699,694.62  

BIG RANCH ROAD WIDENING       850,000.00              1,479.47        848,520.53  
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PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES* 

 BALANCE 
AVAILABLE**  

MISC CONCRETE PROJECTS         25,000.00             31,530.00          (6,530.00) 

DWTN PEDEST IMP PROGRAM PHS V       500,000.00             69,278.69        430,721.31  

REDWOOD/SOLANO SIGNAL       294,901.93             60,498.33        234,403.60  

MISC TRAFFIC SIGNALS       276,090.07           169,224.56        106,865.51  

PEDESTRIAN LIGHTED CROSSWALKS         80,000.00              1,849.31          78,150.69  

TRAFFIC STUDY WEST OF DOWNTN         85,845.00             86,841.00             (996.00) 

2011 ARTERIAL SYNCHRONIZATION         32,325.00             23,053.54            9,271.46  

LINCOLN AVE SIGNAL INTERCONN                     -                   383.99             (383.99) 

WATER ASSET MGMT SYSTEM       135,000.00                        -          135,000.00  

WATER MAIN REPLACEMENT PROJ     1,312,466.04           632,096.02        680,370.02  

AUTOMATED METER READING PROG         78,800.00             34,000.00          44,800.00  

DISTRIBUTION SYSTEM IMPROVEMNT       326,808.28           230,280.56          96,527.72  

SMALL METER REPLACEMENT       220,000.00           193,965.59          26,034.41  

LARGE METER REPLACEMENT       155,540.00           104,589.18          50,950.82  

CORP YARD BUILDING IMPROVMENTS       191,842.47              8,253.43        183,589.04  

WATER SYS RECONFIG IMPROVEMENT         60,000.00             37,510.07          22,489.93  

JAMIESON CANYON WTP IMPROVMNTS     6,447,515.41        5,219,266.62     1,228,248.79  

PERMANENT SAMPLING STATIONS         38,296.31             25,723.18          12,573.13  

TANK MIXERS         30,000.00                        -            30,000.00  

EBJTP SIGNAGE         60,000.00             40,497.27          19,502.73  

HENNESSEY PUMP STAT PAINTING         31,600.00                        -            31,600.00  

REPLACE TRANSMISSION VALVES       173,918.07             74,625.48          99,292.59  

LAKEVIEW PUMP STATION VALVE         15,000.00                        -            15,000.00  

DWYER ROAD PUMP STATION       150,000.00                        -          150,000.00  

HOLLY CT ELECTRICAL UPGRADE         48,000.00                        -            48,000.00  

TOTAL   26,945,749.44  17,017,756.65  9,927,992.79  

 AMOUNT TO CARRY FORWARD = $9,927,992.79  

 
*Project Expenditures as of April 30, 2011. 
**Available Balance as of April 30, 2011. 
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New Capital Improvement Program Projects: 
The City’s five-year Capital Improvement Program includes a total of 105 new projects totaling 
$47.7 million. These projects include improvements to City facilities, traffic signals, underground 
utilities, streets, sidewalks, storm drains, parks, bike/pedestrian facilities, and various water 
facilities. The total program costs for fiscal years 2011-12 and 2012-13 totals $17.5 million and 
will be funded with this two-year budget cycle. 
 
The charts below summarize the new Capital Improvement Program by category and amount: 
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