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Each year, the Napa City Council meets to discuss the key issues facing the City of Napa and to 
strategize opportunities and solutions to meet the City’s needs.  During this workshop, City 
departments present to the Council recommended projects and options to help address the 
various needs of the community.  The City Council considers the recommendations and 
facilitates development of a list that reflects the core strategies and priority activities for the City 
in the upcoming budget year. 
 
After establishing the core strategies and priority activities, the City Manager and Department 
Directors begin developing a budget to incorporate the critical priorities into the City’s spending 
plan.  If additional funds or staffing are required to implement a program or projects, a decision 
package analysis is developed to explain the additional funding request.  The City Council then 
considers the overall budget that includes requests for any necessary funding for implementing 
the established priorities. 
 
After establishing the core strategies and priority activities and providing funding where 
necessary, the City Manager and Department Directors establish work plans to implement the 
approved initiatives.  The City Manager then tracks progress of the priorities in the project 
tracking forms that are presented in the Quarterly Reports to Council throughout the budget 
year.  Overall progress is then assessed at the priority workshop the following year. 
 
The sections below provide information about the City’s established priorities.  The first section 
gives a status of past priority projects, while the second section addresses the priorities for the 
upcoming budget year. 

 
 
Section 1:  Fiscal Years 2007-09 Priorities Status 
 
Topic Area Priority Description and Progress 

Financial 
Management 
and Control 

Financial System 
Implementation 

Phase one core financial software implementation is 
90% complete and on track for 7/1/09 start date. 

Finance Audits A contract for property tax audit was awarded and 
has resulted in the correction of three property tax 
allocations to date.  Request for Proposals for 
Transient Occupancy Tax and Business License 
audits will be issued in the latter part of FY 2008-09.  

Fiscal Policies Fiscal policies have been revised and updated 
throughout the past budget cycle.  This is an 
ongoing effort that remains in progress. 

Economic 
Development 

The Business Outreach program is continuing 
through 2009, including letters and one-on-one 
meetings, and follow-up as needed. Retail strategy 
development and implementation will begin in 2009 
and continue as an ongoing effort.  Economic trends 
analysis is also ongoing, with periodic reports to 
City Council.  City/Agency-owned Facilities Analysis 
was completed in Spring 2009.  Federal stimulus 
funds/grant opportunities coordination is underway. 
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Section 1:  Fiscal Years 2007-09 Priorities Status (continued) 

Topic Area Priority Description and Progress 

Infrastructure 

City Sidewalk Repair The Public Works Department proceeded on work 
to repair more than 160 sidewalk sites throughout 
the City. 

First Street Bridge Construction on the new two-lane bridge began in 
June 2008 with demolition of the prior bridge.  The 
new bridge is in process of being constructed and is 
on schedule to meet the intended completion date 
of August 2009. 

Jamieson Canyon 
Water Treatment 
Plant Improvement 
Project 

Construction began in January 2008 on this $38 
million project to construct new water treatment 
facilities and improve existing facilities.  The 
construction is ahead of schedule and anticipated to 
be fully complete in January 2011. 

Oxbow Preserve Construction on this 13-acre passive-use park 
started on March 28, 2008. The construction phase 
of the project has been completed, and the park is 
now in a landscape establishment period.  The 
preserve is expected to open later in 2009. 

 

Community 
Development 

Housing Element 
Update 

The City's Housing Element must be updated by the 
City and submitted to the State Department of 
Housing and Community Development by June 
2009.  The City has worked with a consultant and a 
broad-based committee to develop realistic housing 
policies and programs that fit with the City's General 
Plan.  A final draft plan and environmental initial 
study have been completed and scheduled for 
public hearings in May 2009.   

Green Building 
Ordinance 

The first phase of this project was started last year 
and included working with stakeholders at public 
workshops to educate the public about green 
building, and adoption of a voluntary Green Building 
Program and related General Plan Amendments. A 
mandatory green building ordinance for larger 
building projects was approved by the City Council 
in January 2009. 
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Section 1:  Fiscal Years 2007-09 Priorities Status (continued) 

Topic Area Priority Description and Progress 

Organizational 
Development 

Customer Service 
Values and Training 

Efforts include the development of department 
missions, visions, and values and the launch of a 
comprehensive customer service training program 
and development of a new employee recognition 
program.  The Citywide Customer Service 
Committee was formed and provided customer 
service training to many city employees.  Standards 
and protocols were developed for various aspects of 
customer service.  

Communications The City has implemented several approaches to 
improve both communications with the community 
and within the organization.  These efforts include 
launching a new City website, implementing the 
Customer Relations Management program through 
the website, conducting public opinion research, 
and starting a new internal Intranet system to 
improve communications with and among City 
employees.   

  

Public Safety 

Fire Station 5 The City purchased the property for the future site 
of Fire Station No. 5 in the Brown’s Valley area. 

Photo Red Light 
Enforcement  

The City has gone through the process to evaluate 
and approve the installation of red light photo 
enforcement cameras.  Proposals were solicited 
and a vendor was selected.  The first cameras have 
been installed at several intersections throughout 
the City.   

 
Section II: Fiscal Years 2009-11 Priority Projects 
 

 

Topic Area Priority What to Expect 

Financial 
Management 
and Control 

Upgraded CIP 
Process and 
Reporting 

The CIP process will be changed so that 
expenditures will be programmed in the year in 
which they are to be utilized. This will ensure 
accountability and completion of the program, and 
minimize project carry forward needs. 

Development Fee 
Update and Adoption 

Updated administrative regulations and fee 
collection procedures will be completed.  New fees 
will be developed and discussed with City 
management over the next 12 months and are 
anticipated to be adopted by City Council by June 
2010. 
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Section II: Fiscal Years 2009-11 Priority Projects (continued) 

Topic Area Priority Description and Progress 

 
 
 
Financial 
Management 
and Control 
(Cont’d.) 

Financial System 
Implementation—
Phase 2 (Payroll) 

The core financial component of the new financial 
system will be ready for use beginning July 2009.  
Staff will continue work on the payroll and human 
resources component to meet a scheduled 
implementation date of January 2010. 

Transient Occupancy 
Tax Audits 

Transient Occupancy Tax audits will be conducted 
bi-annually based on audit sampling criteria across 
the reporting establishments.   

New Utility Billing 
System 

This project will begin with a Request for Proposal 
process that is anticipated to begin in the later part 
of the 2009/2010 fiscal year.   

 

Infrastructure 

River Front Dock Design is approaching completion and the Army 
Corps is reviewing hydrology. City to obtain 
environmental and dredging permits in 2009 and 
dredging and construction will begin in 2010 
depending on funding availability. 

Street Repair Initiation of new Street Resurfacing Program will 
begin on July 1, 2009.  Using Gas Tax and other 
non-General Fund funding sources, the Program 
will resurface up to 10-miles of local streets each 
year and establish an asphalt sealing program. 

Water Resources The City will participate in the North Bay Aqueduct 
(NBA) Alternate Intake Study in conjunction with 
other NBA water users.   

Park Development 
Projects 

Park development activities will be continuing 
through the FY 2009-11 budget cycle.  The Oxbow 
Preserve and Trancas Park are expected to be 
finished during this time, and efforts to begin 
development of River Front Green and First Street 
Overlook parks are anticipated to get underway.   

Jamieson Canyon 
Water Treatment 
Plant Improvements 

This project is underway, ahead of schedule and 
under budget.  Change orders are tracking at 1%.  
Project early completion is scheduled for 
September 2010. 

First Street Bridge 
Construction 

This project is underway and on schedule.  The 
road should be reopened on August 1, 2009 and 
the project will be completed by October 2009. 
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Section II: Fiscal Years 2009-11 Priority Projects (continued) 

Topic Area Priority Description and Progress 

Long Range 
Planning and  
Housing 

COPIA Outcome of bankruptcy is still uncertain.  City 
working closely with bond insurer and others on an 
‘interim use plan’ to ensure the building does not 
sit vacant. Through the Downtown Specific Plan, 
community will brainstorm future uses and 
development / design for the property and 
consultant Moore, Iacofano and Goltsman (MIG) 
will prepare schematics to help guide future use 
and development. 

Downtown Specific 
Plan 

This project is underway and on schedule with 
existing conditions work underway and a 
Community Workshop scheduled.  A Downtown 
Steering Committee is being formed to assist with 
the Plan, which is expected to be completed at the 
end of 2010. 

Soscol 
Redevelopment 
Project Area 

Historic survey complete in summer 2009; possible 
historic district formation and design guidelines to 
follow. Preliminary design and environmental study 
for interior drainage to begin summer 2009; 
complete by 2010;  followed by final design in 
2010-11.  Planning for other infrastructure and 
associated financing will continue in 2009-10, 
including coordination with Gasser Master Plan. 
Retail strategy will commence to help guide 
locations and types of retail uses in this area. 
Facilitation of Ritz Carlton Hotel will be ongoing. 

Napa Pipe Studies Three Napa Pipe studies are complete.  The next 
steps involve the Napa Pipe applicant working on 
the project’s environmental impact report. 

 
 

Organizational 
Development 

Alternate Service 
Delivery 

Given the economic climate and the City’s fiscal 
position, the City will examine opportunities to 
more efficiently and effectively provide services 
and respond to citizens needs.   This may involve 
changing the way certain functions are carried out 
and/or exploring partnerships with other entities or 
non-profit groups to meet community needs.   
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Section II: Fiscal Years 2009-11 Priority Projects (continued) 

Topic Area Priority What to Expect 
 
 
 
 
 
 
 
 
 
Organizational 
Development 
(Cont’d.) 

Risk Management 
Transition 

As part of the FY 2009-11 budget request, the Risk 
Management responsibilities would be managed 
by a new full-time Risk Manager operating out of 
the City Manager’s Office.  This position would 
replace the current part-time contractor that 
manages the program and enable more complete 
and effective management of the various functions.  
A full-time Workers’ Compensation and Safety 
Analyst would also be hired and work out of the 
Personnel Department, replacing the current part-
time focus on these functions.   

Leadership and 
Supervisory 
Academies 

The Personnel Department is working with 
consultants to develop content for these programs 
and finalize contracts.  The programs are expected 
to begin in September 2009, with the Leadership 
program running through the Fall season and the 
Supervisory program through the Winter season.   

Code Violations The City is hiring additional enforcement officers to 
implement the new vacation rental standards and 
to work with the SMART Team to better address 
code enforcement issues.   

 
 

Public Safety 

Gang Suppression The City of Napa, County of Napa and the City of 
American Canyon are partnering in the 
development of a comprehensive multi-
jurisdictional Gang and Youth Violence Master 
Plan.  This plan will encompass prevention, 
education and suppression components.   The 
Napa Police Department currently has two officers 
dedicated full time to gang-related suppression 
activities.  In addition, several collaborative 
meetings related to gang violence prevention and 
suppression occur on a regular basis involving law 
enforcement, Probation, the District Attorney’s 
Office, Napa City Fire Department, schools and 
community-based organizations and various 
County departments to discuss gang related issues 
and to oversee the Gang Violence Suppression 
Grant managed by the District Attorney’s Office. 
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Section II: Fiscal Years 2009-11 Priority Projects (continued) 

Topic Area Priority What to Expect 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Safety 
(Cont’d.) 

Dispatch 911 
Upgrades 

The goal of this project is to route all cellular 911 
calls that originate within the City of Napa limits to 
the Napa 911 Dispatch Center. For many years all 
cellular 911 calls have been routed to CHP 
dispatch in Vallejo.  This effort will involve 
coordination with wireless providers and 
addressing staffing needs to meet the increased 
call volume.   

Hearing Officers The City will begin using Hearing Officers to hear 
appeals related to code enforcement cases, teen 
alcohol appeals, other infractions, and appeals of 
fees or fines.  The Hearing Officer services will be 
provided on a contract basis as the need arises.   

Homeless Outreach 
Program 

The Homeless Outreach Worker/Case Manager 
will develop relationships and work on providing 
outreach and case management to homeless with 
mental illnesses, substance abuse problems, 
physically disabilities, HIV/AIDS, victims of violence 
and chronically homeless.  They will contact, 
identify, inform and educate homeless people on 
the streets, in shelters and in encampments of the 
services and benefits available to them.  They will 
also assist them in transitioning from 
homelessness to permanent housing and self-
sufficiency. 

SMART Team A collaborative effort between the Community 
Development Department and Police Department 
is underway to functionally consolidate the efforts 
of Code Enforcement and the Police Department, 
which will allow for greater effectiveness and 
efficiency.  The purpose behind this consolidation 
is to reduce redundancies in the work effort by 
creating a closer working relationship between 
code enforcement and law enforcement.  This 
consolidation would create an environment of 
greater diversified perspective on dealing with 
enforcement issues, thus establishing a more 
holistic approach at creating long term solutions. 
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Section II: Fiscal Years 2009-11 Priority Projects (continued) 

Topic Area Priority What to Expect 

Sustainability  

Shop Local Program Kicked off “You’ve Got the Power” campaign, led 
by the Chamber, to continue through 2009.  
Expanded the summer events roster with “Movies 
in the Park” (Saturdays, July-August) and “Market 
Days in the Oxbow District” (Tuesdays/Saturdays).  
Posters in vacant storefront windows, boosted 
advertising to increase attendance, and outreach 
to travel writers, etc., underway. 

Climate 
Change/Green Gas 
Inventory and 
Implementation 

A climate action plan developed by an outside 
consultant and established baseline GHG 
emissions and goals for future reductions.  Action 
plan priorities to reduce the City’s carbon footprint 
will be started and continue through the next two 
budget years. 

Green Building 
Ordinance 

The City will establish a green building task force 
to study and make recommendations to City 
Council on expanded Green Building Ordinance to 
include all new residential and commercial 
buildings.  Ordinance amendments are anticipated 
to be completed by February 2010. 

 

City of Napa Adopted Budget FY 2009-10 & FY 2010-11

12 Adopted June 16, 2009




