City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program Overview:

The Capital Improvement Program involves fiscal oversight of various City financial resources to
be used for the acquisition, design and/or construction of major capital facilities within the City.
This section of the budget document provides a spending management plan for major capital
projects that are needed to meet City needs and City Council priorities. The program reflects
long-range capital planning efforts by identifying specific projects, the timing of expenditures and
the estimated impact on operating budgets for those projects needed to service infrastructure
over a considerable period of time.

A capital project is usually considered a one-time expenditure, but may be funded over several
years. The City adopts a five-year Capital Improvement Program budget to identify funding for
multi-year projects and to provide budget forecasting for capital projects according to priority
and available funding. By providing the budget in this format, the City Council provides staff with
appropriations and an expectation of when projects are to be completed. It also provides staff
with a planning tool to help arrange and procure resources necessary to meet City Council and
the public’s expectations. It should be noted that only the first two years of the five-year program
represent adopted budget amounts.

There are a total of twenty (20) different funding sources that support the proposed Capital
Improvement Program. They are broken out into the following categories:

¢ Big Ranch Specific Plan Fee e Materials Diversion Enterprise Fund
e CMAQ - Congestion Mitigation and Air e Park Grant
Quality e Parking Fund
e Contribution — From Other Agencies e Quadrant Funds
e Contribution — General Fund e Storm Water Service Fee
e Contribution — NCRA e STP — Service Transportation Program
e Contribution — State Gas Tax o Street Improvement Fee
e Contribution — Water Fund o Street Improvement Fee - Underground
e County of Napa Utility
e Fire and Paramedic Development Fee e Water Bond Funds
e Land Development Tax Fund o Water Enterprise Fund

Overall program management has been tasked to the Public Works Department due to its
extensive knowledge and experience in the areas of project development, design and
construction management. A project review team, made up of representatives from all city
departments, screened new project requests from the various departments. The goal of this
team was to review each project request and weigh the need versus available funding. A list of
projects was developed and has been presented in the five-year capital program. Individual
project detail sheets that provide general project descriptions, project locations (including
maps), and financial information were also developed and included in this budget document.
Project tracking numbers were assigned to these projects to help identify the type of project,
year developed and the initiating department.
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Capital Improvement Program

Development of Project Revenues:

When proposing a Capital Improvement Program (CIP) for a new budget cycle, the existing CIP
must be considered. This review is necessary to determine available fund balances. These
funds, together with anticipated new revenues, are the basis of funding capacities for new

projects.

Existing CIP projects were reviewed and divided into three categories; completed projects,
projects that may be eliminated due to changed conditions and projects that are on-going and
must be carried forward. In each of the categories, fund balances are derived for use in future

revenue projections.

Projects Completed During Previous Budget Cycle:
During the previous budget cycle, 41 projects were completed as shown below.

PROJECT PROJECT BALANCE

PROJECT NAME BUDGET EXPENDITURES* AVAILABLE**

COMMUTER BIKE PATH SOLANO/L - 104.67 (104.67)
RAILROAD ROW CLASS 1 BIKEWAY 1,114,102.50 770,860.77 343,241.73
TRANCAS BIKEWAY STRIPING 47,876.39 33,800.92 14,075.47
SEMINARY ST BRIDGE/NAPA CREEK 445,713.23 303,590.32 142,122.91
JFK PARK GOLF COURSE - 0.06 (0.06)
BMX IMPROVEMENTS 2,192.24 19.58 2,172.66
PARK AND RIDE FACILITY 933,840.54 936,175.53 (2,334.99)
RIVER PARK BANK REPAIR 910,564.23 938,138.94 (27,574.71)
CLAY STREET ELEVATOR 11,799.56 - 11,799.56
PEARL ST ELEVATOR CANOPY 24,243.00 63,478.98 (39,235.98)
MDF SW CORNER CONCRETE PAD 696,247.00 461,158.09 235,088.91
POST TROMMEL SAFETY LIGHTING 10,000.00 10,000.00 -
MDF CAP MAINT - ENCLOSURES - 253,742.37 (253,742.37)
MDF CAP MAINT-SCALE (ELEVATED) - 82,000.00 (82,000.00)
MDF CAP MAINT-ELEC TRENCHING - 34,000.00 (34,000.00)
OXBOW PRESERVE - 7,572.31 (7,572.31)
NAPA CREEKSIDE PLAZA - 4,610.04 (4,610.04)
PARK & RECREATION MASTER PLAN 2,913.97 - 2,913.97
UPPER PROMENADE 37,161.05 - 37,161.05
FULLER & LAUREL PARK PLAYGROUND 64,567.66 62,703.66 1,864.00
1ST/2ND ST IMPROVEMENTS 715,878.44 946,256.88 (230,378.44)
ANNUAL STREET RESURFACING - 1,940.00 (1,940.00)
1ST/2ND ST PANEL & LIGHTNG PRJ - 16.30 (16.30)
SOSCOL AVE-N/O LA HOMA-S/O PUEBLO 299,743.72 300,519.52 (775.80)
EAST AVENUE REHABILITATION 2,414,985.55 1,874,207.71 540,777.84
FEDERAL STIMULUS ROAD REHAB 40,050.18 169,373.96 (129,323.78)
MAIN ST IMP CLINTON TO LINCOLN 1,560,078.00 1,282,111.02 277,966.98
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PROJECT PROJECT BALANCE

PROJECT NAME BUDGET EXPENDITURES* AVAILABLE**
NAPA VALLEY CORP PARK RECONSTRUCTION 3,600.15 2,451.50 1,148.65
ALTA HEIGHTS SCH, EA AVE/CLARK 491,326.35 495,316.44 (3,990.09)
LOS ROBLES SIDEWALK 08/09 - 32,724.00 (32,724.00)
LOS ROBLES SIDEWALK PHASE 10 385,110.00 314,608.61 70,501.39
ON/OFF RAMPS,SIGNAL,DESIGN,CO 660,346.96 51,261.78 609,085.18
UPGRD TRAFFIC PED SIGNAL JEFF/GEORGE - 92.63 (92.63)
SOSCOL/MCKINSTRY SIGNAL 44,341.96 50,635.74 (6,293.78)
REGULATOR LID REPLACEMENT 33,974.06 - 33,974.06
METER LID REPLACEMENT 21,000.00 - 21,000.00
EBJTP EQUIPMENT 60,000.00 52,331.32 7,668.68
HENNESSEY WATERSHED IMPRV 14,742.35 36,602.36 (21,860.01)
HENNESSEY WATERSHED BLDG IMP 28,231.24 23,707.02 4,524.22
HENNESSEY SOLAR SECURITY 71,973.40 71,973.38 0.02
C TANK VALVE - 4,827.00 (4,827.00)

TOTAL 11,146,603.73 9,672,913.41 1,473,690.32

*Project Expenditures as of April 30, 2011.

AMOUNT TO FUND BALANCE = $1,473,690.32

**Available Balance as of April 30, 2011. Eliminated and completed projects with negative balances will be reconciled to a positive

or zero balance prior to the close of FY11.
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Capital Improvement Program

Projects Proposed to be Eliminated:
During review of the existing CIP, it was determined that 10 projects may be eliminated for
various reasons. The following list identifies those projects being considered for elimination:

PROJECT PROJECT BALANCE

PROJECT NAME BUDGET EXPENDITURES* | AVAILABLE*
THIRD ST BRIDGE METHACRYLITE - 5,903.91 (5,903.91)
ROSE LN DRAINAGE - SWR PREP 23,322.94 719.50 22,603.44
SECOND ST - JUAREZ ST TO RIVER 99,970.13 628.61 99,341.52
BIG RANCH/4LNS/TRANCAS-BRDGE - 64.76 (64.76)
ANNUAL ST RESURFACING 08/09 - - -
CITY SIDEWALK 2010 250,000.00 - 250,000.00
1ST ST CROSSWALK/PED RAMP PRJ 325,000.00 - 325,000.00
JEFFERSON/OLD SONOMA TRAFFIC S 55,291.20 82.04 55,209.16
JEFFERSON/LAUREL TRAFF SIG - 28.33 (28.33)
LINCOLN/MAIN TRAFFIC MODIF - 32.58 (32.58)
TOTAL 753,584.27 7,459.73 746,124.54

AMOUNT TO FUND BALANCE = $746,124.54

*Project Expenditures as of April 30, 2011.
**Available Balance as of April 30, 2011. Eliminated and completed projects with negative balances will be reconciled to a positive
or zero balance prior to the close of FY11.

The above projects proposed for elimination are divided into four (4) categories with
corresponding justifications as shown below:

1. Funds transferred to other projects with higher priority:
a. Third Street Bridge Methacrylate
b. Rose Lane Drainage — Sewer Separation
c. Citywide Sidewalk 2010

2. Projects incorporated into future projects:
a. Second Street/Juarez Street to River
b. Big Ranch/4 Lanes/Trancas

3. Work performed by City crews:
a. Annual Street Resurfacing 08/09

4. Projects postponed until future development occurs or future federal funding is available:
a. First Street Crosswalk/Pedestrian Ramp
b. Jefferson/Old Sonoma Traffic Signal
c. Jefferson/Laurel Traffic Signal
d. Lincoln/Main Traffic Modification
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On-Going Projects to be Carried Forward:

The following list represents 73 projects that are in various stages of development:

PROJECT PROJECT BALANCE
PROJECT NAME BUDGET EXPENDITURES* | AVAILABLE**
1ST ST BRIDGE AT NAPA RIVER 322,412.00 92,387.47 230,024.53
TRANCAS BRIDGE SCOUR REPAIR 713,101.37 56,009.33 657,092.04
MAXWELL BRIDGE EXPANS TO 4 LNS 3,796,054.49 4,448,536.65 (652,482.16)
1ST ST BRIDGE OVER NAPA CREEK 10,644.44 32,196.73 (21,552.29)
SOSCOL/BYPASS BRIDGE 3,329.85 3,329.85 -
FIRE STATION NO. 5 365,558.31 - 365,558.31
FUTURE FACILITY PROJECTS 161,264.63 - 161,264.63
ROOF REPLACEMENT PD AND FS NO1 41,000.00 - 41,000.00
REPLACE HVAC UNITS IN CTY BLDG 97,301.66 39,381.97 57,919.69
LAS FLORES COMMUNITY CTR MAINT 113,564.16 15,064.90 98,499.26
CORP YD DUMPING RAMP MODIFIC 101,800.00 - 101,800.00
EXPD CLEANOUT AREA AND NEW CVR 41,400.00 - 41,400.00
REPLACE WINDOWS FS NO 1 - - -
CAD/RMS IMPLEMENTATION 25,569.79 118.64 25,451.15
FINANCIAL SYSTEM REPLACEMENT 467,721.40 434,673.61 33,047.79
BORREO BUILDING SEISMIC 34,789.52 32,550.29 2,239.23
645 SOSCOL AVE UST INVESTIGATN 10,000.00 9,898.29 101.71
4TH STREET BOAT DOCK 17,464.62 38,969.33 (21,504.71)
ADA 671,712.67 27,193.26 644,519.41
NEW 911 PHONE SYSTEM PROJ 155,285.65 72,509.61 82,776.04
ELECTRICAL TRANSFORMER UPGRADE 72,000.00 123,000.00 (51,000.00)
CIP PRJCT CLOSE/STREET REHAB 56,180.50 45,872.41 10,308.09
NEW WATER BILLING SOFTWARE 180,000.00 - 180,000.00
MICROWAVE INFRAST REPLACEMENT - - -
MRF BUILDING EXTERIOR PAINTING 47,500.00 - 47,500.00
MDF CAP MAINT - ENV MITIGATION 90,000.00 150,000.00 (60,000.00)
MDF CAP MAINT-CONCRETE REPAIR - 50,000.00 (50,000.00)
MDF COVERED COMPOSTING SYSTEM 30,000.00 - 30,000.00
TRANCAS PARKLAND PROJECT 2,869,240.73 1,917,102.34 952,138.39
HIDDEN GLEN PARK 337,218.88 34,383.03 302,835.85
RIVERFRONT GREEN 15,823.39 11,643.96 4,179.43
FIRST STREET OVERLOOK - 675.70 (675.70)
PLAYGROUND EQUIPMENT REPLACMNT 32,434.74 17,861.50 14,573.24
O'BRIEN PARK RESTROOM IMPRVM 200,000.00 55,739.83 144,260.17
CMP REPLCMNT NEAR MINAHEN 198,533.25 46,020.31 152,512.94
JEFFERSON TO MAIN PDESTRN PATH 49,380.79 28,214.40 21,166.39
YAJOME & JACKSON, 12 INLETS 301,060.71 29,955.84 271,104.87
SOSCOL GTWY INT DRAINAGE IMPR 229,724.63 205,857.39 23,867.24
S COOMBS ST INT DRAINAGE IMPR 245,688.26 225,944.10 19,744.16
CAMILLE CRK BNK STABILIZATION - 1,802.35 (1,802.35)
SARATOGA RD EXIT 1,973,446.72 1,490,331.27 483,115.45
WEST PUEBLO RESURFACING 10,003.26 - 10,003.26
REDWOOD RD ERSION REP W PUEBLO 36,843.07 9,998.59 26,844.48
REDWOOD RD EROSN REP LYNN DR 55,258.42 65,383.61 (10,125.19)
PAVEMENT MANAGEMENT SYSTEM 92,148.95 43,651.40 48,497.55
FWY DR/CLIMATE CHANGE GRANT 326,340.00 88,247.02 238,092.98
2011 CAPE SEAL PROJECT 728,000.00 28,305.38 699,694.62
BIG RANCH ROAD WIDENING 850,000.00 1,479.47 848,520.53
Adopted June 21, 2011 227




City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

PROJECT PROJECT BALANCE

PROJECT NAME BUDGET EXPENDITURES* | AVAILABLE**
MISC CONCRETE PROJECTS 25,000.00 31,530.00 (6,530.00)
DWTN PEDEST IMP PROGRAM PHS V 500,000.00 69,278.69 430,721.31
REDWOOD/SOLANO SIGNAL 294,901.93 60,498.33 234,403.60
MISC TRAFFIC SIGNALS 276,090.07 169,224.56 106,865.51
PEDESTRIAN LIGHTED CROSSWALKS 80,000.00 1,849.31 78,150.69
TRAFFIC STUDY WEST OF DOWNTN 85,845.00 86,841.00 (996.00)
2011 ARTERIAL SYNCHRONIZATION 32,325.00 23,053.54 9,271.46
LINCOLN AVE SIGNAL INTERCONN - 383.99 (383.99)
WATER ASSET MGMT SYSTEM 135,000.00 - 135,000.00
WATER MAIN REPLACEMENT PROJ 1,312,466.04 632,096.02 680,370.02
AUTOMATED METER READING PROG 78,800.00 34,000.00 44,800.00
DISTRIBUTION SYSTEM IMPROVEMNT 326,808.28 230,280.56 96,527.72
SMALL METER REPLACEMENT 220,000.00 193,965.59 26,034.41
LARGE METER REPLACEMENT 155,540.00 104,589.18 50,950.82
CORP YARD BUILDING IMPROVMENTS 191,842.47 8,253.43 183,589.04
WATER SYS RECONFIG IMPROVEMENT 60,000.00 37,510.07 22,489.93
JAMIESON CANYON WTP IMPROVMNTS 6,447,515.41 5,219,266.62 1,228,248.79
PERMANENT SAMPLING STATIONS 38,296.31 25,723.18 12,573.13
TANK MIXERS 30,000.00 - 30,000.00
EBJTP SIGNAGE 60,000.00 40,497.27 19,502.73
HENNESSEY PUMP STAT PAINTING 31,600.00 - 31,600.00
REPLACE TRANSMISSION VALVES 173,918.07 74,625.48 99,292.59
LAKEVIEW PUMP STATION VALVE 15,000.00 - 15,000.00
DWYER ROAD PUMP STATION 150,000.00 - 150,000.00
HOLLY CT ELECTRICAL UPGRADE 48,000.00 - 48,000.00

TOTAL 26,945,749.44 17,017,756.65 | 9,927,992.79

*Project Expenditures as of April 30, 2011.
**Available Balance as of April 30, 2011.

AMOUNT TO CARRY FORWARD = $9,927,992.79
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New Capital Improvement Program Projects:

The City’s five-year Capital Improvement Program includes a total of 105 new projects totaling
$47.7 million. These projects include improvements to City facilities, traffic signals, underground
utilities, streets, sidewalks, storm drains, parks, bike/pedestrian facilities, and various water
facilities. The total program costs for fiscal years 2011-12 and 2012-13 totals $17.5 million and
will be funded with this two-year budget cycle.

The charts below summarize the new Capital Improvement Program by category and amount:
Five Year CIP by Funding Source
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Capital Improvement Program 11712 thru '15/16
City of Napa, California

Project # BROSPW01
Project Name  Trancas Bridge Scour

Type Infrastmicture Department Public Works /[ PROJECT AREA
Useful Life 30 years Contact Mark Andrilla T ke JRANCAS =
Category Bridge Priority Mission Critical 4
Description Total Project Cost: $987,000

Femediate erosion of material upstream of the westerly Trancas Street bridge pier of the two piers located in the Napa River.

Justification

Material will continue to erode from the pier foundation unless scour countermeasures are installed. An additional $100,000 is proposed to
cover legal costs associated with acquisition of temporary construction easements on the property to the north of the bridge, which is the sole
feasible construction access to the work site.

Prior Expenditures '11'12 1213 1314 '14/'15 '15716 Total
| 887,000| Professional/Consulting Service 100,000 100,000
Total Total 100,000 100,000
Prior Funding Sources '"11/112 1213 1314 14115 '15716 Total
| %?,OOO| Contribution - General Fund 100,000 100,000
Total Total 100,000 100,000
Budget Impact/Other
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Capital Improvement Program 11712 thru '15/16
City of Napa, California

Project #

BR12PW01
Project Name  Sguth Terrace Dr Bridge

Department Public Works
Contact Eric Vandeburgt

Type Infrastmicture
UsefulLife 73 years

Category Bridge Priority Community Priority

Description Total Project Cost: $2,000,000

( T 7‘_' SHURTLE_ff__AW::‘ -. S—
S ES = PROJECT AREA

Construct new bridge over Tulocay Creek to connect South Terrace Dr. to Terrace Dr. to the north.

Justification |

This project will provide street connectivity to the area and improve traffic circulation.

Expenditures '11112 12113 1314 '14/'15 '15716 Total Future
Salaries & Benefits 10,000 0,000 15,000 35,000 1,115,000 I
Professional/Consulting Service 670,000 570,000 Total
Land Acquisition/Project Pemitt 20,000 100,000 180,000
Total 10,000 760,000 115,000 885,000
Funding Sources 11112 12113 13714 1415 '15716 Total Future
Street Improvement Fee 10,000 760,000 115,000 885,000 [ 1,115,000
Total 10,000 760,000 115,000 885,000 Total

Budget Impact/Other |

Routine maintenance of the bridge should be expected.
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Capital Improvement Program

City of Napa, California

11712 thru '15016

Project # BR12PWO02

Froject Name Federal Bridge Preventative Maintenance Plan

Type Infrastructure
Useful Life
Category Bridge

Description

Department Public Worls

Total Project Cost:  $25,000

Contact Eric Vandeburgt
Priority Leverage Funding

Caltrans provides Federal funding assistance on bridge repair to those agencies that prepare and maintain a Bridge Maintenance Preventative
Plan (BPMP). This project includes the preparation of the BPMP.

Justification |

Ongoing bridge maintenance is required and it is desirable to offset costs with 80-90%6 Federal grand funds.

Expenditures ‘11112 ‘12113 ‘1314 ‘1415 15716 Total
Salanies & Benefits 20,000 25,000
Total 25,000 25,000
Funding Sources ‘11112 '12/'13 '13/14 '1415 '15716 Total
Contribution - State Gas Tax 25,000 25,000
Total 25,000 25,000

Budget Impact/Other
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Capital Improvement Program '11/12 thre '15/'16
City of Napa, California

Project # BR13RA01
Project Name  Najn St. Exchange Ped Bridge

Type Infrastructure Department Redevelopment Agency
Useful Life 75 years Contact Eric Vandeburgt
Category Bridge Priority Community Priority
Description Total Project Cost:  $250,000

Pending the proposed transfer of ownership from private property owners to the City of Napa, remove the existing pedestrian bridge and
replace with a new bridge.

Justification

Flood Protection Project improvements to Napa Creek provide an opportunity to replace the bridge so grades and elevations align, it meets
ADA and structural issues can be eliminated. The abutments are on City or Agency owned property. This is a key pedestrian linkage along
Napa Creek to the river front promenade to the south and the future bypass trail to the north.

Expenditures 11/'12 *12/'13 ‘13/'14 ‘14/'15 ‘15/'16 Total
Construction 168,000 168,000
Salaries & Benefits 9,000 9,000
Professional/Consulting Service 59,000 59,000
Land Acquisition/Project Permitt 14,000 14,000

Total 250,000 250,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - NCRA 250,000 250,000

Total 250,000 250,000

Budget Impact/Other

City Public Works will coordinate with Redevelopment Agency on design and construction. City Facilities Maintenance and/or Public Works
will be responsible for ongoing maintenance.

Budget Items '11/'12 '12/'13 '13/'14 '14/'15 "15/'16 Total
Salaries & Benefits 10,000 10,000 10,000 10,000 10,000 50,000
Supplies 5,000 5,000 5,000 5,000 5,000 25,000

Total 15.000 15,000 15,000 15,000 15,000 75,000
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"~ Capital Improvement Program TI/12 #ru 15716
City of Napa, California
, SERATISI ST LT
Project # = R iy vy Sy o S
roje FCO9FD01 ﬁi\j}\fvm Iy} 5: b i“f‘:ff‘:f’é

Project Name Fjre Station No. S

Type Building/Improvements
UsefulLife 35 years
Category Faciltties

Description

Departrnent Fire
Contact Shirley Perking

Priority Council Direction

Total Project Cost:  $6,937,832

Construction and staffing of Fire Station No. 5 at the corner of Browns Valley Road and Laurel Avenue.

Justification

On December 12, 2006 the Council authorized the City gate's Master Plan and Standards of Coverage which identified the need for a Fire
Station in the Browns Valley area where responses may take as long as 8 minutes (well above the City's goal of a 4-minute travel time). On
April 15, 2008 the Council adopted a Fire and Paramedic Development Fee for Fire Station No. 5 to fund that portion of the station and
apparatus/equipment that services future development needs. On August 5, 2008 the Council authorized the acquisition of the property located
at 3001 Browns Valley Road for the future site of Fire Station No. 5. The Council authorized $1,200,000 and the costs was $828,000. The
development plan which projects the station being built and staffed in 2015 is based on the City's ability to finance the construction and
addition of nine new personnel to staff the station. A copy of the plan is also attached. The funding source identifies a General Fund
contribution which will be considered a 1oan and paid back through future funds collected from the Fire and Paramedic Devel oppment Fees

Prior Expenditures ‘11112 '12/113 '13/14 '14/'15 ‘15716 Total Future
825,000' Salaries & Banefits 20,000 75,240 75240 170,480 | 4 676,646 I
Total Professional/Consulting Service 137 262 526,622 26622 1,190,508 Total
Land Acquisition/Project Permitt 75,000 75,000
Total 157,262 601,562 §76,562 1,435,986
Prior Funding Sources '11'12 '12/'13 1314 '14/'15 '15716 Total TFuture
825,000' Contribution - General Fund 451,552 501,862 953,724 | 4,6?6,846'
Total Fire & Paramedic Development 157,262 150,000 175,000 482 262 Total
Total 157,262 601,562 §76,862 1,435,986
Budget Impact/Other |

additional positions to staff the new station.

Once the station is open and operational, there will be an ongoing cost for maintenance for the station, equipment and apparatus, and nine

Budget Items '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contract Property Services 18,000 18,000
Other Purchased Services 7,000 7,000
Professional & Technical Servic 1,500 1,500 3,000
Salaries & Benefits 647,952 859,338 1,506,690 3,013,980
Supplies 13,000 17,000 8,000 38,000

Total 660,952 877,838 1,541,190 3,079,980
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Capital Improvement Program '11/12 e '15/16
City of Napa, California

Project # FC10PRO1
Froject Name  Roof Replacement PD Bldg and Fire Station #1

Type Building/Improvements Department Parks & Rec Services
Useful Life 40 Years Contact David Perazzo
Category Facilities Priority Health & Safety
Description Total Project Cost:  $358,000

Replace the aging and failing roof's on both the Police Building and on Fire Station #1. Remove and replace existing roofing materials and
underlayment on each facility. Replace PD roof with new material. Improve construction of Fire Station roof to improve runoff and prevent

ponding of water.

Justification |

Existing roof has outlived its useful life. Roofhas been repaired a number of times since 2003 and existing material no longer keeps water
from entering the facility. Leaks are causing additional damage to building infrastructure that would not happen if roof was replaced.
Combining the two separate building projects into one will reduce overall cost and time.

Expenditures '11/'12 '12/°13 '13/'14 '14/'15 '15/'16 Total
Construction 290,000 290,000
Salaries & Benefits 29,000 29,000
Professional/Consulting Service 39,000 39,000

Total 358,000 358,000
Funding Sources '11/'12 '12/°13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 358,000 358,000

Total 358,000 358,000

Budget Impact/Other I

Project reduces the need for maintenance service calls and provides a safe and healthy work environment for critical staff utilizing these
facilities.

Adopted June 21, 2011
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Capital Improvement Program 11712 i1 '1516
City of Napa, California
Project # FC10PW02
Project Name NDF Misc Projects Cap Maint Items FY11 to FY16
Type Building/Tmprovernents Department Public Works
Useful Life 5-7 Tears Contact Eevin Miller, £7291
Category Facilities Priority n/a
Description | Total Project Cost: $25,000

This budget item is for miscellaneous projects at the MDF that fall between $5K and $250K per the fund's fiscal policy. Examples of
Miscellaneous proj ects include: drains, plumbing, telecommunications, landscaping, lighting/security, awnings and utilities (such as potable
'water supply, sewer system, stormwater system). This item has been updated in July 10 as part of revised 6 -year MDF capital maintenance
plan

Thiz item iz escalated at 3.85% per vear of the 6-vear MDF capital maintenance plan.

Tustification |

This budget item is for miscellaneous projects at the MDF that fall between $5K and $250K per the fund's fiscal policy (adopted on 8-5-08 and
revised by CC reso on 6-16-09) and multi-year capital maintenance plan. Examples of Miscellaneous projects include: drains, plumbing,
telecommunications, landscaping, lighting/security, awnings and ufilifies (such as potabl e water supply, sewer systemn, stormwater gystem).
Thiz item has been updated in July 10 as part of 6-year MDF capital maintenance plan

This item is escal ated at 3.85% per year of the 6-year MDF capital maintenance plan. Maintenance items that may occur at unexpected
lintervals (unused funds revert back to the MDF capital maintenance reserve within the solid waste and materials diversion enterprise fund per
the fund's fiscal policy).

Prior Fxpenditures 11112 1213 1314 1415 15716 Total
| 52,400 | Other 33,700 34,900 36,300 37,700 39400 181,700
Total Total 33,100 34,900 36,300 31,100 39,100 181,700
Prior Funding Sources 11712 '12/'13 1314 '14/'15 '15716 Total
| 62,400| Materials Diversion Enterprise F 33,700 34900 36,300 37,700 39100 181,700
Total Total 33,700 34,900 36,300 37,700 39,100 181,700
Budget Impact/Other |

These minor but unanticipated misc. capital maintenance items can have more severe operational impacts if left unaddreszed in a given FY
(example plumbing repair or improvement).

100% Leveraged MDF Funds

Prior Budget Items '11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total
[ 62400] Capital Assets 33,700 34,900 36,300 37,700 39,100 181,700
Total Total 33,700 34,900 36,300 37,700 39,100 191,700
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Capital Improvement Program '11/12 thru '15/'16
City of Napa, California

Project #

FC12FDO01
Project Name (*|assroom Facility - Fire Station No. 2

Type Infrastructure
Useful Life 30vears
Category Facilties

Department Fire
Contact Shirley Perkins
Priority Health & Safety

Deszcription | Total Project Cost:  $682,000
Classroom facility at Fire Station 2. This facility could also be used for City-wide training when not being ufilized by the Fire Department.
The facility could also be used as an alternate EOC and backup 9-1-1 center with some additional funding. This requires demolishing a large

metal sheet building behind Fire Station No. 2. The proposed new facility would be 1,100 square feet.

Justification |

The Fire Department has gone without a formal training classroom for over 15 years. We have found alternate locations to conduct training,
but there are a variety of problems associated with these locations. A fraining classroom at fire station 2 meets all of our department needs and
may alzo address the City’s need to provide for another meeting location. Our Fire Department training tower is already located at Station 2,
making for a perfect transition from the educational setting to the hands on environment. It is centrally located in the City which is important
and allows us to better cover all zones within the City limits. Currently we spend a lot of time calling multiple agencies to try and reserve a
classroom. Offen, classrooms are unavailable which causes us to reschedule our training or force ourselves into a less than desirable location.
[Parking is a big concern at some of our current locations, forcing us to park far away thus delayving responses from the training site.

Expenditures 1112 1213 1314 '14'15 '15716 Total
Construction 396,000 396,000
Salaries & Benefits 79,000 79,000
Professional/Consulting Service 174,000 174,000
FleetEquipment 33,000 33,000
Total 552,000 652,000
Funding Sources 11112 '12'13 1314 '14'15 '15716 Total
Contribution - General Fund 632,000 682,000
Total 652,000 652,000
Budget Impact/Other |
[Additional costs to operate the facility, if approved, include an estimated $5,000 per year for utilities.
Budget Items '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Other Purchased Services 5,000 5,000 5,000 15,000
Total 5,000 5,000 5,000 15,000
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Capital Improvement Program '11/12 thru 15116
City of Napa, California

Project # FC12PR0O1
Project Name  Qepjor Center Floor Replacement

Type Bulding/Tmprovements Department Parks & Rec 3ervices
UsefulLife 20 years Contact David Perazzo
Category Facilities Priority Mission Critical
Description Total Project Cost:  $195,000

Project will replace the aging wooden floor in the main social hall of the facility.

Justification

Floor has surpassed it's useful life span and requires a high level of maintenance effort for the many users of the facility. Cracked wood and
uneven surfaces require additional time and effort to maintain. Improvement will improve accessibility for this section of the facility.

Prior Expenditures 11112 '12'13 1314 '1415 '15716 Total
20,000' Construction 100,000 100,000
Total Salaries & Benefits 23000 23,000
Frofessional/Consulting Service 52,000 52,000
Total 175,000 175,000

Prior Funding Sources 11112 1213 1314 '1415 '15716 Total
[ 20000 Quadrant Funds 175,000 175,000
Total Total 175,000 175,000

Budget Impact/Other

New floor will require less maintenance and reduce staff time needed to maintain. An additional $20,000 that is currently in the ADA project
(MS08PWO01) expenditure account will be reallocated at the time of construction.
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Capital Improvement Program 11712 thru '1516
City of Napa, California

Project # FC12PR02
Froject Name  Parking Garage Renovations

Type Land/Improverents Department Patks & Rec Services
UsefulLife 20years Contact David Perazzo
Category Facilities Priority Council Direction
Description Total Project Cost:  $152,000

The project will consist of repainting the interior and exteri or structures and installation of updated signage for the 3 downtown City parking
garages.

Justification

Periodic maintenance is required to keep the parking garages in good condition.

Expenditures 1112 '1213 13714 '14/'15 '15716 Total
Construction 144,000 144,000
Salaries & Benefits 3000 8,000

Taotal 152,000 152,000
Funding Sources 1112 '12/13 '13/'14 '14/'15 '15716 Total
Parking Fund 152,000 152,000

Total 152,000 152,000

Budget Impact/Other

Adopted June 21, 2011
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Capital Improvement Program '11712 thru '15/16
City of Napa, California
Project # FC12PW01
Project Name NDF Admin Office Cap Maint Items FY11 to FY16
Type PBuildingTrprovements Department Public Worls
UsefulLife 5-7 Years Contact Kevin Miller, £7291
Category Facilities Priority n/a
Description | Total Project Cost: $25,000

Two Items for Materials Diversion Facility (MDF) Admin Office from & year Capital Maintenance Plan (and as updated in July 2010 6-year
revision).

For 2-year budget cycle:
First Item is $9,800 for MDF Admin Office Roof Repair in FY12.
Second Item is $39,300 for Admin Office Carpet Replacement in FY13.

Beyond 2-year budget cycle:

Third Item for MDF Admin Office Exterior Painting in FY15.
Fourth Item for MDF Admin Office HVAC Replacement in FY15.
Justification |

Two Items for Materials Diversion Facility (MDF) Admin Office from 8 year Capital Maintenance Plan as approved by CC on 8-5-08 (Eight
Year Plan describes FY 09 thru FY 16) with CC Reso 2008 153 B. Revised estimates in July 2010 6-vear capital maintenance plan are:

First Item is $9,800 for MDF Admin Office Roof Repair in FY12.

Second Item is $39.300 for Admin Office Carpet Replacement in FY13.

MDF Admin Office Roof Repair is based on normal repair schedule - New roof was installed in FY 07 - 5 years estimated for normal
repair/maintenance work.

Admin Office Carpet Replacement is based on normal replacement schedule - New carpet was installed in FY 06 with change of MDF
operators from Napa Garbage Service/Waste Management to Napa Recycling and Waste Services in October 2005.

Expenditures 11112 '"12/'13 1314 "14'15 15716 Total
Construction 9300 39300 0 43,400 0 47,500
Total 9,500 39,300 0 48,400 1] 97,500
Funding Sources '11'12 '12/'13 1314 '14/'15 15716 Total
Materials Diversion Enterprise F Q800 39,300 0 43,400 Q7500
Tatal 94800 39,300 0 48,400 97,500
Budget Impact/Other

Both items part of prudent capital maintenance plan and based on estimated useful life of MDF admin office features (roof and carpet).
Routine items based on § year capital maintenance plan for MDF and revised in July 2010 6-year plan.
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J100% Leveraged MDF Funds

Budget Items '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Capital Assets 9,800 39,300 0 48,400 97,500
Total 9,800 39,300 0 48,400 97,500
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Capital Improvement Program ‘11712 i '1516
City of Napa, California
Profect#  FC14PDO1 it \{
Froject Name  Pglice Range Improvements % %g %
Type BuldingTmprovernents Department Police Y . %
UsefulLife 35 vears Contact J I prosECT AREA
Category Facilities Il —

Priority Health & Safety

Description | Total Project Cost:  $4,435,000

Replacement of existing WWII era Quonset hut currently being used as a classroom. Replacement of the existing wooden "live-fire' structure
with a ballistically sound structure for advanced tactical and safety training.

Justification |

The Napa Police D epartment range located on Monticello Road acquired a WWII era Quonset hut which has been used as the facility
classroom for over 15 years. At the time of acquisition from the NVUSD, the useful life of the Quonset hut was expected to be approximately
10 years. The Quonset hut has exceeded it's useful life expectancy and the structure has fallen into disrepair including water leaks, damaged
fl ooring, rotting lumber, plumbing issues, and the presence of black mold (which is a health and safety issue for our employees and others who
use our facility). We are proposing purchasing a modular classroom to replace the existing structure. We believe that this will be more cost
effective than building a new structure. These units come pre-wired and plumbed with heating and air conditioning and would provide a larger
classroom for training purposes. Analysis of the modul ar units have shown that they would fit into the footprint of the existing structure. The
Police Department currently provides shooting, tactical and safety training to all of its peace officer employees. Effective training for these
tasks requires live simul ation in structures simil ar to what they would encounter during the course of their duties. This fraining requirement is
also supported by existing law and helps reduce future liability. The Napa Poli ce Department SWAT team has a higher training requirement
in these same fields. To meet these requirements, the team is sent to out of County facilities at a cost of approximately $6,000 per year for
training. The range staff had previously built a wooden structure to accommodate these training needs however, due to materials used (not
ballistically sound), that structure became hazardous to employees and live-fire activities had to cease within the structure. Currently, the only
live-fire facility training is done at offsite locations which greatly restricts the number of police personnel who can participate in advanced
training. Due to the shortage of similar type facilities, it is believed that a structure of this type coul d generate revenues of approximately

$15,000 per year from outside users. Additional soft cost savings in the form of transportation, time to facility, and time away from regular
dutfies will be realized.

Fxpenditures 11112 1213 "13'14 "14715 '15716 Total
Construction 1,850,000 1,850,000
Other 50,000 50,000

Total 50,000 1,650,000 1,700,000
Funding Sources 11112 1213 "13'14 "14715 '15716 Total
Contribution - From Other Agen 35,000 1,186,000 1,140,000
Contnbution - General Fund 15,000 486,000 510,000

Total 50,000 1,650,000 1,700,000

Budget Impact/Other |

Due to the shortage of similar type facilities, it is believed that a structure of this type could generate revenues of approximately $15,000 per
vear. The SWAT Team attends advanced training out of County each year. Costs associated with the training include food and lodging,
facility costs, transportation, and an outside safety instructor. These costs are approximately $6,000 per event.

Budget Items ‘1112 '12/'13 '13/'14 '14/'15 '15/'16 Total
Other -21,000 -21,000
Total -21,000 -21,000

252 Adopted June 21, 2011




City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 thre '15/'16
City of Napa, California

Project # FC14PRO2
Project Name Replace Windows in Fire Station #1

Type Building/Improvements Department Parks & Rec Services
Useful Life 15 Years Contact David Perazzo
Category Facilities Priority Health & Safety
Description Total Project Cost:  $66,500

Replace the original single pane windows at Fire Station # 1 with energy efficient windows.

Justification

Original windows do not function properly or provide adequate insulation from the outside elements. Leaks are causing additional damage to
structure. Windows are single pane, not energy efficient, which require additional heating and electricity to provide adequate comfort to City
staff. Replacement windows will reduce heating/cooling expenses for the facility.

Expenditures 11/'12 *12/'13 ‘13/'14 ‘14/'15 ‘1516 Total
Construction 63,600 63,600
Salaries & Benefits 2,900 2,900
Total 66,500 66,500
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 66,500 66,500
Total 66,500 66,500
Budget Impact/Other

Reduces maintenance services will result from new installation. New windows will provide a more suitable working environment for the 24/7
operations of this facility.

Adopted June 21, 2011
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Capital Improvement Program '11/12 thru '15/16
City of Napa, California

Project # FC14PRO03
Project Name  Remodel Fire Station #1 Kitchen

Type Building/Improvements Department Parks & Rec Services
Useful Life 15 Years Contact David Perazzo
Category Facilities Priority Health & Safety
Description Total Project Cost: $208,000

Remodel and upgrade the antiquated kitchen at Fire station #1 to meet the current needs of the facility.

Justification

meet current codes.

Existing appliances are no longer efficient nor adequate to serve the number of employees and events that are held at this facility. Consumer
grade equipment will be replaced with commercial grade appliances. Upgrades will need to be made to electrical, plumbing and ventilation to

Expenditures 1112 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 127,000 127,000
Salaries & Benefits 25,000 25,000
Professional/Consulting Service 56,000 56,000

Total 208,000 208,000
Funding Sources "11/'12 '12/'13 ‘13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 208,000 208 000

Total 208,000 208,000

Budget Impact/Other

Reduces maintenance service calls and provides an adequate food preparation area that will meet the current needs of the facility.
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Capital Improvement Program
City of Napa, California

'11/12 i 15116

Project#  FC14PRO4

Froject Name PT) Administration Building Improvements -Trellis

Type Building/Improvements
Useful Life 15 Years
Category Facilities

Contact David Perazzo
Priority Health & Safety

Description Total Project Cost: 352,900

Department Parks & Rec Services

Facility Improvements to PD Building. Replace existing wooden trellis that is deteriorating due to age and insect infestation. Replace wood

with composite material that will maintain the current architecture and aesthetics.

Justification

Existing wood structure has been treated for termites. Wood has been filled but integrity of original structure has been reduced. Continued
exposure to the elements and insects will further deteriorate the trellis work. Replacing wood with a composite material will alleviate future

problems. Composite material will be colored to match existing.

Expenditures "11/'12 12/'13 '13/'14 ‘14/'15 '15/'16 Total
Construction 46,800 46,800
Salaries & Benefits 2,000 2,000
Professional/Consulting Service 4100 4100
Total 52,900 52,800
Funding Sources 1112 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 52,900 52,900
Total 52,900 52,900

Budget Impact/Other

need for painting.

Reduces maintenance requirements and reduces inspections for existing structure. Utilizing colored composite material will also eliminate the

Adopted June 21, 2011
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Capital Improvement Program 11712 thru *15716
City of Napa, California
Project # FC14PW01
Project Name N DF Solar Panel Installation on Clean MRF Roof
Type Euilding/Tmprovernents Department Public Works
Useful Life 20 years Contact Eevin Miller, £7291
Category Facilities Priority Community Sustainability
Description | Total Project Cost: $25,000

This is NOT an approved item as yet and has not yet been part of any of the MDF's formal capital maintenance or capital replacement plans. It
has not undergone a formal cost benefit analysis (at least not from the City itself).

‘With that said, the clean MRF building at the MDF is a high energy use facility that is approaching its capacity in terms of the existing PG&E
power supplied to the MDF. The economic and environmental advantages and pay back times for solar panel installation do appear to be

increasingly favorable.
Tustification |
This project is only conceptual at this time and will need a formal cost/benefit analysis to be performed.

The clean MRF building at the MDF is a high energy use facility that is approaching its capacity in terms of the existing PG&E power
supplied to the MDT. The economic and environmental advantages and pay back times for solar panel installation do appear to be increasingly
favorable. One proposal submitted estimates $1.471M installation cost but with a 7.5 year payback time and a $3M savings over 25 years.

Expenditures 11112 1213 1314 1415 15716 Total
Construction 1,471,610 1,471,610
Total 1,471,610 1,471,610
Funding Sources 1112 1213 1314 14115 15716 Total
Materials Diversion Enterprise F 1,471,610 1,471,610
Total 1,471,610 1,471,610
Budget Impact/Other |

Since the installation would take place on top of the clean MRF building at the MDF (and assuming that the sorting line under the roof can
continue uninterrupted), the operation impact should be minimal.

The clean MRF building at the MDF is a high energy use facility that is approaching its capacity in terms of the existing PG&E power
supplied to the MDF. The economic and environmental advantages and pay back times for solar panel installation do appear to be increasingly
favorable. One proposal submitted estimates an initial $1.471M installation cost but with a 7.5 year payback time and a $3M savings over 25
[vears.

100% Leveraged MDF or Third Party Grant Funds if implemented

Prior Budget Items '11/112 '12/'13 '13/'14 '14/'15 '15/'16 Total
[ 150000] Capital Assets 75,000 75,000 75,000 225,000
Total Total 75,000 75,000 75,000 225,000
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Capital Improvement Program

1112 i '15016
City of Napa, California
Project#  FC15PDO1 ot |}
1 =
Project Name Remgdel Investigations Office Space 1% 3 <
3 E i
Type Building/Tmprovements Department Police -
Useful Life 35 years Contact / / U pROJECT AREA
Category Facilties Priority Health & Safety [~

Description

Total Project Cost:  $4,435,000

Remodel interior of Investigati ons Bureau office in Police Department to provide privacy and security for employees.

Justification

The current configuration of the Police Department's Investigations office is similar to an open "bull pen” layout with acoustic and security
issues. Investigators find it difficult to carry on telephone conversations and the layout provides littl e privacy for investigative interviews and

confidential conversations between investigators and supervisors. The proposed reconfiguration would allow investigators adequate space and
privacy to complete reports and conduct foll ow-up with minimal interference. In addition, the reconfiguration provides an improved level of

security. The Investigations Bureau routinely receives non-law enforcement visitors. While the Investigations Bureau staff take precautions to
shelter sensitive and confidential material, the dynamic nature of the job often creates an environment where photographs, reports and
evidence are in plain view. The proposed tall wall cubicle with door configuration would alleviate the above issues.

An e-mail with quoted prices and drawings are provided as attachments. The quoted amount has been increased to allow for inflation.
Expenditures 11112 '1213 '13/'14 '14/'15 '15716 Total
Frofessional/Consulting Service 75,000 75,000

Total 75,000 75,000
Funding Sources 11112 '12/13 '13/'14 '14/'15 1516 Total
Contribution - General Fund 75,000 75,000
Total 75,000 75,000

Budget Impact/Other

Other than initial outlay, there should be no ongoing costs related to this project. There will be a one-time need for I'T and Electrical to assist
with the "mowve-out" and "move-in" of the offices before and after installation.

Adopted June 21, 2011
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Capital Improvement Program ‘11712 thru '15716
City of Napa, California
Project # FC15PWO01
Project Name WDF Common Areas Cap Rep [tems FY11 to FY16
Type Land/Improverents Department Public Works
UsefulLife 20years Contact Eevin Miller, x7291
Category Facilities Priority Mission Critical
Description | Total Project Cost: $25,000

This item is anticipated as a "Capital Replacement” item in the MDF budget and per CC Resolution(s) 2008 153 B and 153 C approved on &-5-
08. Per the budget allocation (153 B is the F'Y 09 budget) and figcal policy (153 C) this items exceeds $250K is a single fiscal year and is
therefore funded through the MDF capital replacement reserve as the funding source (solid waste/recycling rates contribute $26 8K annually to
this fund previously referred to as the MDF "sinking"” fund).

The item cost had been revised as part of the July 2010 6-vear capital replacement plan revision to be $1.4M in 2010 dollars, escalated to
$1.691M in FY15 for partial replacement of the existing concrete pads at the MDF.

Justification |

Given the age of the facility (built in 1994) and estimated useful life for such improvement at 20 years, FY15 is considered prudent timing for
an wholesale assessment and major partial replacement.

Expenditures 1112 '12/'13 1314 '14/'15 '15/16 Total
Construction 1,691,000 1,691,000
Total 1,691,000 1,691,000
Funding Sources 1112 '1213 13714 '14/'15 '15716 Total
Materials Diversion Enterprise F 1,691,000 1,681,000
Total 1,691,000 1,691,000
Budget Impact/Other

100% Leveraged MDF Funds

Budget Items '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Capital Assets 1,691,000 1,691,000
Total 1,691,000 1,691,000

258 Adopted June 21, 2011



City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program
City of Napa, California

11712 thru '15/16

Project # FC16PW01
Project Name  Fxpand Sign Shop

Type BuildingTrmprovemernts Department Fublic Works

UsefulLife 40 Years Contact Jeft Folks
Category Facilities Priority Cotrrnunity Priority
Description Tatal Project Cost:  $25,000

Expand the sign shop by constructing an attached metal building to the current structure.

Justification |

more work from within City departments and other sources.

The sign shop has continued to increase in the amount and diversity of work it performs. This has becomne a great asset to the City but has also
caused a severe shortage of working room in the existing building. This expansion is needed to allow the confinued safe and efficient
functioning of the sign shop. This expansion will improve efficiencies and safety in the operations of the sign shop and allow us to take on

Expenditures 11112 '"12M3 1314 1415 '15716 Total
Construction 48,000 48,000
Salaries & Benefits 5,300 5,300
ProfessionalfConsulting Service 1,100 1,100
Land Acquisition/Project Permitt 1,100 1,100

Total 55,500 55,500
Funding Sources 11112 '1213 '13'14 '14158 '15716 Total
Contribution - General Fund 55,500 55,500

Total 55,500 55,500

Budget Impact/Other |
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Capital Improvement Program

City of Napa, California

11112 thru '15016

Project # MS06FW01

Project Name 645 Soscol Underground Storage Tank

Type Unassigned
Useful Life
Category Miscellanecus

Description

Department Public Works
Contact Eric Vandeburgt

Total Project Cost:  $330,000

Priority Legal Requirement

with a gasoline service station.

Investigate soil and groundwater contamination from six underground storage tanks (USTs) at 645 and 637 Soscol Avenue. The six USTs
were found and removed in 1987 and were located within the City of Napa right-of-way beneath the present sidewalk areas on the eastern
boundary of 645 and 637 Sozcol Avenue parcels. Research indicates that the USTs date back to at least 1924 and are most likely associated

Tustification |

City of Napa is named as Responsible Party for investigation and remediation of soil and groundwater by County of Napa Department of
Environmental Management per their letter dated JTanuary 24, 2006. An additional $50,000 per year is also included for legal costs to identify
and pursue possible legal action against the actual generator.

Prior Fxpenditur es 11112 1213 1314 1415 '15716 Total
| ?U,DODI Professional/Consulting Service 50,000 50,000 100,000
Total Other 80,000 80,000 160,000

Total 130,000 130,000 260,000
Prior Funding Sources 11112 1213 1314 14115 '15716 Total
[ 70000] Contribution - General Fund 130,000 130,000 260,000
Total Total 130,000 130,000 260,000
Budget Impact/Other |

No maintenance required when completed.
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Capital Improvement Program 1112 thri '151'16
City of Napa, California

Project # MSO07PW01
Project Name ©ajn Street Boat Dock

Type Infrastructure Department. Public Works
Useful Life 50 yrs Contact Miki Tsubota
Category Miscellaneous Priority Council Direction
Description Total Project Cost:  $575,000

The Main Street Boat Dock consists of a new, year-round floating concrete boat dock approximately 175 feet in length located along the west
bank of the Napa River adjacent to the Riverfront development, and replaces the previous wood dock permanently removed from the site. The
new dock provides a critical link between the boating community and the downtown area, and iz incorporated in the vision of the Downtown
Riverfront Urban Design Plan of 2003 and the Napa River Parkway Master Plan of 2005.

In addition fo the floating concrete dock, this project consists of a floating AD A-compliant ramp, raisable gangway, removable kayak dock,
installation of several steel piers and sheet piles, and up to 2000 cubic yards of dredging.

Due to the lack of available funding to construct the dock (approximately $1,500,000 total project cost), it is proposed to fund $75,000 in FY
11/12 to make plan revisions and obtain final regulatory permitting for the project. Leverage funding will continue to be pursued in the form of
|grants so that the dock can be constructed as soon as possible.

Justification

This project is a crifical and necessary component to the Riverfront and greater downtown redevelopment efforts by providing a much-needed
opportunity of access for visitors, the local community, kayak enthusiasts, nature lovers, and boaters.

Prior Expenditures '11712 '12/'13 1314 '14'15 '15M16 Total
[ Z00000| salaries & Benefits 75,000 75,000
Total Total 75,000 75,000
Prior Funding Sources 11112 1213 1314 1415 15716 Total
| 500,000| Contribution - General Fund 75,000 75,000
Total Total 75000 75,000
Budget Impact/Other

The operational impacts of the boat dock are vet to be determined but routine maintenance is expected to require .1 FTE.
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Capital Improvement Program 11712 15016
City of Napa, California

Project # MS11FNo1
Project Name  New Water Billing Software

Type Unassigned Department Finance
Useful Life 20 years Contact Roberta Meyer
Category Miscellaneous Priority Mission Critical
Description Total Project Cost:  $230,000

Utility Billing is a 30 year old legacy system on the AS400 platform which will be discontinued as a city platform in the near future. Installing
new software will increase efficiencies and strengthen internal controls. The City purchased software in 2004 and then abandoned the project
due to limited resources and software complications. Project would install the software still owned by the City with the most recent version.

Justification |

‘Water billing is an essential service finance provides to recoup the costs of water service citywide and beyond city limits. Timely and accurate
reporting to nearly 19,000 accounts is a priority for revenues and customer service.

Prior Expenditures '11/'12 '12/°13 '13/'14 '14/'15 '15/'16 Total
| 180,000 | Professional/Consulting Service 50,000 50,000
Total Total 50,000 50,000
Prior Funding Sources '11/'12 '12/°13 '13/'14 '14/'15 '15/'16 Total
| 180,000 I Contribution - Water Fund 50,000 50,000
Total Total 50,000 50,000
Budget Impact/Other I

Installation will be the major challenge as billing must continue and there are only two staff members who have worked on the billing process
in the last 20 years. Additional support will be required for short term during project implementation.

Budget Ttems 11712 '12/*13 ‘1314 '14/'15 '15/'16 Total
Other Purchased Services 12,500 12,500 12,500 37,500
Total 12,500 12,500 12,500 37,500
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Capital Improvement Program ‘11712 thru '15116
City of Napa, California

Project # MS11PWO05S
Project Name NDF - Cap Maint - Concrete Repair

Type Infrastructure Department Public Works
UsefulLife 5 Years Contact Kevin Miller, 27291
Category Miscellanecus Priority n/a
Description | Total Project Cost:  $575,000

Certain high-wear areas at the MDF (zouth of clean MRF building, bridze at compost area, etc.) need spot concrete repair work. Original
concrete (circa 1994) exhibit severe cracking.

Tustification |

Repair work needed to maintain proper operations and delay further erosion.

Prior Expenditures 1112 1213 "13/'14 14115 '"15/16  Total
| 50J000| Construction 50,300 50,300
Total Total 60,300 0,300
Prior Funding Sources 11712 '12/'13 13714 14715 '15716 Total
| S0,00UI Materials Diversion Enterprise F £0,300 80,300
Total Total 60,300 60,300
Budget Impact/Other

100% Leveraged Materials Diversion Enterprise Funds

Prior Budget Ttems 11112 '12/'13 1314 '14/715 '15716 Total
[s0000] Capital Assets 60,300 60,300
Total Total 60,300 60,300
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Capital Improvement Program
City of Napa, California

11712 thru 15016

Project #

MS11PW07

Project Name WD - Covered Composting System

Type Infrastructure
Useful Life 5-7 Years
Category Miscellanecus

Department Public Works
Contact Kevin Miller, 27291

Priority Missicn Critical

Description Total Project Cost:  $575,000

Covered composting system processing of approx. 40K tons of organic (yardwaste and/or food waste) at MDF with full emission control and
treatment.

Justification

By permit and due to increasingly stringent regulations, the City and NRWS will be required to improve current composting operations. VOC
and odor emission control will require a new covered compost system. New system must include negative pressure to capture and direct
emissions through biofilter. New system will constitute a permit revision and a CEQA process and should be built to allow for long-term
processing of foodwaste at MDF.

Prior Expenditures 11112 '12/'13 1314 '1415 '15716 Total
| 30,000| Professional/Consulting Service 400,000 400,000
Total Total 400,000 A00,000
Prior Funding Sources ‘11112 '12/'13 1314 '14715 '15716 Total
| 30,000| Materials Diversion Enterprise F 400,000 400,000
Total Total 400,000 400,000
Budget Impact/Other
Budget Items 1112 '12/'13 1314 '14715 '15716 Total
Capital Assets 0 0
Total 0 0
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Capital Improvement Program "11/12 thru '15/'16
City of Napa, California

Project # MS12FD02
Project Name F§ 1 Roof Retrofit

Type BuildingTrmprovermnents Department. Fire
UsefulLife 35 years Contact Ernie Cabral
Category  Miscellaneous Priority Mission Critical
Description Total Project Cost:  $100,000

Perform seismic retrofit of FS 1 roof structure

Justification

Roof structure does not conform to current building code seismic requirements and is therefore a health and safety hazard.

Expenditures 1112 1213 1314 '14/'15 '15716 Total
Construction 55,000 65,000
Salaries & Benefits 10,000 10,000
Professional/Consulting Service 25000 25,000

Total 100,000 100,000
Funding Sources "11'12 1213 1314 "14'15 '15716 Total
Land Development Tax 100,000 100,000

Total 100,000 100,000

Budget Impact/Other

Reduces the risk of roof failure and associated costs.
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Capital Improvement Program '11/12 thru '15/16
City of Napa, California

Project # MS12PDO01
Project Name Py blic Safety Microwave Equipment Replacement

Type Equipment/Machinery Department Information Technology
Useful Life 12 Years Contact Scott Nielsen
Category Miscellaneous Priority Mission Critical
Description Total Project Cost: $204,000

Montecito to Sugar Loaf Mountain.

The project would replace the microwave paths from B tank to Sugar Loaf Mountain, Police Department to Sugar Loaf Mountain and

Justification

for Public Safety radio communications through our Sugar Loaf radio site.

The City of Napa relies on an ageing terrestrial microwave infrastructure for distribution of Public Safety radio communication. The systemis
22 years old and is 7 years past its effective life. The Information Technology Division is seeking a general fund budget allocation of
$170,000. The project would replace the microwave paths from B tank to Sugar Loaf Mountain, Police Department to Sugar Loaf Mountain
and Montecito to Sugar Loaf Mountain. The allocation would be spread over two budget years; $85,000 FY 12 and $85,000 FY13. The paths
would be replaced or supplanted in the order of most critical infrastructure first. Additionally, the replacement plan builds in redundant path
auto failover that at this time we do not enjoy. The result of this project will be a terrestrial microwave system consisting of currently
available equipment with an effective life of 12 years. This replacement project is mission critical due to the complete lack of alternate paths

Expenditures '11/'12 '12/'13 '13/'14 "14/'15 '15/'16 Total
Professional/Consulting Service 25,000 25,000 50,000
Fleet/Equipment 80,000 40,000 120,000
Other 34,000 34,000
Total 139,000 65,000 204,000
Funding Sources '11/'12 '12/'13 '13/'14 "14/'15 '15/'16 Total
Contribution - General Fund 139,000 65,000 204,000
Total 139,000 65,000 204,000
Budget Impact/Other
No additional reoccurring maintenance, personnel, and utility costs are anticipated over and above that which is currently budgeted for ongoing
support.
Budget Items '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Capital Assets 105,000 65,000 170,000
Other 34,000 34,000
Professional & Technical Servic 25,000 25,000 50,000
Total 164,000 90,000 254,000
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Capital Improvement Program

11112 thru '15/16
City of Napa, California

Project # MS12PW01

Project Name JFK Boat Ramp Dredging

Type LandImprovements

Department Public Works
UsefulLife 10 Tears Contact Milki Taubota
Category Miscellaneous

Priority Comrmunity Priority

Description Total Project Cost:  $425,000
Dredge accumulated river sediment from the John F. Kennedy Memorial boat ramp.
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Justification

The JFK boat ramp has been essentially unusable for the past several vears due to accumulation of river sediment. This particular area is not
part of the navigational channel, and thus not a part of the maintenance dredging performed by the Army Corps of Engineers.

Expenditures 11112 '1213 '13'14 '1415 '15716 Total
Construction 335,000 335,000
Salaries & Benefits 31,000 14,000 45,000
ProfessionalfConsulting Service 44000 44000
Total 75,000 350,000 425,000
Funding Sources 11112 '12/'13 '13/14 '14/'15 15716 Total
Contribution - General Fund 75,000 150,000 225000
Land Development Tax 200,000 200,000
Total 75,000 350,000 425,000

Budget Impact/Other
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Capital Improvement Program
City of Napa, Califomia

11/12 thru '15/'16

Project # MS13PD02
Project Name (CATWRMS Upgrade

Type Equipment/Machinery Department Police

Useful Life 3-4 years
Category Miscellaneous

Contact Shirley Perkins
Priority Mission Critical

Description Total Project Cost: $325,200

Scheduled upgrade of the Intergraph CAD/RMS/Mobile system for Public Safety

Justification

support costs.

The City is currently using the Intergraph CAD/RMS/Mobile systems for public safety dispatching and public safety records management.
Periodic updates are required to increase efficiencies, implement software enhancement and correct bugs in the system. Per our Intergraph
Maintenance Contract we are required to stay within two version. If we don't upgrade within 2 years it is anticipated that we could be outside
that window. This would cause us to lose our ability to contract for maintenance services likely resulting in an increase in maintenance and

Expenditures '11/'12 '"12/'13 '13/'14 '14/'15 '15/'16 Total
Professional/Consulting Servic 75,000 175,200 250,200
Other 75,000 75,000

Total 75,000 75,000 175,200 325,200
Funding Sources '11/'12 '"12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 105,100 105,100
County of Napa 75,000 75,000 70,100 220,100

Total 75,000 75,000 175,200 325,200

Budget Impact/Other |

The cost savings should be soft costs at an undetermined amount. Failure to abide by the contract could cause the City to renegotiate our
maintenance costs with the possibility of falling out of support resulting in a cost of time and materials which could be substantial.

Budget Items '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total

Capital Assets 30,000 30,000

Professional & Technical Servi 120,000 60,000 180,000
Total 150,000 60,000 210,000
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Capital Improvement Program '11/12 e ‘1516
City of Napa, California

Froject # MS14FD02
Project Name  Fijre RMS Mobile Project

Type Unassigned Department Fire
Useful Life 10 Years Contact Shirley Perkins
Category Miscellaneous Priority Health & Safety
Description | Total Project Cost: $146,169

Purchase of the Fire RMS (Records Management System) mobile inspection program and mobile E-PCR program (Patient Care Reporting)
software, hardware and implementation services.

Justification

The mobile inspection allows for the efficient operation of personnel performing field inspections in addition to eliminating the duplication of
effort completing the written inspection form and entering that information into the Fire RMS inspection program. Overall, it increase the
quality and productivity of fire inspection staff, and improve quality of premise information to emergency responders. The E-PCR system
allows the paramedic to complete their patient care report on the scene or at the hospital without the duplication of effort completing the
written PCR form and then entering the information into the Fire RMS system. The E-PCR system also provides a level of quality assurance
we don't currently have with the Fire RMS system.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Other 126,169 20,000 146,169
Total 126,169 20,000 146,169
Funding Sources ‘11/'12 12/'13 '13/'14 ‘14/'15 '15/'16 Total
Contribution - General Fund 126,169 20,000 146,169
Total 126,169 20,000 146,169
Budget Impact/Other

Reduces the amount of duplication of effort completing written reports and re-entering that information into the records management system,
eliminates the probability of entry mistakes, produces a clean, timely, accurate inspection form or PCR form for the Queen of the Valley
hospital. Overall both applications will improve the quality and productivity of fire personnel.

Budget Items '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Other Purchased Services 15,331 15,331 30,662
Total 15,331 15,331 30,662
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Capital Improvement Program '11/12 ihru '15/'16
City of Napa, California

Project # MS15FDO1
Project Name - Sg]ar System (All Stations)

Type Building/Improvements Department Fire
Useful Life 40 Years Contact John Callanan
Category Miscellaneous Priority Community Sustainability
Description | Total Project Cost: $466,620

Purchase of Solar Systems for the four (4) fire Stations The attached proposals outlines the costs per station and the anticipated annual savings.

Justification |

Adopting renewable energy to implement clean, renewable solar power at the Fire Stations. Provides annual energy savings and is estimated
to pay for itself within 4 to 5 years.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 466,620 466,620
Total 468,620 466,620
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 466,620 466,620
Total 466,620 466,620
Budget Impact/Other

Provides ongoing annual energy cost savings.
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Capital Improvement Program ‘11112 thu '157'16
City of Napa, California

Project # MS15PD01
Project Name - Byginess Intelligence /Incident Analyst Software

Type Unassigned Department Police
Useful Life 15 Years Contact Shirley Perkins
Category Miscellaneous Priority Leverage Funding
Description Total Project Cost: $320,500

Two (2) software upgrades to our current computer system will allow access to real-time incident analysis.

Justification

Law enforcement is a constantly evolving profession. Employee costs are driving management teams to seek more efficient and effective
means of resource deployment. Historically, law enforcement has operated under a response driven model. In other words, attention is paid
and resowrces deployed after an incident has taken place. This model is costly to local government and the community resulting in personal

loss, higher insurance costs and the feeling of vietimization.

By implementing these two software systems, the employees of the Police Department will be able to analyze erime trends and resource
deployment to address community needs prior to incidents oceurring. This will resultin a transition from the outdated response driven model
to a more efficient and contemporary problem solving methodology to address community needs.

The new software will allow timely information dissemination to all stakeholders (employees, community, council, allied agencies, etc.) The
information disseminated would include maps, graphs, charts, and reports. Detailed informational videos with a slide shows are attached for

both products.

Expenditures '11/12 "12/'13 '13/'14 '14/'15 '15/'16 Total

Professional/Consulting Service 320,500 320,500
Total 320,500 320,500

Funding Sources '11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total

Contribution - General Fund 189,100 189,100

County of Napa 131,400 131,400
Total 320,500 320,500

Budget Impact/Cther |
Costs for these two software programs would be split between the City of Napa and the County of Napa utilizing the eurrent formula in the
City/County Dispatch agreement (41 % County/59% City.)

An undetermined labor savings should be recognized when the transition is made from the response model to the contemporary problem
solving methodology. Additional savings will be realized by participating agencies by allowing employees to more efficiently extract
information from computer files thus allowing employees to better serve the community by performing additional duties.

Annual maintenance costs are estimated to be $31,500 for both programs with 41% to be reimbursed by the County.

It is anticipated that there will be approximately .50 FTE support required from IT staff.
Budget Items '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total Future
Professional & Technical Servic 31,500 31,500 31,500 94,500 | 31,500 |
Total 31,500 31,500 31,500 94500 Total
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Capital Improvement Program '11/112 i '15/'16
City of Napa, California

Project # PK12PRO1
Project Name  Park Play Equipment Replacement

Type Infrastructure Department Parks & Rec Services
Useful Life 20 years Contact David Perazzo
Category Park Priority Mission Critical
Description Total Project Cost: $760,000

Replace aging Playground equipment that no longer meets the State of California safety standards in 4-5 Parks.

Justification

upgrades. Project will also improve ADA accessibility to public play areas.

Play equipment that is no longer compliant or already has been removed will be replaced. Utilize priority list to determine replacements and

Prior Expenditures '11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total
100,000 | Construction 620,000 620,000
Total Salaries & Benefits 40,000 40,000
Total 860,000 660,000
Prior Funding Sources '11/°12 '12/'13 "13/'14 '14/'15 '15/'16 Total
| 100.000| Quadrant Funds 660,000 660,000
Total Total 660,000 660,000
Budget Impact/Other I

currently in the ADA project (MS08PWO 1) expenditure account will be reallocated at the time of construction.

Impact will actually reduce maintenance efforts that were needed to maintain older dilapidated equipment. Anadditional $100,000 that is
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Capital Improvement Program 11712 thru '15/16
City of Napa, California

Project # PK12PR0O2
Project Kame K epnedy Park Master Plan

_—
e

Type Infrastructure Department Parks & Rec Services - y
PROJECT AREA
UsefulLife 15 Years Contact David Perazzo |
Category Park Priority Council Direction
y
Description | Total Project Cost: $90,000

Develop a Master Plan for Kennedy Park

Tustification |

Parks and Recreational Facility Master Plan identified Kennedy as a Community Park with space for future development of recreafional
amenities and activities.

Expenditures ‘11112 '1213 '13'14 '1415 ‘1516 Total
Frofessional/Consulting Service 90,000 90,000
Total 90,000 90,000
Funding Sources ‘11112 '1213 '13'14 '1415 ‘1516 Total
Quadrant Funds 90,000 80,000
Total 90,000 90,000
Budget Impact/Other

Budget impacts would depend on future proj ects
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Capital Improvement Program "11/'12 thru '15/'16

City of Napa, California

Project# PK12PR03
Project Name Neyy Skate Park

Type Infrastructure Department Parks & Rec Services
Useful Life 40 Years Contact David Perazzo
Category  Park Priority Mission Critical
Description Total Project Cost: 31,560,000

Design and construction of new skate park prior to the demeolition of the existing skate park site.

Justification

The property that the current skate park resides on will be impacted by future infrastructure projects in the area. The skate park will no longer
feasible at this location.

Expendifures 1112 '12/'13 '13/'14 "14/'15 '15/'16 Total
Construction 1440 000 1440000
Professional/Consulting Semnvic 120,000 120,000

Total 120,000 1,440,000 1,560,000
Funding Sources 1112 '12/'13 '13/'14 "14/'15 '15/'16 Total
Contribution - NCRA 120,000 120,000 240,000
Quadrant Funds 1,320,000 1,320,000

Total 120,000 1,440,000 1,560,000

Budget Impact/Other

The impact to budget will be minimal as this project will replace an existing amenity
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Capital Improvement Program

11712 thru '15/16
City of Napa, California
Project#  PK14PRO1 g
1 rr‘
Project Name New Restroom Facility - Kennedy Ball Fields \% 8 3
Type Building/Improvements Department Parks & Rec Services ' ., b
UsefulLife 40 Years Contact David Perazzo ) / S e —
Category Park Priority Leverage Fundmg . i !
r
WY
Description Total Project Cost:  $373,000
This project will provide necessary restroom facilities for the growing number of users at and around the JFK Ball fields. Users include
players and spectators involved in recreation programs, the BMX Track, Remote Control Airplane fliers and Park and trail users.
Additionally, storage space will be consolidated into the structure for necessary field prep equipment, storage and a concession area to operate
during programs.
Justification |
As the uses continue to increase in the southern section of the JFK park the use of portable toilet facilities are becoming inadecquate as well as
very expensive. During most City run events (tournaments) the department is forced to order additional portable toilets and pay for additional
facility servicing because the use is overwhelming the available facilities. The increase of informal users of the park, walkers, bikers, etc.
have put a further strain on the facilities located on site.
Expenditures 1112 1213 1314 '14/115 15716 Total
Construction 318,000 38000
Salanies & Benefits 43,000 48,000
ProfessionalfConsulting Service 7,000 7000
Total 373,000 373,000
Funding Sources 11112 '12/'13 ‘1314 '14/'15 ‘15716 Total
Contribution - From Other Agen 203,000 306,000
Quadrant Funds 70,000 70,000
Total 313,000 373,000
Budget Impact/Other |
Impacts to the maintenance and operations of the new restrooms will include parks, facilities and the electrical divisions. The restrooms will
recuire cleaning 7 days a week during peak season with minimal use during Dec, JTan, Feb. Custodial duties will be impacted requiring .15 of a
new FTE to maintain the restrooms.
Budget Items ‘11112 '12/'13 ‘1314 '14/'15 ‘15716 Total
Salaries & Benefits 16,275 18,275 18,275 16,275 £5,100
Total 16,275 16,275 16,275 16,275 5,100
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Capital Improvement Program '11/12 thru '15/16
City of Napa, California

Project # PK14PR(2
Froject Name Recreation Community Center

Type Building/Improvements Department Parks & Rec Services
Useful Life 40 Years Contact David Perazzo
Category Park Priority Leverage Funding
Description Total Project Cost: $4,435,000

Construct a new Recreation Community Center on land currently owned by the City of Napa. New center will provide meeting , classroom and
program space for the community. The Park and Recreation Master Plan discusses several options in terms of location.

Justification |

Current city facilities are not adequate to provide the necessary space needed for present and the future expansion of programs. Community
input and a needs assessment will prioritize park and recreation projects for the future. Community will expect that the process will result in a
"plan" to implement.

Expenditures '11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 3,840,000 3,840,000
Salaries & Benefits 240,000 240,000
Professional/Consulting Service 340,000 340,000
Land Acquisition/Project Permitt 15,000 15,000

Total 4,435,000 4,435,000
Funding Sources '11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 979,800 970,800
Park Grant 2,455,200 2,455,200
Quadrant Funds 1,000,000 1,000,000

Total 4,435,000 4,435,000

Budget Impact/Other

Operation impacts will require additional staff allocations for maintenance and operations. This will be determined based on project.

Budget Items '11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Other 0 0
Salaries & Benefits 0 0
Supplies 0 0
Total 0 0 0
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Capital Improvement Program '11/12 thru '15116
City of Napa, California

Project # SD12PW01
Project Name Pipe Street Drainage

Type Infragtricture Department Public Works
UsefulLife 50yrs Contact Miki Tsubota
Category Storm Drain Priority Mission Critical
Description Total Project Cost: $100,000

Phase 1 of the South Coombs Interi or Drainage Improvement Project: installation of 1500 1f+/- of 72" storm drain pressure pipe in Pine Street
from Adams Street to the Napa River.

Justification

The Pine Streef pressure pipe is the first of several required storm drain infrastructure improvements identified in the South Coombs Interior
Drainage Project to significantly reduce the flooding potential in the project area.

Expenditures 11112 '12'13 1314 '1415 '15716 Total
Salaries & Benefits 50000 50,000
Frofessional/Consulting Service 50,000 50,000
Total 100,000 100,000
Funding Sources 11112 '12/113 ‘1314 '14/'115 15716 Total
Storm Water Service Fee 100,000 100,000
Total 100,000 100,000
Budget Impact/Other |

Total costs for the Pine Street Drainage Project is estimated to be approximately $4M. It is anticipated that the Army Corps of Engineers will
be responsible for most of thiz cost, although this i subject to negotiati on between the City, the Napa County Flood District and the Corps.
The $100,000 requested budget iz to initiate the preliminary design and coordinate with the various agencies.
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Capital Improvement Program '11/12 thiu '15/'16
City of Napa, California

Project # SD12PW(2
Project Name Drainage Improvements Ahead of Street Program Work

Type Infrastructure Department Public Works
Useful Life 50 yrs Contact Miki Tsubota
Category Storm Drain Priority Mission Critical
Description Total Project Cost:  $250,000
Remove substandard storm drain inlet and pipes, and install new inlets, pipes and associated concrete work ahead of the Street Division's
rehabilitation program.
Justification

This work is required to repair drainage problems before City-performed street rehabilitation work oceurs in a given year.

Expenditures '11/'12 12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 40,000 40,000 40,000 40,000 40,000 200,000
Salaries & Benefits 10,000 10,000 10,000 10,000 10,000 50,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Storm Water Service Fee 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Budget Impact/Other
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Capital Improvement Program '11/12 thiu '15/'16
City of Napa, California

Project # SD13RA01

Project Name  §ggcol Gateway Drainage Improvements

Type Land/Improvements Department Redevelopment Agency
Useful Life 50 yrs Contact Miki Tsubota
Category Storm Drain Priority Community Priority
Description Total Project Cost: $240,000

Final Drainage design - first phase

Justification |

Preliminary design will be completed in 2011 and final design is the next logical step. This improvement is a key project in the Soscol
Gateway Five-Year Implementation Plan. Agency will budget for CEQA analysis under its Professional Services budget.

Expenditures "11/'12 '12/'13 "13/'14 '14/'15 '15/'16 Total
Salaries & Benefits 40,000 40,000
Professional/Consulting Service 200,000 200,000
Total 240,000 240,000
Funding Sources '11/'12 "12/'13 "13/'14 "14/'15 "15/'16 Total
Contribution - NCRA 240,000 240,000
Total 240,000 240,000
Budget Impact/Other

City Public Works will coordinate with Redevelopment Agency staff on final design.
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Capital Improvement Program '11/12 e '15/'16
City of Napa, California

Project # ST1IO0PWO5
Project Name  Pavement Management System

Type Infrastructure Department Public Works
Useful Life 40 Years Contact Mike Socorro
Category Street Priority Council Direction
Description Total Project Cost: $350,000

Provides funding for the continual development of the City's Pavement Management System.

Justification

pavement management system.

To continue receiving federal funds for street projects, the Metropolitan Transportation Commission mandates the use and update of a

Prior Expenditures '11/'12 '"12/'13 '13/'14 '14/'15 '15/'16 Total

| 100,000 | Professional/Consulting Service 50,000 50,000 50,000 50,000 50,000 250,000
Total Total 50,000 50,000 50,000 50,000 50,000 250,000
Prior Funding Sources '11/'12 '12/'13 ‘13/'14 14/'15 '15/'16 Total

| 100,000 | Contribution - State Gas Tax 50,000 50,000 50,000 50,000 50,000 250,000
Total Total 50,000 50,000 50,000 50,000 50,000 250,000
Budget Impact/Other
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Capital Improvement Program 11712 thri '15/16
City of Napa, California

Project # ST11PWO02
Project Name RBijg Ranch Road Widening-Trancas to Salvador Cr Br

Type Infragnicture Department Public Works
Useful Life 15 Vears Contact Ernie Cabral
Category Street Priority Couneil Direction
Description Total Project Cost:  $1,807,000

‘Widen Big Ranch Road from south of Catania Lane to Trancas Street to four lanes.

Justification
Improvement of Big Ranch Road to a four lane width in this location is a requirement of the Big Ranch Road Specific Plan.

Prior Expenditures 11112 '12/'13 13114 '14/'15 ‘15716 Total

8’50,000' Construction 897,000 897,000

Total Salaries & Benefits 45000 45,000

Professional/Consulting Service 15,000 15,000

Tatal 957,000 957,000

Prior Funding Sources 11112 '12/'13 1314 '14/'15 '15716 Total

| 850J000| Big Ranch Specific Plan Fee 957,000 957,000

Total Total 957,000 957,000
Budget Impact/Other
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Capital Improvement Program '11/12 i '15/16
City of Napa, California

Project # ST11PWO03
Project Name T jnda Vista Ave Fed Overlay-Trower to Redwood

Type Infrastructure Department Public Works
Useful Life 40 Years Contact Ernie Cabral
Category Street Priority Mission Critical
Description Total Project Cost: $825,000

Rehabilitation and overlay of Linda Vista Avenue from Trower Avenue to Redwood Road

Justification

Street is in disrepair and qualifies for at least 80% federal reimbursement of construction and construction-related costs.

Prior Expenditures '"11/'12 '12/'13 '13/'14 '14/'15 "15/'16 Total
31,000 | Construction 728,000 728,000
Total Salaries & Benefits 66,000 66,000
Total 794,000 794,000
Prior Funding Sources "11/'12 '12/'13 '13/'14 "14/'15 "15/'16 Total
31,000 I Contribution - State Gas Tax 91,000 91,000
Total STP 703,000 703,000
Total 794,000 794,000
Budget Impact/Other

Reduces annual maintenance costs to continuously fill potheles.
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Capital Improvement Program '11/12 #mu '15/16
City of Napa, California

Project # ST12PW01
Project Name  Second St Fed Overlay-Jefferson to Main

Type Infrastructure Department Public Works
Useful Life 40 Years Contact Emie Cabral
Category Street Priority Leverage Funding
Description Total Project Cost: $1,090,000

Rehabilitation and overlay of Second Street from Jefferson to Main

Justification

Street 1s in disrepair and qualifies for at least 80% federal reimbursement of construction and construction-related costs.

Expenditures '11/'12 '12/°13 '13/'14 '14/'15 '15/'16 Total
Construction 961,000 961,000
Salaries 8 Benefits 39,000 79,000 118,000
Professional/Consulting Service 11,000 11,000

Total 50,000 1,040,000 1,090,000
Funding Sources "11/'12 '12/'13 '13/'14 ‘14/'15 '15/'16 Total
Contribution - State Gas Tax 50,000 119,000 169,000
STP 921,000 921,000

Total 50,000 1040000 1,090,000

Budget Impact/Other I

Reduces annual maintenance costs to continuously fill potholes.
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Capital Improvement Program '11/12 i '15/'16
City of Napa, California

Project # ST12PW02
Project Name - Calif Blvd Widening-Pueblo to Permanente

Type Infrastructure Department Public Works
Useful Life 40 Years Contact Emie Cabral
Category Street Priority Leverage Funding
Description Total Project Cost: $295,000

Widen California Blvd from Pueblo Avenue to Permanente Way to provide Class 2 bike lanes.

Justification |

This project completes a segment of the City's bike system as defined in the General Plan.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 160,000 160,000
Salaries & Benefits 95,000 40,000 135,000

Total 95,000 200,000 295,000
Funding Sources ‘11712 '12/'13 '13/'14 '14/'15 '15/'16 Total
CMAQ 200,000 200,000
Contribution - State Gas Tax 95,000 85,000

Total 95,000 200,000 295,000

Budget Impact/Other

Project cost will be paid using Gas tax and MTC Regional Bicycle Program funding (see attached MTC funding spreadsheet).
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Capital Improvement Program '11/12 thre '15/'16
City of Napa, California

Project # ST12PW03
Project Name  2()12 Rejuvenation and Crack Seal

Type Infrastructure Department Public Works
Useful Life Contact Mike Socorro
Category Street Priority Mission Critical
Description Total Project Cost: $295,000

Rejuvenate and crack seal various streets within the City limits.

Justification

Rejuvenation and crack sealing are preventative maintenance treatments that extend the life of asphalt concrete streets.

Expenditures 11/'12 *12/'13 ‘13/'14 ‘14/'15 ‘1516 Total
Construction 500,000 509,000
Salaries & Benefits 41,000 41,000
Total 550,000 550,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - State Gas Tax 550,000 550,000
Total 550,000 550,000
Budget Impact/Other
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Capital Improvement Program '11/12 thu '15/'16
City of Napa, California

Project # ST12PW04
Project Name ] jncoln Ave Bike Lanes - Jefferson to NVRR Tracks

Type Infrastructure Department Public Works
Useful Life Contact Mike Socorro
Category Street Priority Health & Safety
Description Total Project Cost: $213,000

entire corridor.

Restriping of Lincoln Avenue between Jefferson Street and the Napa Valley Railroad Tracks in order to provide a Class II bike lane across the

Justification

To provide bike lanes across the Lincoln Ave entire corridor, it is necessary to install them between Solano Ave and Silverado Trail.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 170,000 170,000
Salaries & Benefits 43,000 43,000

Total 213,000 213,000
Funding Sources 1112 '12/'13 ‘1314 '14/'15 ‘1516 Total
CMAQ 170,000 170,000
Contribution - State Gas Tax 43,000 43,000

Total 213,000 213,000

Budget Impact/Other |
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Capital Improvement Program '11/12 % '15/'16
City of Napa, California

Project # ST13PW01
Project Name - 2013 Rejuvenation and Crack Seal

Type Infrastructure Department Public Works
Useful Life Contact Mike Socorro
Category Street Priority Mission Critical
Description Total Project Cost: $200,000

Rejuvenate and crack seal various streets within the City limits.

Justification

Rejuvenation and crack sealing are preventative maintenance treatments that extend the life of asphalt concrete streets.

Expenditures 1112 '12/'13 ‘1314 '14/'15 ‘1516 Total
Construction 159,000 159,000
Salaries & Benefits 41,000 41,000
Total 200,000 200,000
Funding Sources '11/'12 '12/'13 "13/'14 '14/'15 '15/'16 Total
Contribution - State Gas Tax 200,000 200,000
Total 200,000 200,000
Budget Impact/Cther I
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Capital Improvement Program '11/12 i '15/16
City of Napa, California

Project # ST14PWO01
Project Name  2()14 Rejuvenation and Crack Seal

Type Infrastructure Department Public Works
Useful Life Contact Mike Socorro
Category Street Priority Mission Critical
Description Total Project Cost:  $200,000

Rejuvenate and crack seal various streets within the City limits.

Justification |

Rejuvenation and crack sealing are preventative maintenance treatments that extend the life of asphalt concrete streets.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 170,000 170,000
Salaries & Benefits 30,000 30,000
Total 200,000 200,000
Funding Sources "11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - State Gas Tax 200,000 200,000
Total 200,000 200,000
Budget Impact/Other
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Capital Improvement Program

City of Napa, Califoinia

"11/'12 thru '15/'16

Project # ST15PWO1

FrojectName (15 Rejuvenation and Crack Seal

Type Infrastructure
Useful Life
Category Street

Description

Department Public Works

Contact Mike Socorro

Total Project Cost:  $100,000

Priority Mission Critical

Rejuvenate and crack seal various streets within the City limits.

Justification

Rejuvenation and crack sealing are preventative maintenance treatments that extend the life of asphalt concrete streets.

Expenditures "11/12 '12/'13 '13/'14 "14/'15 '15/'16 Total
Construction 170,000 170.000
Salaries & Benefits 30,000 30,000
Total 200,000 200,000
Funding Sources "11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - State Gas Tax 200,000 200,000
Total 200,000 200,000

Budget Impact/Other

Adopted June 21, 2011
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Capital Improvement Program '11/12 thiv '15/'16
City of Napa, California

Project # ST16PWO1
Froject Name ()16 Rejuvenation and Crack Seal

Type Infrastructure Department Public Works
Useful Life Contact Mike Socorro
Category Street Priority Mission Critical
Description Total Project Cost: $200,000

Rejuvenate and crack seal various streets within the City limits.

Justification

Rejuvenation and crack sealing are preventative maintenance treatments that extend the life of asphalt concrete streets.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 170,000 170,000
Salaries & Benefits 30,000 30,000
Total 200,000 200,000
Funding Sources '11/12 "12/'13 1314 "14/'15 1516 Total
Contribution - State Gas Tax 200,000 200,000
Total 200,000 200,000
Budget Impact/Cther
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Capital Improvement Program '11/12 thri '15/'16
City of Napa, California

Project # SW10PW03
Project Name  ©fjscellaneous Concrete Projects

Type Infrastructure Department Public Works
Useful Life 20 years Contact Mark Andrilla
Category Sidewalk Priority Mission Critical
Description Total Project Cost: $175,000

Funding for miscellaneous sidewalk, curb, and gutter replacement as part of unplanned infrastructure repairs.

Justification

accidents, or other emergencies.

Allows for the rapid deployment of contracts to repair curb, gutter, and sidewalk in the event of significant trip and fall ¢laims, traffic

Prior Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total

| 50,000 I Construction 25,000 25,000 25,000 25,000 25,000 125,000
Total Total 25,000 25,000 25,000 25,000 25,000 125,000
Prior Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total

[ 50,000 Contribution - State Gas Tax 25,000 25,000 25,000 25,000 25,000 125,000
Total Total 25,000 25,000 25,000 25,000 25,000 125,000
Budget Impact/Other

Adopted June 21, 2011
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Capital Improvement Program

Capital Improvement Program '11/12 thu '15/'16
City of Napa, California

Project # SW12PwWi1
Froject Name  Citywide Sidewalk 2012

Type Infrastructure Department Public Works
Useful Life 35 years Contact Mike Socorro
Category Sidewalk Priority Council Direction
Description Total Project Cost: $500,000

Repair of sidewalks at various locations throughout the City to be determined.

Justification |
Repair of damaged sidewalk may reduce the number of trip and fall claims the City receives.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 435,000 435,000
Salaries & Benefits 60,000 60,000
Professional/Consulting Service 5,000 5,000

Total 500,000 500,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 500,000 500,000

Total 500,000 500,000

Budget Impact/Other
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Capital Improvement Program '11/12 % '15/'16
City of Napa, California

Project # SWI12RA01

Project Name  Pedestrian Improvement Project Phase VI

Type Infrastructure
Useful Life 40 Years
Category Sidewalk

Department Redevelopment Agency
Contact Ermie Cabral
Priority Health & Safety

Description

Total Project Cost: $500,000

In some Soscol Gateway pedestrian areas, demolish and replace curb/gutter/sidewalk/ADA ramps; in other areas, install
curb/gutter/sidewalk/ ADA ramps where none exist. Include street lights and trees where needed and/or appropriate. Highest priority will be
given to areas with significant trip hazards and where improvements are absent. This will require coordination with Public Works where

overlay and other CIPs may interrelate.

Justification

this project be carried out and implemented.

For public health and safety, as well as for eliminating the potential liability for trip hazards and potential ADA violations, it is essential that

Expenditures '11/12 '12/'13 "13/'14 '14/'15 '15/'16 Total
Construction 375,000 375,000
Salaries & Benefits 75,000 75,000
Professional/Consulting Service 50,000 50,000

Total 75,000 425,000 500,000
Funding Sources '11/12 '12/'13 "13/'14 '14/'15 '15/'16 Total
Contribution - NCRA 75,000 425,000 500,000

Total 75,000 425,000 500,000

Budget Impact/Other

City Public Works will coordinate with Redevelopment Agency on design and construction.

Adopted June 21, 2011
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Capital Improvement Program

Capital Improvement Program '11/12 #m ‘1516
City of Napa, California

Project # SW13PW01
Project Name (jtywide Sidewalk 2013

Type Infrastructure Department Public Works

Useful Life 35 years Contact Mike Socorro

Category Sidewalk Priority Council Direction

Description Total Project Cost: $500,000

Repair of sidewalks at various locations throughout the City to be determined.

Justification

Repair of damaged sidewalk may reduce the number of trip and fall claims the City receives.

Expenditures '11/'12 '12/°13 '13/'14 '14/'15 '15/'16 Total
Construction 500,000 500,000
Total 500,000 500,000
Funding Sources "11/'12 '12/'13 '13/'14 ‘14/'15 '15/'16 Total
Contribution - General Fund 500,000 500,000
Total 500,000 500,000
Budget Impact/Other I
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Capital Improvement Program '11/12 % '15/'16
City of Napa, California

Project # SW14PW01
Project Name - Citywide Sidewalk 2014

Type Infrastructure Department Public Works
Useful Life 35 years Contact Mike Socorro
Category Sidewalk Priority Council Direction
Description Total Project Cost: $1,000,000

Repair of sidewalks at various locations throughout the City to be determined.

Justification

Repair of damaged sidewalk may reduce the number of trip and fall claims the City receives.

Expenditures ‘11/'12 '12/'13 '13/'14 '14/'15 ‘15/'16 Total
Construction 935,000 935,000
Salaries & Benefits 60,000 60,000
Professional/Consulting Service 5,000 5,000

Total 1,000,000 1,000,000
Funding Sources ‘1112 '12/'13 '13/'14 '14/°15 '15/'16 Total
Contribution - General Fund 1,000,000 1,000,000

Total 1,000,000 1,000,000

Budget Impact/Other

Adopted June 21, 2011
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Capital Improvement Program '11/12 i '15/'16
City of Napa, California

Project # SW15PWO01
FrojectName  Citywide Sidewalk 2015

Type Infrastructure Department Public Works
Useful Life 35 years Contact Mike Socorro
Category Sidewalk Priority Council Direction
Description Total Project Cost: $1,000,000

Repair of sidewalks at various locations throughout the City to be determined.

Justification |

Repair of damaged sidewalk may reduce the number of trip and fall claims the City receives.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 935,000 935,000
Salaries & Benefits 60,000 60,000
Professional/Consulting Service 5,000 5,000

Total 1,000,000 1,000,000
Funding Sources '11/12 12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 1,000,000 1,000,000

Total 1,000,000 1,000,000

Budget Impact/Other
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Capital Improvement Program

City of Napa, California

'11/12 v ‘15116

Project # SW16PW01

Project Name - Citywide Sidewalk 2016

Type Infrastructure
Useful Life 35 years
Category  Sidewalk

Description

Department Public Works

Contact Mike Socorro
Priority Council Direction

Total Project Cost: 81,000,000

Repair of sidewalks at various locations throughout the City to be determined.

Justification

Repair of damaged sidewalk may reduce the number of trip and fall claims the City receives.

Expenditures 11/'12 *12/'13 ‘13/'14 ‘14/'15 ‘15/'16 Total
Construction 935,000 935,000
Salaries & Benefits 60,000 60,000
Professional/Consulting Service 5,000 5,000
Total 1,000,000 1,000,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 1,000,000 1,000,000
Total 1,000,000 1,000,000

Budget Impact/Other

Adopted June 21, 2011
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Capital Improvement Program

Capital Improvement Program '11/12 # ‘1516
City of Napa, California

Project # TS10PWO1
Project Name  Nfjscellaneous Traffic Signals

Type Infrastructure Department Public Works
Useful Life Contact Mark Andrilla
Category Traffic Signal Priority Mission Critical
Description Total Project Cost: $175,000

part of the infrastructure improvements.

This project will provide necessary enhancement, repairs, replacement of signal heads, signal timing up-keep and synchronization expenditures
and, if needed, installation of pedestrian countdown heads at crosswalks and enhancing traffic signals on an as needed and emergency basis as

Justification |

This project is needed to address unforeseen and unplanned up-keep of miscellancous traffic signals.

Prior Expenditures "11/'12 ‘12/'13 ‘13/'14 '14/'15 '15/'16 Total

| 50,000 | Construction 25,000 25,000 25,000 25,000 25,000 125,000

Total Total 25,000 25,000 25,000 25,000 25,000 125,000

Prior Funding Sources 1112 '12/'13 '13/'14 '14/'15 '15/'16 Total

| 50,000 | Contribution - State Gas Tax 25,000 25,000 25,000 25,000 25,000 125,000

Total Total 25,000 25,000 25,000 25,000 25,000 125,000

Budget Impact/Other
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Capital Improvement Program

Capital Improvement Program '11/12 v '15/'16
City of Napa, California

Project # TS14PW01
Project Name - California Blvd @ Pueblo Ave Traffic Signal

Type Infrastructure Department Public Works
Useful Life Contact Mike Socorro
Category Traffic Signal Priority Health & Safety
Description Total Project Cost: $310,000

Installation of a traffic signal at California Blvd and Pueblo Avenue

Justification |

A traffic signal has been deemed necessary as a traffic calming device at this location.

Expenditures 1112 '12/'13 '13/'14 '14/°15 ‘1516 Total
Construction 272,800 272,800
Salaries & Benefits 30,000 30,000
Professional/Consulting Service 7,200 7,200

Total 310,000 310,000
Funding Sources 1112 '12/'13 '13/'14 '14/°15 '15/'16 Total
CMAQ 272,800 272,800
Contribution - State Gas Tax 37,200 37,200

Total 310,000 310,000

Budget Impact/Other

Adopted June 21, 2011

299



City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 % '15/16

City of Napa, California

Project # TS15PWO01

Project Name Pyrchase & Install UPS Units on TS Controllers

Type Infrastructure
Useful Life 10 Years
Category Traffic Signal

Description

Department Public Works
Contact Steve Crego
Priority Health & Safety

Total Project Cost: $110,800

Purchase and install uninterruptable power supply (Battery Backup) units on remaining traffic signal controllers within the City. These units
are to replace currently installed units that have reached their life expectancy and died.

Justification

The installation of these units allows for the uninterrupted and safe operation of traffic signals during PG&E power outages and eliminates the
need for Police traffic direction and/or installation of barricades and stop signs during power outages. We currently have these units installed
at nine of our major intersections and need to finish this deployment as soon as possible. We have found that these types of units vastly
increase the level of safety, both vehicular and pedestrian, during power interruptions. Of the 54 traffic signals maintained by the City, 33 are
without a UPS. This project will provide for the purchase of approximately 8 UPS units per vear for two years.

Expenditures 1112 '12/'13 ‘1314 '14/'15 '15/'16 Total
Construction 44,000 54,800 98,800
Salaries & Benefits 6,000 6,000 12,000
Total 50,000 60,800 110,800
Funding Sources '11/°12 '12/'13 "13/'14 '14/'15 '15/'16 Total
Contribution - General Fund 50,000 60,800 110,800
Total 50,000 60,800 110,800

Budget Impact/Other |
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Capital Improvement Program

City of Napa, California

'11/12 i '15/'16

Project # UU12PWO1

Froject Name Ry le 20A Project Jefferson St

Type Infrastructure
Useful Life 50 yrs
Category Underground Utility

Description

Department Public Works
Contact Emie Cabral

Priority Community Priority

Total Project Cost: $100,000

This is the project coordination phase in preparation for the undergrounding of overhead utilities along Jefferson Street from Lincoln Ave to
Claremont Way. The construction phase 1 expected to take place in 2014.

Justification

The undergrounding of overhead utilities along Jefferson Street will mitigate the related visual impacts.

Expenditures "11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Salaries & Benefits 10,000 90,000 100,000
Total 10,000 90,000 100,000
Funding Sources ‘11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Street Improvement Fee - Undel 10,000 90,000 100,000
Total 10,000 90,000 100,000

Budget Impact/Other |

Component monies.

This phase of the project will be paid for using Street Improvement Fee Undergrounding Component monies.

In future phases, State Rule 20A money will be used to pay for the design and construction costs associated with undergrounding of utility
company overhead utilities and City street light facilities undergrounding will be paid for using Street Improvement Fee Underground

Adopted June 21, 2011
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Capital Improvement Program '11/12 e '15/'16
City of Napa, California

Project # WAILIPWO01
Froject Name  Agset Management Software

Type Equipment/Machinery Department Public Works
Useful Life 15 Years Contact Joy Eldredge
Category Miscellaneous Priority Legal Requirement
Description Total Project Cost: $150,000

Purchase a comprehensive asset management software program to facilitate implementation of a new work order and asset management
program. Once purchased and implemented, the software will help staff gather vital information pertaining to existing assets, facilitate
informed decision-making and capture cradle-to-grave costs for accounting compliance.

Justification |

The software will help staff gather vital information pertaining to existing assets, facilitate informed decision-making and capture cradle-to-
erave costs for accounting compliance (GASB).

Prior Expenditures '11/'12 "12/'13 '"13/'14 "14/'15 "15/'16 Total
[ 135000 Construction 15,000 15,000
Total Total 15,000 15,000
Prior Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/°16 Total
| 135000 Water Enterprise Fund 15,000 15,000
Total Total 15,000 15,000
Budget Impact/Other
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Capital Improvement Program '11/12 thu '15/'16

City of Napa, California

WAI12PW01
Project Name - Agget Management Hardware

Project #

Department Public Works
Contact Joy Eldredge

Priority Mission Critical

Type Equipment/Machinery
Useful Life 15 Years
Category Miscellaneous

Description

Total Project Cost: $74,700

Purchase specific pieces of equipment related to the implementation of a new work order and asset management program, including data
collectors, Toughbook computers, and vehicle laptops. Purchased pieces of equipment will be vital to the information gathering stage of the
asset management program, ultimately facilitating work orders and management of the physical assets through GIS applications.

Justification |

orave costs for accounting compliance (GASB).

The equipment will help staff gather vital information pertaining to existing assets, facilitate informed decision-making and capture cradle-to-

Expenditures '11/'12 '12/'13 ‘13/'14 '14/'15 '15/'16 Total
Construction 70,800 70,800
Salaries & Benefits 3,900 3,900
Total 74,700 74,700
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 74,700 74,700
Total 74,700 74,700

Budget Impact/Other
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Capital Improvement Program '11/12 #ru '15/'16
City of Napa, California

Project # WD10PWO02
Project Name - Aytomated Meter Reading Program

Type Equipment/Machinery Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description Total Project Cost: $719,320

devices, a new mobile collector, and new handheld reading devices.

Expand automated meter reading areas within the City of Napa water service area through installation of electronic radio transmitter (ERT)

Justification |

more arcas and replacement of obsolete data collection devices will continue these necessary improvements.

Automated reading of water meters improves customer service while reducing meter reading costs. Expansion of automated meter reading into

Prior Expenditures '11/'12 ‘12/'13 '13/'14 '14/'15 '15/'16 Total
| 99,400 | Construction 338,620 204,000 77,300 619,920
Total Total 338,620 204,000 77,300 619,920
Prior Funding Sources '11/'12 "12/'13 '13/'14 '14/'15 '15/'16 Total
99,400| Water Bond Funds 338,620 338,620
Total Water Enterprise Fund 204,000 77,300 281300
Total 338,620 204,000 77,300 619,920

Budget Impact/Other
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Capital Improvement Program '11/12 % '15/16
City of Napa, California

Project # WD10PW04
Project Name S al] Meter Replacement

Type Infrastructure Department Public Works
Useful Life 15 Years Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description Total Project Cost: $819,400

Change out water meters over the next five years to maintain 15-year replacement schedule. Each year approximately 2,080 3/4" meters and
320 1" meters will be replaced. Project will require the addition of one Part-Time Water Services Worker position and one additional vehicle
{compact pickup). Project scaled back for FY 2012 and FY 2013, Parts/equipment/labor moved to Automated Meter Reading.

Justification |

Changing out small (primarily residential) meters on a prescribed 15-year cycle ensures greater meter accuracy that will reflect on revenue.

Prior Expenditures "11/'12 '12/'13 '13/'14 ‘14/'15 '15/'16 Total
420,000 I Construction 41,500 43,000 245,000 329,500
Total Salaries & Benefits 6,850 7,200 42,400 56,450
Fleet/Equipment 1,650 1,800 10,000 13,450
Total 50,000 52,000 297,400 399,400
Prior Funding Sources "11/'12 '12/'13 '13/'14 ‘14/'15 '15/'16 Total
420,000| Water Bond Funds 50,000 50,000
Total Water Enterprise Fund 52,000 297,400 349 400
Total 50,000 52,000 297,400 399,400

Budget Impact/Other
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Capital Improvement Program '11/12 thiu '15/'16
City of Napa, California

Project # WD10PW05
Froject Name T 53rge Meter Replacement

Type Infrastructure Department Public Works
Useful Life 15 Years Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description | Total Praject Cost: $514,740

Over next five years, replace large meters (1.5" to 6") and replace fire hydrant meters with approved backflow devices, including testing and
calibration. Project will require the addition of one Part-Time Water Services Worker position. Project scaled back for FY 2012 and FY
2013. Parts/equipment/labor moved to Automated Meter Reading.

Justification |
Replacing and testing the high-usage large meters in the water system is needed to ensure accuracy of production and revenue.

Prior Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
305,540 | Construction 24,600 26,000 96,000 146,600
Total Salaries & Benefits 10,400 10,000 42,200 62,600
Total 35,000 36,000 138,200 209,200
Prior Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
305,540 I Water Bond Funds 35,000 35,000
Total Water Enterprise Fund 36,000 138,200 174,200
Total 35,000 36,000 138,200 209,200
Budget Impact/Other
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Capital Improvement Program
City of Napa, California

11712 #u '15/'16

Project # WD10PWO7
Project Name  Corp Yard Building Improvements

Type Building/Improvements
Useful Life 20 years
Category Water Distribution

Department Public Works
Contact Joy Eldredge

Priority Mission Critical

Description Total Project Cost: $150,000

Corp Yard Building Improvements to consolidate the locker rooms, training rooms, break rooms, and create a centrally located administrative
area. The project will create an appropriate work area for the restructuring of the field staff and crews.

Justification

This project is necessary to support the reorganization of the corp yard field crew functions and create more efficient use of the existing space.
Consolidation of the locker rooms, traiming rooms, break rooms, and creation of a centrally located administrative area will create an
appropriate work area for the newly restructured supervisors and field work crews.

Prior Expenditures '11/12 '13/'14 '14/'15 '15/'16 Total
30,000| Construction 91,200 91,200
Total Professional/Consulting Service 14,960 14,960
Land Acquisition/Project Permitt 13,840 13,840

Total 120,000 120,000

Prior Funding Sources '11/'12 '13/'14 '14/'15 '15/'16 Total
[ 30,000| wvater Enterprise Fund 120,000 120,000
Total Total 120,000 120,000

Budget Impact/Other

These improvements are necessary to promote the consolidation of the work forces at the corp yard. Historically streets, signs, electrical, and
water crews have worked independently and they will work as a cohesive unit moving forward.

Prior

9

Total
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Capital Improvement Program

City of Napa, California

'11/12 i ‘1516

Project # WD11PW2
Project Name  ©feter Lid Replacement

Type Infrastructure
Useful Life 100 yrs
Category Water Distribution

Description

Department Public Works
Contact Joy Eldredge
Priority Health & Safety

Total Project Cost: $42,000

Replace broken concrete water meter lids with new fiberglass lids. Locations are throughout the service area.

Justification

Broken concrete lids are a tripping hazard. Replacement fiberglass lids are light and durable and would eliminate the safety hazard.

Prior Expenditures 11712 '12/'13 13/'14 '15/'16 Total
[ 21,000 Construction 21,000 21,000
Total Total 21,000 21,000
Prior Funding Sources 11712 '12/'13 '13/'14 '15/'16 Total
[ 21,000 water Enterprise Fund 21,000 21,000
Total Total 21,000 21,000
Budget Impact/Other I
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Capital Improvement Program

City of Napa, California

'11/12 ihru '15/'16

Project # WD12PWo1

Project Name  Water Main Replacement 2011-12

Type Infrastructure
Useful Life 100 yrs
Category Water Distribution

Description

Department Public Works

Contact Joy Eldredge

Priority Mission Critical

Total Project Cost: 81,042,000

Upgrade existing 16" main along Highway 221 with 24" pipeline.

Justification

Existing 16" transmission main is a pinch point between two 24" water mains. This pinch peoint reduces the ability of Jamieson to fill Imola
Tank during higher water demand periods which impacts the local pressures in the area. With the upgrade of the water main, Imola Tank can
be filled easier which makes it possible to run Jamieson Canyon Treatment Plant longer without the assistance of the Hennessey Treatment

Plant.
Expenditures "11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 1,020,000 1,020,000
Professional/Consulting Service 22,000 22,000
Total 1,042,000 1,042,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 1,042,000 1,042,000
Total 1,042,000 1,042,000
Budget Impact/Other
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Capital Improvement Program '11/12 i '15/'16
City of Napa, California

Project # WDI12PW02
Project Name  (Cathodic Protection

Type Infrastructure Department Public Works
Useful Life 50 yrs Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description Total Project Cost:  $550,000

Electrically isolate services at water meters, install test stations at pre-determined locations, and protect the water mains of West Buhman Ave
and East Buhman Ave regions. In addition, hire a corrosion specialist to design and install systems to protect the 36" Conn Line from
Silverado Trail to City Limits and to protect the 36" Napa River Crossing.

Justification

One of the largest contributors to failed pipelines is corrosion. With the existing technologies available, it is possible to extend the life of the
existing buried pipelines without significant construction or reconstruction costs. Due to some of the failing rates of the pipelines, the least
expensive method of addressing the problem is to install cathodic protection at the water services, install test stations to monitor their
effectiveness, and install anodes at pre-determined locations where water services cannot solve the problem sufficiently.

Expenditures '11/'12 12/'13 ‘13/'14 ‘14/'15 '15/'16 Total
Construction 350,000 200,000 550,000
Total 350,000 200,000 550,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/°15 '15/'16 Total
Water Enterprise Fund 350,000 200,000 550,000
Total 350,000 200,000 550,000
Budget Impact/Other
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Capital Improvement Program
City of Napa, California

'11/12 v '15/16

Project #

WDI12PW03
Project Name Hydrant Replacement

Type Infrastructure
Useful Life 50 yrs
Category Water Distribution

Description

Department Public Works

Contact Joy Eldredge

Total Project Cost: $975,000

Priority Mission Critical

Replace up to 50 aged fire hydrants annually.

Justification

hydrants need to be replaced cach year.

Fire hydrants have a 30-year life expectancy, which can be extended to 50-years with maintenance. Many of the existing hydrants exceed this
age and are beginning to fail. During the hydrant flushing program, City crews run into hydrants without replacement parts and without valves
in the street. These repairs currently are unbudgeted to address. In order keep up with the maintenance of the hydrants, roughly 2% of the

Expenditures '11/'12 '12/°13 '13/'14 '14/'15 '15/'16 Total
Construction 125,000 100,000 250,000 250,000 250,000 975,000
Total 125,000 100,000 250,000 250,000 250,000 975,000
Funding Sources '11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 125,000 100,000 250,000 250,000 250,000 975,000
Total 125,000 100,000 250,000 250,000 250,000 975,000

Budget Impact/Other |
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Capital Improvement Program '11/12 e '15/16
City of Napa, California

Project  WD12PW04
Project Name Pressure Regulator Upgrades

Type Equipment/Machinery Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description | Total Project Cost: $40,000

Install power upgrades to existing pressure regulators at Linda Vista/West Park and Old Sonoma/Walnut and connect to SCADA system.

Justification |

seasonal demands.

The pressure regulators in the systern are all individually read on a monthly basis. If they break and don't open, or get stuck open, staff rely on
field data (tank levels and low pressure calls) to indicate a problem. This problem can take many staff hours to resolve. Adding them to the
SCADA system would identify if they are not working properly and will provide a better and safer alternative for adjustments between the

Expenditures ‘11/'12 12/'13 '13/'14 ‘14/'15 '15/'16 Total
Construction 40,000 40,000
Total 40,000 40,000
Funding Sources '11/12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 40,000 40,000
Total 40,000 40,000
Budget Impact/Other
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Capital Improvement Program '11/12 1 15016
City of Napa, California

Project # WD12PW05
Froject Name Minor Water Main Projects 2011-12

Type Infrastructure
Useful Life 100 yrs

Department Public Works
Contact Joy Eldredge

Category Water Distribution Priority Mission Critical

Description

| Total Project Cost:  $210,000

Minor water main upgrades, replacements, new installations, and abandonments to be completed by City staff. Areas include Trancas @
Beard, Hayes St, Jefferson St @ Old Senoma Rd, Fairfax St, and Browns Valley @ Valley Glenn St.

Justification

The water system consists of aged, undersized, and in some cases redundant water mains that need to be replaced, upgraded or abandoned.
Many portions of this work can be completed by Water Division staff due to the limited size of work. With a budget provided for City staff to
complete some of these projects, more infrastructure issues can be resolved each year at a fraction of the cost of creating plans and contracting
the work out to other sources.

Expenditures '11/'12 '12/'13 '13/'14 '14/°15 '15/'16 Total
Construction 210,000 210,000
Total 210,000 210,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/°15 '15/'16 Total
Water Enterprise Fund 210,000 210,000
Total 210,000 210,000
Budget Impact/Other
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Capital Improvement Program

City of Napa, California

'11/12 thru '15/'16

Project # WD13PW01

Project Name  Water Main Replacement 2012-13

Type Infrastructure
Useful Life 100 yrs
Category Water Distribution

Department Public Works

Contact Joy Eldredge
Priority Mission Critical

Description Total Project Cost: $1,088,000

New 12" freeway crossings at F St and El Centro Ave, upgrade existing 4" on F St with new 12", and a new 8" railroad crossing at California
Blvd.

Justification

Each freeway crossing in the water system is of significant importance to move water throughout the City. These particular crossings were
chosen based on flow needs of the system and the existing condition of the pipelines (aged, undersized, leaking, and/or broken). Inaddition,
the new railroad crossing on California Blvd will greatly improve water movement within Zone 2 in a highly commercialized region of the
City. This project includes the upgrade of F St from California Blvd to Jefferson St.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 1,062,000 1,062,000
Professional/Consulting Service 6,000 6,000
Land Acquisition/Project Permitt 20,000 20,000
Total 1,088,000 1,088,000
Funding Sources 1112 '12/'13 ‘1314 '14/'15 '15/'16 Total
Water Enterprise Fund 1,088,000 1,088,000
Total 1,088,000 1,088,000

Budget Impact/Other |

314

Adopted June 21, 2011



City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program 11712 #ru ‘15016
City of Napa, California

Project # WD13PW02
Project Name  Nfinor Water Main Projects 2012-13

Type Infrastructure Department Public Works
Useful Life 100 yrs Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description Total Project Cost: $200,000

Minor water main upgrades, replacements, new installations, and abandonments to be completed by City staff. Areas include H St, Montecito
Blvd @ Julian Ave, Bonita Ave, Marin St, and Lincoln Ave @ Soscol Ave.

Justification |

The water system consists of aged, undersized, and in some cases redundant water mains that need to be replaced, upgraded or abandoned.
Many portions of this work can be completed by Water Division staff due to the limited size of work. With a budget provided for City staff to
complete some of these projects, more infrastructure issues can be resolved each year at a fraction of the cost of creating plans and contracting
the work out to other sources.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 200,000 200,000
Total 200,000 200,000
Funding Sources '11/°12 '12/°13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 200,000 200,000
Total 200,000 200,000
Budget Impact/Other
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Capital Improvement Program '11/12 e '15/'16
City of Napa, California

Project # WD14PWO01
Project Name  Water Main Replacement 2013-14

Type Infrastructure Department Public Works
Useful Life 100 yrs Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description Total Project Cost: $855,000

Replacement and upgrade of existing failing and/or undersized water mains throughout the distribution system.

Justification |

maintenance of aging water mains.

As infrastructure ages, it needs to be maintained and eventually replaced. The City's water system contains infrastructure over 100 years old,

infrastructure in highly corrosive soils, and infrastructure not designed to meet current fire flow requirements. With over 200 miles of water

mains within the system, and a normal life expectancy of 70 to 100 years for water mains, each year at least 2 miles of water mains should be
replaced (and upgraded as needed) to minimize future needs for extensive replacement projects, and to minimize repetitive emergency

Expenditures '11/12 ‘12/'13 '13/'14 ‘14/'15 '15/'16 Total
Construction 840,000 840,000
Professional/Consulting Service 15,000 15,000
Total 855,000 855,000
Funding Sources '11/12 "12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 855,000 855,000
Total 855,000 855,000
Budget Impact/Other

316

Adopted June 21, 2011



City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program
Capital Improvement Program '11/12 e '15/'16
City of Napa, California

Project # WD15PW01
Project Name - Ciorp Yard Pressure Regulator

Type Equipment/Machinery Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description Total Project Cost: $50,000

Install new pressure regulator off Lincoln Ave. within the City Corp Yard property, install power and connect to SCADA system.

Justification |

The water system needs regulators placed in areas of high risk to provide redundancy should the pressures and water demands in the area
require it. In addition, the pressure regulators in the system are all individually read on a monthly basis. If they break and don't open, or get
stuck open, staff rely on field data (tank levels and low pressure calls) to indicate a problem. This problem can take many staff hours to
resolve. Adding them to the SCADA system would identi fy if they are not working properly and will provide a better and safer alternative for
adjustments between the seasonal demands.

Expenditures '11/'12 12/'13 ‘13/'14 ‘14/'15 '15/'16 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/°15 '15/'16 Total
Water Enterprise Fund 50,000 50,000
Total 50,000 50,000
Budget Impact/Other
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Capital Improvement Program '11/12 i '15/16
City of Napa, California

Project # WD15PW(O2
Project Name Regulator Remote Read

Type Equipment/Machinery Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Distribution Priority Mission Critical
Description Total Project Cost: $780,000

Wiring of the 12 regulator stations in the system for remote reading of flow and valve position.

Justification

This project would enable the SCADA system to monitor valve position and flow at our regulator stations. This would provide very valuable
data to our hydraulic model as well as be an extremely useful tool for troubleshooting flow, pressure, and "tank backfilling" issues.

Expenditures "11/'12 12/'13 '13/'14 '14/°15 '15/'16 Total
Construction 780,000 780,000
Total 780,000 780,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/°15 '15/'16 Total
Water Enterprise Fund 780,000 780000
Total 780,000 780,000
Budget Impact/Other
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Capital Improvement Program
City of Napa, California

117112 e *15/'16

Project # WQIOPW(]Z

Project Name Tank Mixers

Type Equipment/Machinery
Useful Life 30 years
Category Water Quality (Treatment)

Description

Department Public Works

Contact Joy Eldredge

Priority Mission Critical

Total Project Cost:  $120,000

Alston Tank #2 would follow in FY 2011-12.

Installation of Pax mixers in four water storage tanks to keep tanks from stratifying and to allow accurate sampling in addition to safe chemical
injections. Milliken Finished Water Tank would be completed in FY 2009-10. Imola Tank would be completed in FY 2010-11. C Tank and

Justification

These tanks have a track record of low chlorine residuals all year round. The Pax mixer will allow efficient mixing in the tanks as well as the
ability to pull representative samples from the center of the tanks. The Pax mixer allows safe and efficient injection of Sodium Hypochlorite
via built-in injection and dispersion point. This would be much safer and more efficient than current means.

Prior Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
[ 60,000] Construction 60,000 60,000
Total Total 60,000 60,000
Prior Funding Sources 11712 '12/'13 '13/'14 '14/'15 '15/'16 Total
| 60,000] water Enterprise Fund 60,000 60,000
Total Total 60,000 60,000
Budget Impact/Other
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Capital Improvement Program '11/12 v ‘1516
City of Napa, California

Project # WQIZPW{]]
Project Name  §CADA Improvement Phase 1

Type Infrastructure Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Mission Critical
Description Total Project Cost: $622,000

Rebuild our entire IT/SCADA communications infrastructure to allow for future expansion/upgrades, provide redundancy & reliability within
our control systems, and to give us a standard form of communications that is simple, consistent, and meets/exceeds proper network
infrastructure for industrial environments. This will not only allow us to fully integrate our entire control system, we will also have the ability
to create a state of the art security system that stays online 24/7/365.

This will be a 3 phase project. Phase 1 is communications infrastructure - fiber optic cable, termination panels, sever rooms, network panels.
Phase 1 will be spread over FY 2011-12 and 2012-13.

Justification |

‘Whether it's to control a water plant, review trends, monitor remote sites, or logging data, we need a system that is simple to operate,
consistent, reliable, and redundant. Now is the time to prepare ourselves for growth that will take us into the next 20+ years. This will be a 3
phase project. Phase 1 is communications infrastructure. It's like building a house. The first step is to layout the foundation. Without it, we
have nothing to build on. Phase 2 is hardware upgrades. The plan is to have a standard platform of hardware that will last 20+ years and
provide us with multiple levels of redundancy so that we stay online 24/7/365, 0% data loss! Phase 3 is software integration. This is where
'we tie it all together. Configuration, graphic design interface, control strategies, alarm standards, security standards, & data logging. We will
have a top ranking, state of the art SCADA system that we can be proud of. We have people traveling from all over the globe to visit our
beautiful city. Imagine other water systems from all over coming to see our water facilities.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 242,000 380,000 622,000
Total 242,000 380,000 622,000
Funding Sources '11/12 ‘12/'13 '13/'14 ‘14/'15 '15/'16 Total
Water Enterprise Fund 242 000 380,000 622,000
Total 242,000 380,000 622,000
Budget Impact/Cther
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Capital Improvement Program '11/12 ‘15016
City of Napa, California

Project # WQ 12PW02
Project Name  Hepnnessey Sed Basin Renovation

Type Infrastructure Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Health & Safety
Description Total Project Cost: $622,000

coat deteriorating walls. Add copper sheeting to select areas for algae control.

Renovation of deteriorated walls in the sedimentation basin at the Hennessey Treatment Plant. Clean, sack and patch, skim coat and seal top

Justification |

Walls of sed basin have severe pitting that will affect the structure. Water quality from algae growth is also an issue.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 321,000 321,000
Total 321,000 321,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 321,000 321,000
Total 321,000 321.000

Budget Impact/Other
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Capital Improvement Program '11/12 v '15/'16
City of Napa, California

Project # WQ 12PW03
Project Name - Mfjlliken Chemical Tank Replacements

Type Infrastructure Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Health & Safety
Description Total Project Cost: $117,800

Replacing aging Chlorine and Alum tanks at Milliken Treatment Plant.

Justification

Tanks must be replaced prior to failure.

Expenditures ‘1112 '12/'13 ‘13/'14 '14/'15 ‘15/'16 Total
Construction 72,000 72,000
Salaries & Benefits 14,200 14,200
Professional/Consulting Service 31,600 31,600

Total 117,800 117,800
Funding Sources '"11/'12 '12/'13 "13/'14 '14/'15 "15/'16 Total
Water Enterprise Fund 117,800 117,800

Total 117,800 117,800

Budget Impact/Other
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Capital Improvement Program '11/12 #i '15/'16
City of Napa, California

Project?  WQI2PW04
Project Name  Jamijeson Canyon Tuff Shed Replacement

Type Building/Improvements Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Health & Safety
Description Total Project Cost: $49,100

Replace existing tuff shed at Jamieson finished water tank with more appropriate industrial enclosure.

Justification
Existing structure is too low for our taller employees as well as being too small for the equipment within it.

Expenditures '"11/'12 '12/'13 '13/'14 '14/'15 "15/'16 Total
Construction 30,000 30,000
Salaries & Benefits 5,900 5,900
Professional/Consulting Service 13,200 13,200

Total 49,100 49,100
Funding Sources "11/'12 '12/'13 '13/'14 "14/'15 "15/'16 Total
Water Enterprise Fund 49100 49 100

Total 49,100 49,100

Budget Impact/Other
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Capital Improvement Program '11/12 #ru '15/16
City of Napa, California

Project # WQ 12PW05
Project Name  Hennessey Tuff Shed Replacement

Type Building/Improvements Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Health & Safety
Description Total Project Cost: $49,100

Replace existing tuff shed at Hennessey finished water tank with more appropriate industrial enclosure.

Justification

Existing structure is too low for our taller employees as well as being too small for the equipment within it.

Expenditures '11/'12 ‘12/'13 ‘13714 ‘14/°15 '15/'16 Total
Construction 30,000 30,000
Salaries & Benefits 5,900 5,900
Professional/Consulting Service 13,200 13,200

Total 49,100 49,100
Funding Sources "11/12 "12/'13 "13/'14 '14/°15 '15/'16 Total
Water Enterprise Fund 49,100 49,100

Total 49,100 49,100

Budget Impact/Other

324

Adopted June 21, 2011



City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 thu '15/'16
City of Napa, California

Project # WQ14PWO01
Project Name  SCADA Improvement Phase 2

Type Infrastructure Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Mission Critical
Description Total Project Cost: $1,980,000

Rebuild our entire IT/SCADA communications infrastructure to allow for future expansion/upgrades, provide redundancy & reliability within
our control systems, and to give us a standard form of communications that is simple, consistent, and meets/exceeds proper network
infrastructure for industrial environments. This will not only allow us to fully integrate our entire control system, we will also have the ability
to create a state of the art security system that stays online 24/7/365.

This will be a 3 phase project. Phase 2 is hardware upgrades - servers, control panels, IP cameras. Phase 2 costs will actually be spread over
FY 2013-14 and 2014-15.

Justification |

Whether it's to control a water plant, review trends, monitor remote sites, or logging data, we need a system that is simple to operate,
consistent, reliable, and redundant. Now 1s the time to prepare ourselves for growth that will take us into the next 20+ years. This will be a 3
phase project. Phase 1 is communications infrastructure. It's like building a house. The first step is to layout the foundation. Without it, we
have nothing to build on. Phase 2 is hardware upgrades. The plan is to have a standard platform of hardware that will last 20+ years and
provide us with multiple levels of redundancy so that we stay online 24/7/365, 0% data loss! Phase 3 is software integration. This is where
we tie it all together. Configuration, graphic design interface, control strategies, alarm standards, security standards, & data logging. We will
have a top ranking, state of the art SCADA system that we can be proud of. We have people traveling from all over the globe to visit our
beautiful city. Imagine other water systems from all over coming to see our water facilities.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 1,220,000 1,220,000
Salaries & Benefits 230,000 230,000
Professional/Consulting Service 530,000 530,000

Total 1,880,000 1,980,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 1,980,000 1,980,000

Total 1,980,000 1,980,000

Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program
City of Napa, California

'11/12 thiu '15/'16

Project # WQ 15PWO01
Project Name  Hennessey Traveling Bridge

Type Infrastructure
Useful Life 15 Years
Category Water Quality (Treatment)

Department Public Works
Contact Joy Eldredge

Priority Mission Critical

Description | Total Project Cost: $63,000

Painting traveling bridge used for sludge collection at Hennessey Water Treatment Plant at Conn Dam/Lake Hennessey..

Justification

Painting is required to protect the traveling bridge.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 63,000 63,000
Total 63,000 63,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 63,000 63,000
Total 63,000 63,000

Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program
City of Napa, California

'11/12 ru '15/16

Project # WQISPWOZ

Project Name  JCWTP In-House Punch list

Department Public Works
Contact Joy Eldredge
Priority Mission Critical

Type Infrastructure
Useful Life 30 years
Category Water Quality (Treatment)

Description Total Project Cost: $63,000

Continued monies to allow maintenance staff to finish punch list from the Jamieson Canyon Water Treatment Plant Improvements Project.

Justification

Items not addressed during construction phase must eventually be finished and/or fixed.

Expenditures '"11/'12 "12/'13 '13/'14 '14/'15 '"15/'16 Total
Construction 180,000 180,000
Salaries & Benefits 36,000 36,000
Professional/Consulting Service 80,000 80,000
Total 206,000 296,000
Funding Sources '"11/'12 "12/'13 '13/'14 '14/'15 '"15/'16 Total
Water Enterprise Fund 296 000 206,000
Total 296,000 296,000

Budget Impact/Cther |
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 % '15/'16

City of Napa, California

Project # WQ 1SPW03

Project Name ©jlliken Non-Ionic Automation

Department Public Works
Contact Joy Eldredge

Priority Mission Critical

Type Equipment/Machinery
Useful Life 20 years
Category Water Quality (Treatment)

Description Total Project Cost: $68,700

Replace existing non-ionic batch system at Milliken Treatment Plant with a modern unit.

Justification

Aging batch system must be replaced with a reliable automatic unit.

Expenditures 11712 '12/'13 '13/'14 '14/'15 ‘1516 Total
Construction 42,000 42,000
Salaries & Benefits 26,700 26,700
Total 68,700 68,700
Funding Sources 11712 '12/'13 '13/'14 '14/'15 ‘1516 Total
Water Enterprise Fund 68,700 68,700
Total 68,700 68,700

Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/'12 #1516
City of Napa, California

Project # WQISPW04
Project Name  ©\fjlliken Tank Roots Removal

Type Building/Improvements Department Public Works
Useful Life 30 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Health & Safety
Description Total Project Cost: $78,800

Remove asphalt around the Milliken Tank, remove roots that are working towards tank and repave.

Justification

Tree roots around the tank are working their way under the tank and need to be removed.

Expenditures '11/12 ‘12/'13 '13/'14 ‘14/'15 '15/'16 Total
Construction 48,000 48,000
Salaries & Benefits 9,600 9,600
Professional/Consulting Service 21,200 21,200

Total 78,800 78,800
Funding Sources '11/'12 "12/'13 '13/'14 "14/'15 '15/'16 Total
Water Enterprise Fund 78,800 78,800

Total 78,800 78,800

Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program
City of Napa, California

'11/12 ‘15116

Project #

WQI15PW0s

Project Name  Hepnessey Tank Farm

Type Infrastructure
Useful Life 20 years
Category Water Quality (Treatment)

Department Public Works
Contact Joy Eldredge
Priority Health & Safety

Description Total Project Cost: $78,800

Remove existing coatings in Hennessey chemical tank farm and replace with correct produect to ensure containment.

Justification

Replacement coatings needed to ensure proper containment.

Expenditures '11/'12 ‘12/'13 '13/'14 ‘14/'15 '15/'16 Total
Construction 180,000 180,000
Salaries & Benefits 36,000 36,000
Professional/Consulting Service 80,000 80,000
Total 296,000 296,000
Funding Sources '11/12 "12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 296,000 296,000
Total 296,000 296,000

Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 thiu '15/'16
City of Napa, California

Project # WQ16PWO1
Froject Name  §CADA Improvement Phase 3

Type Infrastructure Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Mission Critical
Description Total Project Cost: $590,000

Rebuild our entire IT/SCADA communications infrastructure to allow for future expansion‘upgrades, provide redundancy & reliability within
our control systems, and to give us a standard form of communications that is simple, consistent, and meets/exceeds proper network
infrastructure for industrial environments. This will not only allow us to fully integrate our entire control system, we will also have the ability
to create a state of the art security system that stays online 24/7/363.

This will be a 3 phase project. Phase 3 is software integration at the three treatment plants. Phase 3 costs will actually be spread over FY
2015-16 and 2016-17.

Justification |

Whether it's to control a water plant, review trends, monitor remote sites, or logging data, we need a system that is simple to operate,
consistent, reliable, and redundant. Now 1s the time to prepare ourselves for growth that will take us into the next 20+ years. This will be a 3
phase project. Phase 1 1s communications infrastructure. It's like building a house. The first step is to layout the foundation. Without it, we
have nothing to build on. Phase 2 is hardware upgrades. The plan is to have a standard platform of hardware that will last 20+ years and
provide us with multiple levels of redundancy so that we stay online 24/7/365, 0% data loss! Phase 3 is software integration. This is where
we tie it all together. Configuration, graphic design interface, control strategies, alarm standards, security standards, & data logging. We will
have a top ranking, state of the art SCADA system that we can be proud of. We have people traveling from all over the globe to visit our
beautiful city. Imagine other water systems from all over coming to see our water facilities.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 360,000 360,000
Salaries & Benefits 72,000 72,000
Professional/Consulting Service 158,000 158,000

Total 590,000 590,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 590,000 590,000

Total 590,000 590,000

Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 v ‘1516

City of Napa, California

Project # WQ16PW02
Project Name  Hennessey Filters 1-4 Renovation

Type Infrastructure Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Mission Critical
Description Total Project Cost: $945,000

deteriorating walls. Add copper sheeting for algae control.

Renovation of deteriorated walls in Filters 1-4 at the Hennessey Treatment Plant. Clean, sack and patch, skim coat and seal top coat

Justification

‘Walls in Filters 1-4 have severe pitting that will affect the structure. Water quality from algae growth is an issue.

Expenditures '11/'12 '12/'13 '13/'14 '14/°15 '15/'16 Total
Construction 576,000 576,000
Salaries & Benefits 116,000 116,000
Professicnal/Consulting Service 253,000 253,000
Total 945,000 945,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 945,000 945 000
Total 945,000 945,000

Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 ru '15/'16
City of Napa, California

Project # WQIGPWO:’!
Project Name Hennessey Raw Water Flow Meter

Type Equipment/Machinery Department Public Works
Useful Life 15 Years Contact Joy Eldredge
Category Water Quality (Treatment) Priority Mission Critical
Description Total Project Cost: $98,300

Replace aging raw water flow meter at Hennessey with magnetic flow meter for better accuracy and plant control.

Justification

Replacement of this flow meter will lead to better water quality and reduced chemical costs as this meter and its data control the "flow pacing”
of the entire plant.

Expenditures '"11/'12 "12/'13 '13/'14 '14/'15 '"15/'16 Total
Construction 60,000 60,000
Salaries & Benefits 11,900 11,900
Professional/Consulting Service 26,400 26,400

Total 98,300 98,300
Funding Sources 11/'12 12/'13 '13/'14 '14/'15 ‘1516 Total
Water Enterprise Fund 98,300 98,300

Total 98,300 98,300

Budget Impact/Cther I
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 % '15/'16

City of Napa, California

WQ16PW04
Project Name  Hennessey PolyBlend Unit

Project #

Department Public Works
Contact Joy Eldredge

Priority Mission Critical

Type Equipment/Machinery
Useful Life 20 years
Category Water Quality (Treatment)

Description Total Project Cost: $117,300

Replace existing PolyBlend unit at Hennessey Treatment Plant with a new, more reliable one.

Justification

Replacing aging unreliable unit with new ones will dose chemical more accurately and reduce downtime/labor to repair hours.

Expenditures 1112 '12/'13 '13/'14 '14/'15 ‘1516 Total
Construction 72,000 72,000
Salaries & Benefits 14,200 14,200
Professional/Consulting Service 31,600 31,600

Total 117,800 117,800
Funding Sources '11/12 '12/'13 "13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 117,800 117,800

Total 117,800 111,800

Budget Impact/Other I
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program
City of Napa, California

‘11712 #u '15/'16

Project # WS10PW01

Project Name  Hepnessey Watershed Improvements

Type Land/Improvements
Useful Life 20 years
Category Watershed (Supply Source)

Description |

Total Project Cost:  $330,000

Department Public Works
Contact Joy Eldredge
Priority Health & Safety

Various improvements to the Lake Hennessey property including: 3,200 feet of road repair from the spillway to the treatment plant
($120,000);, "Pullout" drainage ditches, regrade and armor 3-5 miles of fire roads ($70,000); lighting, automated parking/launch fee pay
station, and information kiosk at the Boat Launch ($45,000); upgraded trash receptacles, signage, and benches at turnouts ($25,000); security
fence upgrades at various locations ($25,000); screening and separation of 7,500 cubic yards of rip-rap material ($30,000); upgrade or
installation of new culverts with rip-rap ($65,000); Moore Creek bank reinforcement to protect foot bridge ($10,000).

Justification |

in the Lake Hennessey Watershed.

These improvements are needed to improve safety and security, enhance the public experience, simplify staff management, and prevent erosion

Prior Expenditures '11/'12 '12/'13 '13/'14 "14/'15 '15/'16 Total
[ 240,000] Construction 60,000 30,000 90,000
Total Total 60,000 30,000 90,000
Prior Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
[ 240,000| water Enterprise Fund 60,000 30,000 90,000
Total Total 60.000 30.000 90,000
Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 thre '15/16
City of Napa, California

Project # WS12PWo1
Project Name Hennessey Water Lines

Type Infrastructure Department Public Works
Useful Life 100 yrs Contact Joy Eldredge
Category Watershed (Supply Source) Priority Health & Safety
Description | Total Project Cost: $95,000

Replacement of 600 feet of potable water line from pumps to hydromatic tank ($65,000). Relocation of 300 feet of non-potable water line
from under solar array ($30,000).

Justification |

6" PVC potable line is failing and needs replacement. Less urgently, the non-potable line underneath the solar array should be relocated to
avoid future access problems.

Expenditures '11/'12 '12/'13 ‘13714 '14/'15 '15/'16 Total
Construction 55,000 40,000 95,000
Total 55,000 40,000 95,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/°16 Total
Water Enterprise Fund 55,000 40,000 95,000
Total 55,000 40,000 95,000
Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 % '15/'16
City of Napa, California

Project # WS15PW01
Project Name  (Copn Farmer's Weir Outlet Valve

Type Infrastructure Department Public Works
Useful Life 30 years Contact Joy Eldredge
Category Watershed (Supply Source) Priority Mission Critical
Description Total Project Cost: $35,000

Replacement of 24" ouflet valve at Conn Farmer's Weir.

Justification

Needed valve replacement.

Expenditures '11/'12 '12/'13 "13/'14 '14/'15 '15/'16
Construction 35,000
Total 35.000 35,000
Funding Sources '11/'12 '12/'13 ‘1314 '14/'15 '15/'16 Total
Whater Enterprise Fund 35,000 35,000
Total 35.000 35,000
Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 thru '15/16
City of Napa, California

Project # WS15PW02
Project Name  Hennessey Pump Station VFDs

Type Equipment/Machinery Department Public Works
Useful Life 20 years Contact Joy Eldredge
Category Watershed (Supply Source) Priority Mission Critical
Description Total Project Cost: $96,000

Replace two aging motor starters at Hennessey Pump Station with variable frequency drives (VFDs).

Justification |

electrical savings due to more efficient operation using VFDs.

This project would replace two aging motor starters for our 200 hp pumps that send raw water from Lake Hennessey to the hilltop treatment
plant. It would provide more flexibility for operations when running the Hennessey Treatment Plant. It would ensure reliability as well as

Expenditures ‘1112 ‘12/'13 ‘13/'14 '14/'15 '15/'16 Total
Construction 96,000 96,000
Total 96,000 96,000
Funding Sources 1112 "12/'13 "13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 96,000 96,000
Total 96,000 96,000
Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 thu '15/'16
City of Napa, California

Project # WT10PWO03
Froject Name  Dwyer Road Pump Station

Type Infrastructure Department Public Works
Useful Life 100 yrs Contact Joy Eldredge
Category Water Transmission Priority Mission Critical
Description Total Project Cost: $970,000

Dwryer Road Pump Station. Project costs will be shared with City of Calistoga and City of St. Helena. We may front capital and develop
financing terms with the partnering Cities. The details are not finalized.
{This project has also been included in a request for Economic Recovery funding through the State Revelving Fund.)

Justification |

This project is to increase flow and pressures to up-valley customers when the Jamieson Canyon Water Treatment Plant is in operation and the
Hennessey Treatment Plant is offline. Upon completion of the Jamieson Canyon Treatment Plant Improvements, the system will be operated
in this manner throughout the majority of the year, unless peak summer demands warrant system supplies from the Hennessey Water
Treatment Plant.

Prior Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
150,000 I Construction 700,000 700,000
Total Professional/Consulting Service 120,000 120,000
Total 120,000 700,000 820,000
Prior Funding Sources 1112 '12/'13 ‘1314 '14/'15 ‘1516 Total
| 150,000| Water Enterprise Fund 120,000 700,000 820,000
Total Total 120,000 700,000 820,000
Budget Impact/Other |
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 thiu '15/'16
City of Napa, California

Project # WT14PW01
Project Name - Alta Heights Upgrades

Type Infrastructure Department Public Works
Useful Life 100 yrs Contact Joy Eldredge
Category Water Transmission Priority Health & Safety
Description Total Project Cost: $1,975,000

elevation lots, to improve fire flows to the upper Alta Heights region (Approx. 70 homes).

Replacement and upgrade of existing infrastructure for the upper pressure zone in Alta Heights, and creation of a new pressure zone for higher

Justification

opm use out of the hydrants in the pressure zone.

The Alta Heights upper pressure zone currently maximizes at a fire flow of 600 gpm. These improvements would create use out of the existing
Fire Tank (removes need to continually monitor chlerine levels), create a new pressure zone (additional pump station), upgrade the existing
Alta Heights Pump Station, and upgrade the existing water main in Montecito which would result in the ability to provide a minimum of 750

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 1,390,000 1,390,000
Professional/Consulting Service 585,000 585,000
Total 1,975,000 1,975,000
Funding Sources '11/12 "12/'13 "13/'14 "14/'15 1516 Total
Water Enterprise Fund 1,975,000 1,975,000
Total 1,975,000 1,975,000
Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/'12 e '15/16
City of Napa, California

Project # WT14P W02
Froject Name Browns Valley Pressure Relief Lines

Type Infrastructure Department Public Works
Useful Life 50 yrs Contact Joy Eldredge
Category Water Transmission Priority Mission Critical
Description Total Project Cost: $1,975,000
Re-plumbing of the lines for the two pressure relief valves at Browns Valley Pump Station so that they discharge into Zone 3 instead of to the
Napa River system.
Justification

the scope of this Division.

‘Whenever the Browns Valley Pump Station experiences a power or pump failure, the system opens a pressure relief valve and dumps high
pressure, chlorinated drinking water into the Napa River system just behind the facility. This is to prevent a catastrophic failure of our water
main systems in the area, and is a very important feature to have. The problem is that it is not allowable to drain chlorinated water into a
creek, stream, or river. The project is slated for FY 2013-14 because there will be some engineering and underground work to do that is out of

Expenditures ‘11,12 '12/°13 '13/°14 '14/'15 '15/'16
Construction 120,000
Total 120,000
Funding Sources "11/'12 '12/°13 '13/'14 '14/'15 '15/'16
Water Enterprise Fund 120,000
Total 120,000
Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 ihru '15/'16
City of Napa, California

Project # WT14PWO3
Project Name  §imi's Pit

Type Infrastructure Department Public Works
Useful Life 50 yrs Contact Joy Eldredge
Category Water Transmission Priority Mission Critical
Description Total Project Cost: $133,000

Installation of three butterfly valves at the Simi's Pit location off Silverado Trail to improve operations at this junction of 36" transmission
main and smaller distribution mains.

Justification |

This project is needed to replace old valves and install new butterfly valves at Simi's Pit, adapting this abandoned pump station site for the
water system's current needs.

Expenditures '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 133,000 133,000
Total 133,000 133,000
Funding Sources '11/'12 ‘12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 133,000 133,000
Total 133,000 133,000
Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program 11712 v ‘1516
City of Napa, California

Project#  WT14PW04
Project Name  Va]ve Replacement

Type Infrastructure Department Public Works
Useful Life 50 yrs Contact Joy Eldredge
Category Water Transmission Priority Mission Critical
Description Total Project Cost:  $750,000

Replace approximately 100 in-line water main valves in the system (actual amount depends on size of valves being replaced).

Justification

‘Water valves have a 30-year life expectancy, which can be extended to 50-years with maintenance and operation. Many of the existing valves
exceed this age and are beginning to fail by leaking or not operating. In order keep up with the maintenance of the valves and be able to
reduce shutdown areas and improve shutdown times, roughly 2% of the valves need to be replaced each year. With the main replacement
projects, many of these valves can be addressed such that only 1% of the valves need to be replaced at this time.

Expenditures '11/112 12/'13 '13/'14 '14/'15 '15/'16 Total
Construction 250,000 250,000 250,000 750,000
Total 250,000 250,000 250,000 750,000
Funding Sources 11712 "12/'13 "13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 250,000 250,000 250,000 750,000
Total 250,000 250,000 250,000 750,000
Budget Impact/Other
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 i '15/16
City of Napa, California

Project # WT15PW01
Project Name  [mergency Power for Pump Stations

Type Equipment/Machinery Department Public Works
Useful Life 30 years Contact Joy Eldredge
Category Water Transmission Priority Health & Safety
Description Total Project Cost: $46,002

Installation of new generator, automatic transfer switch, and fuel cell at Alta Heights 1 Pump Station and Lakeview Pump Station.

Justification |

Lakeview sites as those areas have a critically high fire hazard assessment.

The sites already have temporary emergency power, but it has been necessary to provide this emergency power much too frequently (more than
six times in the past year alone) to keep the system operating and provide our customers with water. Temporary power requires personnel to

be onsite to connect, start, monitor, stop, and disconnect the unit. This project would free up staff for other duties and provide much quicker,
more reliable response to a power failure. The Fire Department would also like to see reliable emergency power at the Alta Heights and

Expenditures '11/'12 '12/'13 ‘13/'14 '14/'15 '15/'16 Total
Construction 46 002 46,002
Total 48,002 46,002
Funding Sources '11/'12 "12/'13 "13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 46,002 46,002
Total 46,002 46,002
Budget Impact/Other |
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City of Napa Adopted Budget FY 2011-12 & FY 2012-13

Capital Improvement Program

Capital Improvement Program '11/12 % ‘15116

City of Napa, California

Project #

WT15PW02
Project Name  Hagen Road Building Upgrade

Type Building/Improvements
Useful Life 30 years
Category Water Transmission

Description |

Department Public Works
Contact Joy Eldredge
Priority Mission Critical

Total Project Cost: $81,000

Upgrade of the Hagen Road Building (the old Napa Water Works offices): Repair and re-roof building; add sanitation, upgrade electrical;
add the Napa network to this site; replace Zone 3 chart recorder with a pressure transmitter; improve security with lighting and fencing.

Justification |

This building has long been under-utilized and maintained. It currently has a "wind up" Zone 3 chart recorder. A pressure transmitter and the
Napa network would allow us to capture pressure data to our SCADA system, a big advantage for our hydraulic model. The building has no
sanitation lines. The roof has been damaged by falling trees and needs replacement. The fencing is nearly non-existent and we have
trespassing issues which fencing, lighting, doors, and gates would solve. The building also needs its electrical systems upgraded.

Expenditures "11/12 '12/'13 "13/'14 '14/'15 '15/'16 Total
Construction 81,000 81,000
Total 81,000 81,000
Funding Sources '11/'12 '12/'13 '13/'14 '14/'15 '15/'16 Total
Water Enterprise Fund 81,000 81,000
Total 81,000 81,000

Budget Impact/Other
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