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Capital Improvement Program Overview: 
The Capital Improvement Program involves fiscal oversight of various City financial resources to 
be used for the acquisition, design and/or construction of major capital facilities within the City. 
This section of the budget document provides a spending management plan for major capital 
projects that are needed to meet City needs and City Council priorities. The program reflects 
long-range capital planning efforts by identifying specific projects, the timing of expenditures and 
the estimated impact on operating budgets for those projects needed to service infrastructure 
over a considerable period of time.  
 
A capital project is usually considered a one-time expenditure, but may be funded over several 
years. The City adopts a five-year Capital Improvement Program budget to identify funding for 
multi-year projects and to provide budget forecasting for capital projects according to priority 
and available funding. By providing the budget in this format, the City Council provides staff with 
appropriations and an expectation of when projects are to be completed. It also provides staff 
with a planning tool to help arrange and procure resources necessary to meet City Council and 
the public’s expectations. It should be noted that only the first two years of the five-year program 
represent adopted budget amounts.   
 
There are a total of fourteen different funding sources that support the Capital Improvement 
Program. They are broken out into the following categories: 
 

• Bond Funds – Water 
• Contribution – CDBG 
• Contribution – From Other Agencies 
• Contribution – NCRA 
• Contribution – General Fund 
• Contribution – State Gas Tax 
• Contribution – Water Fund 
• Fire and Paramedic Development Fee 
• Materials Diversion Fund 
• Park Grant 
• Prop 1B 
• Quadrant Funds 
• Storm Water Service Fee 
• Water Enterprise Fund 

 
With this new budget period, the City has taken steps to “restructure” its Capital Improvement 
Program. Overall program management has been tasked to the Public Works Department due 
to its extensive knowledge and experience in the areas of project development, design and 
construction management. A project review team, made up of representatives from all city 
departments, was also created to screen new project requests from the various departments. 
The goal of this team was to review each project request and weigh the need versus available 
funding. A list of projects was developed and has been presented in the five-year capital 
program. Individual project detail sheets that provide general project descriptions, project 
locations (including maps), and financial information were also developed and included in this 
budget document. New, enhanced project tracking numbers were also developed and assigned 
to these projects to help identify the type of project, year developed and the initiating 
department.  
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Development of Project Revenues: 
When proposing a Capital Improvement Program (CIP) for a new budget cycle, the existing CIP 
must be considered.  This review is necessary to determine available fund balances.  These 
funds, together with anticipated new revenues, are the basis of funding capacities for new 
projects.   
 
Existing CIP projects were reviewed and divided into three categories; completed projects, 
projects that may be eliminated due to changed conditions and projects that are on-going and 
must be carried forward.  In each of the categories, fund balances are derived for use in future 
revenue projections. 
 
Projects Completed During Previous Budget Cycle: 
During the previous budget cycle, 40 projects were completed as shown below. 
 

PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES 

 BALANCE 
AVAILABLE 

MOBILE DATA TERMINALS-PH I 137,800 -137,800 0
ST LIGHTS-UNDERGROUND UTILITY 105,675 -105,675 0
S JEFFERSON PARK PROJECT 228,560 -228,560 0
MISC STREET PROJECTS 25,000 0 25,000
3RD ST BRIDGE OVER NAPA RIVER 11,343,022 -11,388,759 -45,737
CA/FIRST SIG MODIFICATION 1,228,911 -1,227,572 1,339
COMMUTER BIKE PATH-SO/TRANCE 537,180 -537,180 0
SOSCOL AVE OVER/BYPASS 10,139,167 -10,076,929 62,239
LV LOW FLOW CHANNEL FLOOD CONTROL 364,069 -183,799 180,270
SOSCOL AVE EXT TO TRANCAS 2,481,091 -2,481,828 -737
COOMBSVILLE SAFE ROUTES TO SCHOOL 325,652 -320,240 5,412
BIG R/ROAD EXT/TRANCAS TO SOS 3,048,443 -3,014,797 33,645
REDWOOD RD @ CAROL TRAFFIC SIGNAL 1,477,085 -1,475,419 1,666
SOLANO AVE-FROM FIRST ST 10,000 -665 9,335
BRIDGE REPLACEMENT CONFORMS 65,328 -8,747 56,581
THIRD STREET OVERLAY 1,601,388 -1,176,461 424,927
SOSCOL/3RD ST INTERSECTION 1,183,954 -1,081,531 102,422
REDWOOD RD OVERLAY-STP/CMAQ 653,871 -653,871 0
GOLF CART FACILITY-KENNEDY 2,753 0 2,753
LOS ROBLES SIDEWALK PHASE 8 335,624 -329,486 6,139
FMA HOME ELEVATION PJ11 363,000 -361,965 1,035
HOME ELEVATION - ADMIN COST 2,800 -2,841 -41
2ND&3RD ST LIGHT IMPROV PROJECT 420,042 -419,117 925
1ST&2ND UNDERGROUND UTILITY DIST-PANEL 1,105,630 -926,136 179,495
REPLACE 7 HVAC WALL UNIT PR YR 65,000 -50,636 14,364
SR CENTER BLDG ROOF REPLACEMENT 190,000 -142,316 47,684
CITY HALL LOBBY FURNISHINGS 10,000 -10,000 0
REDWOOD RD IMPROV DRY CRK-FOREST 10,359 -10,359 0
LOS ROBLES SIDEWALK FY 07/08 79,126 -63 79,063
ANNUAL ST RESURFACING 08/09 500,000 -500,000 0
GEN FUND CONT-SIDEWALK 07/08 1,290,000 -1,160,750 129,250
MISC FACILITY PROJECTS 35,000 -35,000 0
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PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES 

 BALANCE 
AVAILABLE 

2007 ALERT GAUGE SITES 36,727 -34,753 1,974
WEST PUEBLO STREET RESURFACING 857,104 -731,728 125,376
ASSESS ROLL PREP/PROCESS 22,409 -22,407 2
WATER QUALITY COMPLIANCE 120,223 -98,222 22,001
ASSESS ROLL PREP 46,619 -45,919 700
09/10 STORMWATER PROJECT 0 0 0
COMMUTER BIKE PATH SOLANO/LINCOLN 2,263,735 -2,263,584 151
ANNUAL STREET RESURFACING 06/07 3,010,398 -2,971,748 38,650

TOTAL 45,722,745 -44,216,863 1,505,882
 AMOUNT TO FUND BALANCE =  $1,505,882

 
 
 
Projects Proposed to be Eliminated: 
During review of the existing CIP, it was determined that 16 projects will be eliminated for 
various reasons.   The following list identifies those projects being eliminated: 
 

PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES 

 BALANCE 
AVAILABLE 

ADA IMPROVEMENT-CITY BLDGS 223,625 -131,800 91,824*

HANDICAP RAMPS 135,676 -93,176 42,500*

CALIFORNIA BLVD/PUEBLO TRAFFIC SIGNAL 285,000 -45,553 239,447

BIG RANCH/4 LANES/TRANCAS TO BRIDGE 814,561 -64,561 750,000

NO JEFFERSON FEE AREA 06/07 650,267 -283 649,984

LINDA VISTA FEE AREA 06/07 620,091 -22,360 597,732

LINCOLN/MAIN SIGNAL MODIFICATION 113,500 0 113,500

JEFFERSON/PUEBLO INTERSECTION IMPROVE 135,000 0 135,000

QUEEN OF THE VALLEY GRANT 3,000 0 3,000

ORCHARD AVE PROJECT ROW DESIGN & CONST 150,000 0 150,000

HOMEWOOD REHAB PROJECT 75,000 -5,350 69,650

LAUREL MANOR 666,674 -164,623 502,051

NAPA CREEK LOWER CULVERT 0 -1,722 -1,722

ANNUAL MINOR PROJECTS 181,685 -131,685 50,000

SEED MONEY FOR GRANTS 70,000 0 70,000

ANNUAL SANITARY SEWER C/C ELIMINATION 70,000 0 70,000

TOTAL 4,194,079 -661,114 3,532,966

BALANCE AVAILABLE = $3,532,966 

 FUNDS RE-ALLOCATED TO ADA = -134,324*

  AMOUNT TO FUND BALANCE = $3,398,642
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The above projects to be eliminated are divided into six (6) categories with corresponding 
justifications as shown below: 
 
1. Older projects that are now superseded by new projects.  Remaining fund balances will 

be added to current project #523-57. 
 a. ADA Improvements – City Buildings 
 b. Handicap ramps  
 
2. Miscellaneous road widening projects.  It is recommended that these projects be 

reprogrammed in a later budget cycle to coincide with future development activity and 
need for increased capacities.  Remaining fund balances will return to their respective 
restricted funds.   

 a. Big Ranch/4 Lanes/Trancas to Bridge 
 b. Linda Vista Fee Area 06/07 
 c. No. Jefferson Fee Area 06/07 
 d. Orchard Ave. Project ROW Design & Const 
 
3. Traffic signal/striping projects which can be postponed and/or accomplished by City 

crews.  Remaining fund balances will be placed in a General Fund capital reserve 
account. 

 a. California @ Pueblo Traffic Signal 
 b. Jefferson St @ Pueblo intersection improvements 
 c. Lincoln @ Main signal modification 
 
4. Proposed grant project that never materialized 
 a. Queen of the Valley grant. 
 
5. Projects that were inadvertently identified as capital projects which are actually funded 

through the operating budgets. 
 a. Homewood Rehab project 
 b. Laurel Manor 
 c. Napa Creek lower culvert 
 
6. Prior year drainage projects that have been superseded by current projects.  Remaining 

fund balances will return to the Storm Water Service System (SWSS) fund. 
 a. Annual minor projects 
 b. Seed money for grants 
 c. Annual sanitary sewer c/c elimination 

City of Napa Adopted Budget FY 2009-10 & FY 2010-11

218 Adopted June 16, 2009



 

Capital Improvement Program 
 

 
 

 
On-Going Projects to be Carried Forward: 
The following list represents 54 projects that are in various stages of development: 
 

PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES 

 BALANCE 
AVAILABLE  

OXBOW PRESERVE 4,261,467 -4,054,391 207,076
UPGRADE CITY BLDG ALARM SYSTEM 30,000 -6,000 24,000
FINANCIAL SYSTEM REPLACEMENT 3,487,579 -2,509,891 977,689
TRANCAS PARKLAND PROJECT 3,950,844 -993,331 2,957,514
PAVEMENT MANAGEMENT SYSTEM 335,282 -282,906 52,376
SARATOGA RD EXT 2,335,104 -355,335 1,979,769
JEFFERSON/OLD SONOMA TURN SIGNAL 199,999 -88,309 111,691
MAXWELL BR EXPANSION TO 4 LANES 20,235,163 -20,232,128 3,035
1ST ST BRIDGE OVER NAPA CRK 11,172,217 -10,812,932 359,285
SEMINARY ST BRIDGE/NAPA CREEK 540,568 -141,127 399,441
REDWOOD/SOLANO SIGNAL 388,499 -79,331 309,169
1ST ST BRIDGE @ NAPA RIVER 25,397,214 -25,397,214 0
1ST/2ND STREET IMPROVEMENTS 3,728,052 -671,563 3,056,489
TRANCAS BRIDGE SCOUR REPAIR 912,516 -252,571 659,945
LAS FLORES COMMUNITY CENTER REPAIR 250,000 -222,436 27,564
BORREO BUILDING SEISMIC 1,453,822 -1,453,357 465
CUSTOM HOUSE SIDEWALK IMP 164,162 -172,327 -8,165
EAST AVE-ALTA HEIGHT/SIDEWALK 1,631,799 -213,826 1,417,974
CAD/RMS IMPLEMENTATION 1,792,501 -1,759,020 33,481
LEVITIN WY REPAVEMENT & CIWMB 77,433 -68,492 8,941
645 SOSCOL AVE UST INVESTIGATION 119,355 -119,355 0
4TH STREET BOAT DOCK 100,000 -22,669 77,331
RAILROAD ROW - CLASS 1 BIKEWAY 2,114,387 -2,056,228 58,159
CORP YARD STOCK PILE BINS 270,000 -161,400 108,600
REPAIR POLICE DEPT ROOF 41,000 0 41,000
ONLINE LOCK UPGRADE TO PD ENTRANCE 37,000 0 37,000
METHACRYLITE BRIDGE DECK 3RD/LINCOLN 115,000 -1,500 113,500
METHACRYLITE BRIDGE DECK-LINCOLN/RIVER 115,000 -1,500 113,500
ON/OFF RAMPS, SIGNAL DESIGN & CONST 1,100,000 -245,046 854,954*
SOSCOL AVE OVERLAY 440,000 -81,931 358,069
IMOLA AVE OVERLAY 665,000 0 665,000
LOS ROBLES SIDEWALK FY 08/09 200,000 -242,000 -42,000
ALTERNATE EOC SITE 60,000 -30,000 30,000
CLAY STREET ELEVATOR 210,000 0 210,000
BROWN'S VALLEY OVERLAY 750,000 -5,034 744,966
ADA 800,000 -5,000 795,000
FUTURE FACILITY PROJECTS 337,000 -119,228 217,772
PARK & RECREATION MASTER PLAN 165,000 -161,042 3,958
FIRE STATION #5 1,200,000 -832,469 367,531*
NEW 911 PHONE SYSTEM PROJECT 407,275 -30,000 377,275
FIFTH STREET PLAZA 257,500 -100,000 157,500
UPPER PROMENADE 264,780 -100,000 164,780
CREEKSIDE PLAZA PROJECT 0 -369,909 -369,909
BMX IMPROVEMENTS 25,000 -15,101 9,899
FEDERAL STIMULUS ROAD REHAB 0 0 0
TRANCAS BIKEWAY STRIPING 0 -2,500 -2,500
MAIN ST OVERLAY - CLINTON/LINCOLN 644,664 0 644,664
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PROJECT NAME 
PROJECT 
BUDGET 

PROJECT 
EXPENDITURES 

 BALANCE 
AVAILABLE  

EAST AVE REHAB-SILVERADO TRAIL N/S 500,000 -21,458 478,542
RAILROAD RELOCATION PROJECT 0 -108,432 -108,432
BIKE TRAIL ALONG RR DRAINAGE 155,950 -155,950 0
CMP REPLACEMENT NEAR MINAHEN 200,000 -1,437 198,563
JEFFERSON TO MAIN PEDESTRIAN PATH 50,064 -64 50,000
ROSE LANE DRAINAGE 25,000 -1,647 23,353
SECOND STREET-JUAREZ TO RIVER 101,215 -1,215 100,000
ELM - FRANKLIN TO RIVER 60,000 -1,637 58,363
YAJOME & JACKSON, 12 INLETS 340,000 0 340,000

TOTAL 94,214,411 -74,760,237 19,454,173

BALANCE AVAILABLE =  $19,454,173

 RETURN TO FUND BALANCE =  -600,000*

  AMOUNT TO CARRY FORWARD = $18,854,173
 
 
*  Funds to be carried forward for use in project development including schematic design and design development. 
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New Capital Improvement Program Projects: 
The City’s five-year Capital Improvement Program includes a total of 79 new projects totaling 
$51.5 million. These projects include improvements to ADA facilities, traffic signals, 
underground utilities, streets, sidewalks, storm drains, parks, bike/pedestrian facilities, flood 
protection, and various water facilities. The total program costs for fiscal years 2009-10 and 
2010-11 totals $22.2 million and will funded with this two year budget cycle. 
 
The table below summarizes the new Capital Improvement Program by category and amount. 
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