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m Reader’s Guide to the Budget

N

CITY OJC NAPA Fiscal Years 2011-12 & 2012-13

Reader’s Guide to the Budget
This guide is designed to assist the reader in understanding some of the changes that have
been made in the budget process and presentation.

City Manager’s Transmittal Letter

The City Manager’s Transmittal Letter summarizes many of the critical issues addressed in this
budget. The letter speaks to the State of the Economy and the State of the City, and touches
on significant challenges that remain in the current economic and political climate.

Council Priorities

The City Council Priorities section explains the process the City Council and staff take on an
annual basis to strategize opportunities and solutions to meet the City’s needs. Priorities are
established and explained, and become the basis for the development of the budget.

Budget Overview

The Budget Overview provides a snapshot of the information contained in the full budget docu-
ment, focusing on charts that show “big picture” views of revenues, expenditures, staffing
plans, fund balance and use of reserves, and the Capital Improvement Program.

Fund Budgets

Funds are used to report the majority of the City’s programs. These funds are budgeted and
reported in the City’s Financial Statements on the modified accrual basis of accounting. The
Department and Fund budget sections explain the organizational structure, staffing, purpose
and source of funding for each department and fund in the City. In addition, major accomplish-
ments, budget changes and key initiatives are provided to put a story to the numbers.

Changes in Funds

Three new funds have been created:
e Public Art Fund
e Tourism Improvement District Fund
e Public Safety Programs Fund

Capital Improvement Program

The Capital Improvement Program section of the budget summarizes the CIP development,
prioritization and approval process, provides a summary of the completed projects, and pro-
jects expected to continue into the new budget cycle, and provides a detail page for each new
and existing project requesting funding in the current budget cycle.

Appendices

More than just an appendix, this section includes items such as the most recently adopted Fis-
cal Policy, the Long Term Financial Plan that was developed and used by City Administration
and Council to make prudent decisions in this budget cycle, a detailed staffing plan and sum-
mary of staffing changes, and a summary of the assumptions used to develop revenue projec-
tions.

Adopted June 21, 2011 jii
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