
 

Housing Authority of the City of Napa 
 

 

 

Agency Objectives: 
The Housing Authority of the City of Napa (the Housing Authority) was established on May 8, 
1942.  The Housing Authority assists low-income families in obtaining decent, safe and sanitary 
housing. The commission consists of five City Council members and two resident 
commissioners.   
 
The mission of the Housing Authority is to provide and administer affordable housing programs 
and services to qualified residents.  The Housing Authority administers Federal funds including 
Section 8 Housing Vouchers county-wide; Mainstream Vouchers county-wide; Mod Rehab 
project based rental assistance; Continuum of Care Funds; the 20% Housing Set-Aside from the 
Redevelopment Agency; the Local Housing Fund; the Operating Reserve Fund and the 
management of Housing Authority owned properties.   These properties include the 50 units of 
affordable senior housing called Laurel Manor and the office building on Seminary Street.  The 
City’s Housing Division provides staff support to the Housing Authority. 
 

 
 

FTE = Full Time Equivalent
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Housing Authority of the City of Napa 
Section 8 Housing Fund 

 

 

Fund Purpose: 
The Federally mandated Housing Choice Voucher Program administers rental assistance to 
over twelve hundred households.   The Fund also supports 30 rental assistance subsidies for 
the disabled and the Section 8 Mod Rehab Program. 
 
 
Major Accomplishments in Fiscal Years 2007-09: 
• Improved administration of the Section 8 programs through the adoption of a new 

Administrative Plan. 
• Increased the Section 8 Program lease-up rate, from 97% to 98%. 
• Developed formal processes for the rent reasonableness program and implementing and 

updating the utility allowance schedule. 
 
 

2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Intergovernmental 9,643,541$   10,194,491   8,988,000     9,853,286     10,396,050   16% 10,707,932   3%
Charges for Services 39,959          -                -                54,492          30,000          100% 30,000          0%
Interest on Investments 5,513            5,417            -                6,980            51,640          100% 52,640          2%
Operating Transfers In 147,876        156,186        130,960        130,960        -                -100% -                0%
Revenues Total 9,836,889     10,356,094   9,118,960     10,045,718   10,477,690   15% 10,790,572   3%

Category Expenditure Summary

Salaries and Wages 620,030        466,269        688,909        563,623        693,516        1% 714,321        3%
Materials and Supplies 24,040          16,127          13,350          23,500          19,400          45% 19,982          3%
Services 8,745,854     8,721,822     9,123,743     9,237,628     9,531,050     4% 9,816,466     3%
Capital Outlay -                -                5,000            5,000            8,750            75% 9,013            3%
Operating Transfers Out 205,270        50,160          58,568          52,668          140,840        140% 145,066        3%
Operating Expenditures 9,595,194     9,254,378     9,889,570     9,882,419     10,393,556   5% 10,704,848   3%

Net Impact of Operations 241,695$      1,101,716     (770,610)       163,299        84,134          -111% 85,724          2%

Net Contribution / (Use) 241,695$      1,101,716     (770,610)       163,299        84,134          -111% 85,724          2%

Projected Fund Balance at June 30: 1,882,268$  2,045,567    2,129,701    2,215,425     
Audited  

 
 
Major Budget Changes for Fiscal Years 2009-11: 
• The Operating Transfer Out Category has increased to reflect Rent paid to the Seminary 

Street Fund. 
• Materials and Supplies reflects actual program requirements. 
• Operating Transfers In not required. 
 
 
Key Initiatives for Fiscal Years 2009-11: 
• Increase in the number of vouchers available for rental assistance and maintain a lease-up 

rate of 98%. 
• Maintain Program quality and continue to seek additional funding resources. 
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Housing Authority of the City of Napa 
Housing Operating Reserve Fund 

 

 

Fund Purpose: 
This fund accounts for unused administrative funds from Federal Housing and Urban 
Development Department Section 8 programs.  Funds are held in reserve for housing purposes. 
 
 
Major Accomplishments in Fiscal Years 2007-09: 
• This fund received revenues in the form of a loan repayment from Rohlffs Manor facility in 

the amount of $525,000. 
• Funds were budgeted and transferred to the Section 8 Housing Voucher Program to support 

operations in the amount of $95,953 for the FY2007-08 fiscal year and $76,048 for the 
2008-09 fiscal year.  

 

2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Charges for Services -$                -              -              291,636      -              0% -              0%
Revenues Total -              -              -              291,636      -              0% -              0%

Category Expenditure Summary

Operating Transfers Out 135,936      95,953        76,048        76,048        -              -100% -              0%
Operating Expenditures 135,936      95,953        76,048        76,048        -              -100% -              0%

Net Impact of Operations (135,936)$   (95,953)       (76,048)       215,588      -              -100% -              0%

Net Contribution / (Use) (135,936)$   (95,953)       (76,048)       215,588      -              -100% -              0%

Projected Fund Balance at June 30: 26,777$      242,365     242,365     242,365      
Audited

 
 
Major Budget Changes for Fiscal Years 2009-11: 
• No significant budget changes. 

 
Key Initiatives for Fiscal Years 2009-11: 
• There are no expenditure plans for this fund in the FY2009-11 fiscal year budget period. 
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Housing Authority of the City of Napa 
Laurel Manor Fund 

 

 

Fund Purpose: 
This fund accounts for the operation and management of Laurel Manor, a 50-unit senior housing 
development owned by the Housing Authority of the City of Napa. 

Major Accomplishments in Fiscal Years 2007-09: 
• Development of a Capital Improvement Plan for major improvements at Laurel Manor 
• Installation of a new roof, new sidewalks, major renovation of three vacant units and major 

rehabilitation of one additional unit that had been used as a storage facility. 
• Transfer of the Laurel Manor property management function to a private company. 
 

2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Charges for Services 32,184$      2,883            2,000          4,480          4,614          131% 4,752          3%
Interest on Investments 216,762      96,945          37,080        51,462        47,570        28% 43,070        -9%
Miscellaneous Revenue 467,871      658,905        464,000      472,002      500,400      8% 515,412      3%
Services -              185,904        -              -              -              0% -              0%
Revenues Total 716,817      758,733        503,080      527,944      552,584      10% 563,234      2%

Category Expenditure Summary

Salaries and Wages 17,370        65,986          46,951        52,201        117,494      150% 121,019      3%
Materials and Supplies 20,502        31,517          19,100        50,834        12,000        -37% 12,360        3%
Services 53,041        156,338        179,953      151,636      118,950      -34% 96,772        -19%
Capital Outlay 39,194        28,314          652,000      428,314      478,314      -27% 491,814      3%
Operating Transfers Out 211,005      241,866        256,669      256,669      27,199        -89% 20,806        -24%
Operating Expenditures 341,112      524,021        1,154,673   939,654      753,957      -35% 742,771      -1%

Net Impact of Operations 375,705$    234,712        (651,593)     (411,710)     (201,373)     -69% (179,537)     -11%

Net Contribution / (Use) 375,705$    234,712        (651,593)     (411,710)     (201,373)     -69% (179,537)     -11%

Projected Fund Balance at June 30: 2,485,399$   2,073,689  1,872,316  1,692,779   
Audited

 
Major Budget Changes for Fiscal Years 2009-11: 
• Additional staffing will be required over the next two years to develop a long term ownership 

plan and supervise major improvements to the facility. 
• Materials and Supplies and Services are reduced as there will be less demand for ongoing 

repairs and maintenance as more Capital Improvements are completed. 
• Capital Improvements are reduced to reflect the actual amount of repairs that will be 

accomplished each year. 
• Operating Transfers Out has been reduced as other programs are not budgeted for the 

subsidy required in previous years. 
 
Key Initiatives for Fiscal Years 2009-11: 
• Evaluate ownership alternatives. 
• Evaluate potential alternative financing options for the rehabilitation of the facility. 
• Continue rehabilitation phases of the facility. 
• Pursue designated 15 year project based subsidies for Laurel Manor. 
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Housing Authority of the City of Napa 
Seminary Street Fund 

 

 

Fund Purpose: 
This fund accounts for the operation and management of a commercial office building owned by 
the Housing Authority of the City of Napa.  The Authority’s offices are located in part of the 
building, and the rest is leased to other City agencies and departments. 
 

Major Accomplishments in Fiscal Years 2007-09: 
• Continued 100% occupancy of facility. 
• Implemented tenant improvements to accommodate relocation of Housing Division to front 

half of building. 
• Capital Outlay increase reflects cost of building modifications required to accommodate 

additional staff. 
•  

2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Intergovernmental 450,000$    -             -             -             -             0% -             
Interest on Investments 812             6,043          927             744             2,340          152% 2,420          3%
Miscellaneous Revenue -             -             -             -             33,049        100% 33,049        0%
Operating Transfers In 179,809      163,000      165,000      165,000      132,236      -20% 136,197      3%
Revenues Total 630,621      169,043      165,927      165,744      167,625      1% 171,666      2%

Category Expenditure Summary

Salaries and Wages -             19,293        7,084          7,084          14,167        100% 14,592        3%
Materials and Supplies 7,550          12,047        11,300        7,994          8,700          -23% 9,050          4%
Services 12,310        5,548          5,195          10,002        15,000        189% 15,000        0%
Capital Outlay 35,226        35,226        20,000        55,226        35,226        76% 35,226        0%
Debt Service 63,224        61,507        92,999        92,998        92,999        0% 92,999        0%
Operating Transfers Out -             -             20,258        1,052          1,083          -95% 1,115          3%
Operating Expenditures 118,310      133,621      156,836      174,356      167,175      7% 167,982      0%

Net Impact of Operations 512,311$    35,422        9,091          (8,612)        450             -95% 3,684          719%

Net Contribution / (Use) 512,311$    35,422        9,091          (8,612)        450             -95% 3,684          719%

Projected Fund Balance at June 30: 134,991$    126,379     126,829     130,513      
Audited  

 
Major Budget Changes for Fiscal Years 2009-11: 
• Additional staffing reflects actual time spent in monitoring and addressing the building 

support needs. 
• Capital Outlay reflects the cost of depreciation.  The cost of any building repairs is included 

under professional services which reflect the increase. 
 
 
Key Initiatives for Fiscal Years 2009-11: 
• Include additional tenants to implement a cost savings plan for the Housing Division 

operations. 
• Increase in rents to adequately cover the cost of building overhead. 
• Implement a Capital Improvement Plan to cover major system replacements. 
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Housing Authority of the City of Napa 
20% Low/Mod Income Fund 

 

 

Fund Purpose: 
California redevelopment law stipulates that 20% of tax increment revenue be set aside for 
affordable housing.  This fund accounts for the collection and uses of these revenues from the 
Napa Community Redevelopment Agency after satisfying debt service on bond proceeds held 
on behalf of the Authority.   A variety of affordable housing activities are funded using this 
source of funding. 
 
Major Accomplishments in Fiscal Years 2007-09: 
• Funded EAH, Inc. in the amount of $1,035,000 for a portion of the $24,346,188 cost of 

acquisition and rehabilitation of the Rohlffs Manor and Concordia Manor facilities, a 361 unit 
affordable housing facility for seniors.  This funding included bond proceeds and set-aside 
funds. 

• Funds were also used to support the administrative functions of other housing programs 
such as first time homebuyer programs. 

 
2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Charges for Services 174,081$    199,490       -             37,025        48,152        100% 48,152        0%
Interest on Investments 17,750        29,803         21,218        9,374          1,760          -92% -             -100%
Operating Transfers In 486,606      580,986       570,970      592,188      608,685      7% 716,725      18%
Revenues Total 678,437      810,279       592,188      638,587      658,597      11% 764,877      16%

Category Expenditure Summary

Salaries and Wages 113,024      117,091       88,675        71,660        97,476        10% 101,952      5%
Materials and Supplies 342             330              -             331             1,800          100% 1,854          3%
Services 589,349      801,139       1,150,000   1,150,000   631,350      -45% 731,945      16%
Capital Outlay 125,100      -               95,000        50,000        -             -100% -             0%
Operating Transfers Out 13,075        217,538       158,177      263,177      17,110        -89% 17,623        3%
Operating Expenditures 840,890      1,136,098    1,491,852   1,535,168   747,736      -50% 853,374      14%

Net Impact of Operations (162,453)$  (325,819)      (899,664)    (896,581)    (89,139)      -90% (88,497)      -1%

Net Contribution / (Use) (162,453)$  (325,819)      (899,664)    (896,581)    (89,139)      -90% (88,497)      -1%

Projected Fund Balance at June 30: 1,112,468$  215,887     126,748     38,251        
Audited  

 
Major Budget Changes for Fiscal Years 2009-11: 
• The Operating Transfer Out to the HOME Program provided for administrative costs in the 

program for 2007-2009 that were not taken into account when the original budget was 
adopted. 

• The Services expenditures are reduced in both fiscal years to match available resources. 
 
Key Initiatives for Fiscal Years 2009-11: 
• This fund contributes to the affordable housing stock by a minimum of 55 units. 
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Housing Authority of the City of Napa 
Local Housing Fund 

 

 

Fund Purpose: 
This fund accounts for unrestricted revenues received, fees charged for services rendered and 
general administration expenditures of the Housing Authority. 
 
Major Accomplishments in Fiscal Years 2007-09: 
• Provided contract housing and monitoring services to the Cities of American Canyon, 

Calistoga and St. Helena and the Town of Yountville. 
• Funded Fair Housing Napa Valley for services in the amount of $45,000. 
• Funded Home Base for services in support of the Homeless Collaborative and preparation 

of the Continuum of Care Grant in the amount of $13,410. 
 

2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Charges for Services 101,409        202,819      431,640      233,200      233,803      -46% 235,270      1%
Interest on Investments 42,345          6,481          100             -             100             0% 100             0%
Services -                -             99,332        -             -             -100% -             0%
Operating Transfers In -                364,478      244,403      244,403      -             -100% -             0%
Revenues Total 143,754        573,778      775,475      477,603      233,903      -70% 235,370      1%

Category Expenditure Summary

Salaries and Wages -                -             9,850          126,000      104,570      962% 109,415      5%
Materials and Supplies 2,470            1,810          5,150          1,740          5,000          -3% 5,150          3%
Services 843,082        851,358      109,289      224,588      65,497        -40% 65,772        0%
Capital Outlay -                16,000        -             -             -             0% -             0%
Operating Transfers Out 187,496        254,064      517,720      151,580      8,580          -98% 8,837          3%
Operating Expenditures 1,033,048     1,123,232   642,009      503,908      183,647      -71% 189,174      3%

Net Impact of Operations (889,294)$     (549,454)    133,466      (26,305)      50,256        -62% 46,196        -8%

Net Contribution / (Use) (889,294)$     (549,454)    133,466      (26,305)      50,256        -62% 46,196        -8%

Projected Fund Balance at June 30: 24,788$      (1,517)        48,739       94,935        
Audited  

 
Major Budget Changes for Fiscal Years 2009-11: 
• Salaries now reflect the contract costs for services provided to the other Cities. 
 
Key Initiatives for Fiscal Years 2009-11: 
• Continue housing and monitoring contract services to the Cities of American Canyon, 

Calistoga and St. Helena and the Town of Yountville. 
• Continue funding Fair Housing Napa Valley for services in the amount of $35,000 for each 

fiscal year. 
• Continue funding Home Base for services in support of the Homeless Collaborative and 

preparation of the Continuum of Care Grant application in the amount of $14,751 for each 
fiscal year. 
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Housing Authority of the City of Napa 
Homeless Continuum of Care Fund 

 

 

Fund Purpose: 
This fund accounts for Federal Housing and Urban Development Department funds specific to 
the McKinney Vento Act for Homeless Continuum of Care.  The grant provides resources for 
various activities related to housing and services for the homeless programs.  The activities 
funded in this budget include rental assistance for special needs populations administered by 
the Housing Authority and legal aid services.  The funds for legal aid services are passed 
through to Legal Aid of Napa Valley. 
 
Major Accomplishments in Fiscal Years 2007-09: 
• An average of 10 rental assistance subsidies were provided each year for special needs 

populations with a total funding commitment of $103,000 during the FY2007-2009 fiscal 
years. 

• Working in partnership with NEWS, a new HUD grant was secured that will provide rental 
assistance to chronically homeless victims of domestic violence. 

• Legal services and outreach activities were provided to victims of domestic violence, 
veterans, homeless individuals and families, and disabled individuals. 
 

2006-07 2007-08 2008-09 2008-09 2009-10 % 2010-11 %
Actual Actual Adjusted Projected Proposed Change Proposed Change

Category Revenue Summary

Intergovernmental 70,913$      36,849        56,852        120,688      99,398        75% 85,898        -14%
Charges for Services 26,642        -             -             -             -             0% -             0%
Interest on Investments 4,649          -             -             -             -             0% -             0%
Miscellaneous Revenue -             -             -             -             -             0% -             0%
Operating Transfers In 173,447      -             -             -             7,000          100% -             -100%
Revenues Total 275,651      36,849        56,852        120,688      106,398      87% 85,898        -19%

Category Expenditure Summary

Salaries and Wages 20,092        5,097          4,440          8,181          4,289          -3% 4,215          -2%
Materials and Supplies -             -             -             -             -             0% -             0%
Services 166,859      102,735      71,649        112,507      92,622        29% 79,122        -15%
Capital Outlay -             -             -             -             -             0% -             0%
Operating Transfers Out -             -             -             -             2,487          100% 2,561          3%
Operating Expenditures 186,951      107,832      76,089        120,688      99,398        31% 85,898        -14%

Net Impact of Operations 88,700$      (70,983)      (19,237)      -             7,000          -136% -             -100%

Net Contribution / (Use) 88,700$      (70,983)      (19,237)      -             7,000          -136% -             -100%

Projected Fund Balance at June 30: (6,999)$       (6,999)        1                 1                 
Audited  

 
Major Budget Changes for Fiscal Years 2009-11: 
• Income increase in 2009-10 and the services increasing reflect a new grant award. 
• Income reduction in 2010-11 and the services reduction reflects one grant award expiring. 
 
Key Initiatives for Fiscal Years 2009-11: 
• During fiscal years FY2009-2011, staff will continue to work in partnership with Napa County 

Health and Human Services, to apply for renewal and administer HUD grant funds to 
continue to provide 10 rental assistance subsidies for disabled and special needs homeless 
population. 
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