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Fund Overview: 
The Capital Projects Fund accounts for financial resources to be used for the acquisition or 
construction of major capital facilities, other than those financed by proprietary funds.  

2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Park Grants 72,520$         672,389      2,714,733   2,714,733   -              -100% -              0%
TDA/Parks Other Grants -                 -              -              -              -              -       -              0%
Street Grants -                 -              -              -              -              -       -              0%
County of Napa 16,370           4,024          77,744        77,744        -              -100% -              0%
Seminary St Bike AB 434 -                 -              -              -              -              -       -              0%
NCTPA 527,125         122,500      -              -              -              -       -              0%
Measure A 1,362,654      220,789      4,308,857   4,244,644   -              -100% -              0%
Cal Trans 573,376         32,195        13,267,173 13,267,173 -              -100% -              0%
Other State Grants 482,334         250,248      -              -              -              -       -              0%
FEMA 368,539         357,115      -              -              -              -       -              0%
Contribution From Other Agencies 2,017,431      924,444      2,934,541   2,598,827   -              -100% -              0%
Miscellaneous 511,295         497,532      1,743,381   1,530,678   -              -100% -              0%
Transfers In:

NCRA 991,851         505,008      1,018,040   914,693      200,000      -80% 825,000      313%
HACN 40,000           62,876        652,124      80,423        -              -100% -              0%
CDBG -                 175             514,399      429,198      385,110      -25% -              -100%
General Fund 1,034,016      8,695,325   3,593,602   3,593,602   689,650      -81% 751,600      9%
Development Impact 4,293,707      3,049,896   12,191,120 9,816,091   40,000        -100% 40,000        0%
Assessmnt District, Storm Watr -                 -              -              -              478,200      100% -              -100%
Park Acquistion / Development -                 -              -              -              96,000        100% -              -100%
Gas Tax 1,440,643      350,718      6,373,654   6,130,521   2,195,450   -66% 100,000      -95%
Water 231,590         546,853      194,660      194,660      140,000      -28% 255,000      82%

Revenues Total 13,963,451    16,292,087 49,584,027 45,592,987 4,224,410 -91% 1,971,600   -53%

Category Expenditure Summary

Miscellaneous 28,052           -              -              -              -              0% -              -       
Operating Transfer Out 17,929           1,127,820   -              -              -              0% -              -       
Miscellaneous 45,981           1,127,820 -            -            -            0% -             -     

ADA Projects 2,331             45,422        944,824      941,824      -              -100% -              -       
Bike Projects 2,588,848      484,894      2,114,856   2,117,356   -              -100% -              -       
Bridge Projects 1,154,136      2,582,499   19,046,814 18,927,994 -              -100% -              -       
Drainage Projects 211,336         97,012        1,010,796   858,093      379,700      -62% -              -100%
Facility Projects 1,937,077      328,708      705,984      641,216      267,000      -62% 40,000        -85%
Miscellaneous Projects 449,587         1,492,294   4,282,714   3,522,737   75,000        -98% 335,000      347%
Parks Projects 347,304         1,235,608   4,948,226   4,863,486   120,000      -98% -              -100%
Public Safety Fire Pojects 995                33,033        891,383      891,383      100,000      -89% 62,600        -37%
Public Safety Police Projects 277,071         409,064      233,692      233,692      252,000      8% -              -100%
Sidewalk Projects 313,458         254,040      3,342,981   3,207,447   470,110      -86% 1,290,000   174%
Street Projects 6,210,465      757,338      14,799,200 11,905,512 2,455,600   -83% -              -100%
Traffic Control Projects 1,174,767      652,664      2,991,541   2,533,167   55,000        -98% 25,000        -55%
Underground Projects 674                149,983      610,823      427,829      -              -100% -              100%
Capital Projects 14,668,048    8,522,559 55,923,836 51,071,738 4,174,410 -93% 1,752,600   -58%

Expenditure Total 14,714,030    9,650,379 55,923,836 51,071,738 4,174,410 -93% 1,752,600   -58%

Net Contributions / (Uses) (750,579)$      6,641,708 (6,339,809) (5,478,751) 50,000      -101% 219,000      0        

Projected Fund Balance at June 30: 6,716,947$    1,238,196     1,288,196     1,507,196        
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2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

ADA Improvement City Bldg 2,331$           37,356        91,824        -              -              -100% -              -       
Handicap Ramps -                 8,066          53,000        -              -              -100% -              -       
ADA   -                 -              800,000      941,824      -              -100% -              -       
ADA Subtotal 2,331             45,422        944,824      941,824      -              -100% -              -       

Lincoln Ave Bike Ln-Soscol RR 259,240         85,851        -              -              -              0% -              -       
So. Trancas Commuter Bike Path 9,408             -              9,052          -              -              -100% -              -       
Solano/Lincoln Commuter Bike Path 1,845,900      374,774      2,159          2,159          -              -100% -              -       
Seminary St Bicycle Blvd (3rd St to Haye -                 3,631          -              -              -              0% -              -       
Pedestrian Improvement Program 474,195         -              -              -              0% -              -       
NVUSD Pedestrian Crosswalk 104                12,896        -              -              -              0% -              -       
Railroad ROW-Class 1 Bikeway -                 7,742          2,103,645   2,112,697   -              -100% -              -       
Trancas Bikeway Striping -                 -              -              2,500          -              0% -                -        
Bike Subtotal 2,588,848      484,894      2,114,856   2,117,356   -              -100% -              -       

Maxwell Br Expansion to 4 Lns 58,835           726,153      4,495,728   4,495,728   -              -100% -              -       
1st St Bridge Over Napa Creek -                 43,148        468,135      468,135      -              -100% -              -       
3rd St Bridge Over Napa River -                 -              -              -              -              0% -              -       
Soscol Ave Over/by pass 484,205         16,814        67,209        4,970          -              -100% -              -       
Seminary St Bridge/Napa Creek 35,757           8,447          424,670      424,670      -              -100% -              -       
Wine Country Ave Brdg/Napa Drain -                 -              -              -              -              0% -              -       
1st St Bridge at Napa River 529,327         1,717,300   12,563,516 12,563,516 -              -100% -              -       
Bridge Replacement Conforms -                 -              56,581        -              -              -100% -              -       
Trancas Bridge Scour Repair 38,776           66,558        740,975      740,975      -              -100% -              -       
Jefferson St Bridge over Napa Cr 7,236             4,080          -              -              -              0% -              -       
Third St Bridge Methacrylite -                 -              115,000      115,000      -              -100% -              -       
Lincoln Ave Bridge Methacrylite -                 -              115,000      115,000      -              -100% -              -       
Bridge Subtotal 1,154,136      2,582,499   19,046,814 18,927,994 -              -100% -              -       

Upgrade City Bldg Alarm Sys -                 -              30,000        30,000        -              -100% -              -       
Pelusi Landscape Improvements -                 1,153          -              -              -              0% -              -       
Transit Yard Expandsion 443                -              -              -              -              0% -              -       
Goodman Library Seismic Retrofit 38,384           -              -              -              -              0% -              -       
Las Flores Comm Center Rep 48,892           15,376        39,090        39,090        40,000        2% 40,000        0%
Borreo Building Seismic Retrofit 534,675         25,576        60,934        60,934        -              -100% -              -       
Borreo Building/ CRD Relocation -                 -              -              -              -              0% -              -       
Senior Center Bocce Ball Roof 120                1,940          -              -              -              0% -              -       
Restrooms at Fuller Park 517,184         10,089        -              -              -              0% -              -       
Golf Cart Facility - Kennedy 797,379         227,063      2,753          -              -              -100% -              -       
Replace HVAC Wall Units -                 21,135        43,865        29,501        -              -100% -              -       
Senior Center Roof Replacement -                 2,560          187,440      139,789      -              -100% -              -       
City Hall Lobby Furnishings -                 4,818          5,182          5,182          -              -100% -              -       
Future Facility Projects -                 -              320,718      320,718      -              -100% -              -       
Miscellaneous Facility Projects -                 18,997        16,003        16,003        -              -100% -              -       
Replace City Hall HVAC Units -                 -              -              -              83,800        100% -              -100%
Corp Yd Ramp Modifications -                 -              -              -              101,800      100% -              -100%
Corp Yd Cleanout Area & Cover -                 -              -              -              41,400        100% -              -100%
Facility Subtotal 1,937,077      328,708      705,984      641,216      267,000      -62% 40,000        -85%  
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2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Financial System Replacement 91,590           685,651      1,969,301   1,969,301   -              -100% -              -       
St Lights-Underground Utility 2,144             9,761          8,363          8,363          -              -100% -              -       
Las Flores Channel Flood Control -                 180,631      182,071      800             -              -100% -              -       
Hydrologic Model 44,380           -              -              -              -              0% -              -       
645 Soscal Ave, UST Investigation 3,385             44,227        60,060        60,060        -              -100% -              -       
FMA Home Elevation PJ11 235                358,626      4,139          3,145          -              -100% -              -       
Home Elevation - Admin Costs 968                1,832          -              -              -              0% -              -       
2nd & 3rd St Lighting Imprvmnt Proj 249,107         170,010      925             -              -              -100% -              -       
4th St Boat Dock 1,798             -              98,202        98,202        -              -100% -              -       
Queen of the Valley Grant 1,125             160             3,000          -              -              -100% -              -       
Corp Yard Stock Pile Bins -                 -              270,000      270,000      -              -100% -              -       
Clay St Elevator -                 -              210,000      210,000      -              -100% -              -       
Alert Systm Stream Monitring Gages -                 11,299        13,701        11,727        -              -100% -              -       
Homewood Rehab Project -                 5,350          69,650        -              -              -100% -              -       
Laurel Manor -                 17,526        582,474      80,423        -              -100% -              -       
Park & Recreation Master Plan -                 -              165,000      165,000      -              -100% -              -       
New 911 Phone System Project -                 -              407,275      407,162      -              -100% -              -       
Railroad Relocation Project -                 -              108,432      108,432      -              -100% -              -       
New Water Billing Software -                 -              -              -              25,000        100% 155,000      520%
Microwave Infrastructure Replacement -                 -              -              -              -              0% 130,000      100%
Pavement Mgmt System 54,854           7,221          130,122      130,122      50,000        -62% 50,000        0%
Misc. Projects Subtotal 449,587         1,492,294   4,282,714   3,522,737   75,000        -98% 335,000      347%

Oxbow Preserve 65,630$         869,398      1,050,645   1,050,645   -              -100% -              -       
Play Equipment Upgrades 118,196         -              -              -              120,000      100% -              -100%
Trancas Parkland Project 134,637         274,382      3,258,152   3,258,152   -              -100% -              -       
Kennedy Park Ballfield Additions (2) 419                -              -              -              -              0% -              -       
S Jefferson Park Project 414                -              92,150        -              -              -100% -              -       
Napa River Oxbow Preserve Proj -                 -              -              -              -              0% -              -       
Fuller Park Fire 28,007           36,829        -              -              -              0% -              -       
Little Glen Undergrnd Reimbrsmnt -                 55,000        -              -              -              0% -              -       
Fifth St Plaza -                 -              257,500      257,500      -              -100% -              -       
Upper Promenade -                 -              264,780      264,780      -              -100% -              -       
Creekside Plaza Project -                 -              -              7,409          -              0% -              -       
BMX Improvements -                 -              25,000        25,000        -              -100%
Parks Subtotal 347,304         1,235,608   4,948,226   4,863,486   120,000      -98% -              -100%

PD & Fire Sta 1 Network 995                5,452          -              -              -              0% -              -       
Mobile Data Terminals - Phase I -                 27,407        3,558          3,558          -              -100% -              -       
Alternate EOC Site -                 -              60,000        60,000        -              -100% -              -       
Fire Station #5 -                 175             827,825      827,825      -              -100% -              -       
FS #2 Parking Area/Drvwy Rebuild -                 -              -              -              100,000      100% -              -100%
Replace Windows in FS #1 -                 -              -              -              -              0% 62,600        100%
Public Safety Fire Subtotal 995                33,033        891,383      891,383      100,000      -89% 62,600        -37%

Upgrade Mircowave Radio Path 66,434           -              -              -              -              0% -              -       
CAD/RMS Implementation 210,637         409,064      155,692      155,692      -              -100% -              -       
Repair Police Dept Roof -                 -              41,000        41,000        -              -100% -              -       
Online Lock Upgrade to PD Entrance -                 -              37,000        37,000        -              -100% -              -       
Roof Replace PD & Fire St. #1 -                 -              -              -              252,000      100% -              -100%
Public Satety Police Subtotal 277,071         409,064      233,692      233,692      252,000      8% -              -100%
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2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Assess Roll Prep/Process -                 11,166        11,243        11,241        -              -100% -              -       
Jackson Street Storm Drain 680                (360)            -              -              -              0% -              -       
Annual Minor Projects -                 13,502        71,040        21,040        -              -100% -              -       
Water Quality Compliance 16,289           40,993        40,000        17,999        -              -100% -              -       
Assess Roll Prep 14,374           3,300          4,000          3,300          -              -100% -              -       
Salvador Channel Modeling 61,026           -              -              -              -              0% -              -       
Bike Trail Along RR Drainage 117,346         -              155,950      155,950      -              -100% -              -       
Seed Money for Grants -                 -              70,000        -              -              -100% -              -       
CMP Replacement Near Minahen -                 1,437          198,563      198,563      -              -100% -              -       
Jefferson to Main Pedestrian Path -                 64               50,000        50,000        -              -100% -              -       
Rose Lane Drainage - SWR Prep -                 64               -              -              -              0% -              -       
Second Street - Juarez Street to River 608                -              -              -              -              0% -              -       
Annuall Cr Clean-Up Events,sand & bag -                 24,736        -              -              -              0% -              -       
Elm-Franklin To River -              -              60,000        -              0% -              -       
Annual Sanitary Sewer C/C Elim -                 1,637          70,000        -              -              -100% -              -       
Yajome & Jackson, 12 Inlets -                 -              340,000      340,000      -              -100% -              -       
Storm Drain Master Plan 95/96 CP 1,015             -              -              -              -              0% -              -       
Napa Creek Lower Culvert -                 473             -              -              -              0% -              -       
Redwood Rd Erosion Rprs(W Pueblo) -                 -              -              -              48,700        100% -              -100%
Redwood Rd Erosion Rprs(Lynn Dr) -                 -              -              -              331,000      100% -              -100%
Storm Drain Subtotal 211,336         97,012        1,010,796   858,093      379,700      -62% -              -100%

Misc Street Projects -                 -              25,000        25,000        -              -100% -              -       
Saratoga Rd Exit 33,164           3,038          2,015,852   2,015,852   -              -100% -              -       
Clay St - Traffic Calming 194                5,085          -              -              -              0% -              -       
Soscol Ave Ext To Trancas 2,772             19,270        19,825        19,825        -              -100% -              -       
Big Ranch/4Lanes/Trancas to Brdge 1,910             1,580          750,000      -              -              -100% -              -       
Big Ranch/3Lanes/Sal Br to Rosewd 3,500             -              -              -              -              0% -              -       
Big R/Road Ext/ Trancas to Soscol 2,715,535      296,940      33,819        174             -              -100% -              -       
Terrace Dr Connect over Cayetano Cree 4,140             -              -              -              -              0% -              -       
Solano Ave Connect to First Street -                 -              9,335          -              -              -100% -              -       
1st/2nd Street Improvements 53,351           184,184      3,279,677   3,288,040   -              -100% -              -       
Third Street Overlay 1,341,360      49,743        424,927      -              -              -100% -              -       
Jefferson St Overlay 386,328         4,801          -              -              -              0% -              -       
Big Ranch Rd, Left Trn at Rosewd Ln 104,013         -              -              -              -              0% -              -       
Redwood Rd Overlay 345,316         83,517        -              -              -              0% -              -       
Jefferson/Salvador Widening 163                104             650,000      16               -              -100% -              -       
Linda Vista/Trower Widening 91                  982             619,018      21,286        -              -100% -              -       
Imola Widening (Maxwell) (Gasser fund 237,000         -              -              -              -              0% -              -       
Jefferson/Pueblo Intersection Imprv -                 -              135,000      -              -              -100% -              -       
Levitin Wy Repvmt & CIWMB -                 3,704          71,296        9,743          -              -100% -              -       
Annual Street Resurfacing 831,139         -              -              -              -              0% -              -       
Annual Street Resurfacing 06/07 133,602         60,432        2,270,893   2,270,893   -              -100% -              -       
Redwood Rd Imprv-Dry Creek to Forest -                 10,274        43               43               -              -100% -              -       
Orchard Ave Improvements -                 -              150,000      -              -              -100% -              -       
Soscol Ave-N/O La Homa to S/O Pueblo -                 14,856        425,144      425,144      -              -100% -              -       
Imola Ave - Soscol to Patton Overlay -                 -              665,000      665,000      -              -100% -              -       
Browns Valley Rd-Patrick to Austin Ove -                 34               749,966      749,966      -              -100% -              -       
Annual Street Resurfacing 08/09 -                 -              500,000      500,000      -              -100% -              -       
Kennedy Park Vandalism 6-07 16,888           133             25,300        25,300        -              -100% -              -       
West Pueblo St Resurfacing -                 18,663        834,441      704,566      -              -100% -              -       
Federal Stimulus Road Rehab -                 -              -              40,000        -              0% -                -        
Main St Overlay Clin/Linc -                 -              644,664      644,664      1,655,600   157% -              -100%
East Ave Rehab -                 -              500,000      500,000      800,000      60% -              -100%
Streets Subtotal 6,210,465      757,338      14,799,200 11,905,512 2,455,600   -83% -              -100%  
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2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Sidewalk Repair Program 197,000         857             -              -              -              0% -              -       
Coombsville Safe Route to School -                 113             29,060        29,060        -              -100% -              -       
Gen Fund Contrib - Sidewalk Main 24,477           105,127      -              -              -              0% -              -       
Sidewalk Imp (Trancas Big Ranch Rd In 34,559           105,619      997             8,665          -              -100% -              -       
Los Robles Sidewalk Repair -                 -              -              -              -              0% -              -       
Alta Heights Sch, East Ave to Clark St, S 33,815           26,207        1,566,467   1,566,467   -              -100% -              -       
Los Robles Sidewalk Repair Phase VII 23,607           -              -              -              -              0% -              -       
Los Robles Sidewalk Repair-Phase VIII -                 175             193,273      187,134      -              -100% -              -       
Los Robles Sidewalk 07/08 -                 -              79,126        63               -              -100% -              -       
Los Robles Sidewalk 08/09 -                 -              200,000      242,000      -              -100% -              -       
Gen Fund Contrib - Sidewalk 07/08 -                 15,941        1,274,059   1,174,059   -              -100% -              -       
Citywide Sidewalk 2010 -                 -              -              -              60,000        100% 440,000      633%
Los Robles Sidewalk Phase 10 -                 -              -              -              385,110      100% -              -100%
Misc Concrete Projects -                 -              -              -              25,000        100% 25,000        0%
Dwntwn Ped Improve Program Phase 5 -                 -              -              -              -              0% 500,000      100%
1st St Crosswalk/Ped Ramp Project -                 -              -              -              -              0% 325,000      100%
Sidewalk Subtotal 313,458         254,040      3,342,981   3,207,447   470,110      -86% 1,290,000   174%

VMS Upgrade-Traffic Signals 17,472           33,310        -              -              -              0% -              -       
Jefferson/Old Sonoma Traffic Signs 59                  2,238          114,487      114,487      -              -100% -              -       
CA/First Sig Modification 1,009,149      1,150          2,245          906             -              -100% -              -       
Redwood/Solano Signal 6,640             24,515        315,567      315,567      -              -100% -              -       
California Blvd/Pueblo Traffic Signal 1,403             1,173          239,447      -              -              -100% -              -       
Jefferson/Laurel Traffic Signal 30                  -              -              -              -              0% -              -       
Silverado Tr @ Hagen Traf Signal -                 -              23,606        23,606        -              -100% -              -       
Redwood Rd @ Carol Dr, Traffic Signal 18,882           200,143      668,863      667,197      -              -100% -              -       
Soscol/3rd St Intersection 121,132         389,950      414,012      311,590      -              -100% -              -       
Lincoln/Main Traffic Signal Modifications -                 -              113,500      -              -              -100% -              -       
On/Off Ramps,Signal, Design & Constru -                 185             1,099,815   1,099,815   -              -100% -              -       
Misc Traffic Signals -                 -              -              -              25,000        100% 25,000        0%
Upgrade Traffic/Ped Signal @ Jeff & Ge -                 -              -              -              30,000        100% -              -100%
Traffic Control Subtotal 1,174,767      652,664    2,991,541 2,533,167 55,000      -98% 25,000        -55%

1st & 2nd Ungrnd Util /Dist-Panel 674                149,983      610,823      427,829      -              -              100%
Underground Subtotal 674                149,983    610,823    427,829    -            -100% -             100%

Total Capital Projects 14,668,048$  8,522,559 55,923,836 51,071,738 4,174,410 -93% 1,752,600   -58%
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Fund Overview: 
The Street Resurfacing Program is a new fund to resurface up to 10 miles of local streets each 
year using a variety of funding sources.  The program aims to resurface local streets every 14 
years, which is the preferred cycle to maintain streets in a healthy condition and avoid major 
reconstruction costs.  Resurfacing costs $1-$2 per square foot as compared to reconstruction, 
which costs $10 or more per square foot.  The Resurfacing Program allows the City to stretch 
Gas Tax and other funding sources to provide a wide spread benefit throughout the community.  
 

Major Accomplishments in Fiscal Years 2007-09: 
• Established Public Works Maintenance Division and Deputy Public Works Director 

(Operations) position to provide staff support to implement program. 
• Completed four miles of resurfacing in April-June 2009. 

 

2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Operating Transfers In -$               -               -             -             2,219,947   100% 2,240,492   1%
Revenues Total -             -               -             -             2,219,947   100% 2,240,492   1%

Category Expenditure Summary

Salaries and Wages -             -               -             -             684,837      100% 705,382      3%
Services -             -               -             -             200,000      100% 200,000      -         
Capital Outlay -             -               -             -             1,335,110   100% 1,335,110   -         
Operating Expenditures -             -               -             -             2,219,947   100% 2,240,492   1%

Net Impact of Operations -$               -               -             -             -             -         -             -         

Net Contribution / (Use) -$               -               -             -             -             0% -             -         

Projected Fund Balance at June 30: ‐$                  ‐                  ‐                  ‐                  ‐                  
Audited  

 
Major Budget Changes for Fiscal Years 2009-11: 
• Establishing new Fund to consolidate all costs associated with Resurfacing Program. 
• Use Gas Tax as primary funding source. 
• Add Materials Diversion funding due to refuse vehicle impacts on City streets ($750,000 

per year). 
• Modernization of paving equipment including patch truck, steel drum roller, and pneumatic 

tire roller. 
 
 
Key Initiatives for Fiscal Years 2009-11: 
• Resurface 10 miles of local streets each year. 
• Implement a sealing program to preserve asphalt. 
• Complete concrete and tree work in preparation for resurfacing. 
• Integrate Engineering and Street Maintenance crews with new Pavement Management 

Program. 
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