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Capital Improvement Program

The six-year Capital Improvement Program (CIP) is comprised of the General Fund, Streets,
Grants, Park Quadrants, Storm Water Fees and Water Fund. In FY 2007-08, there are 60
projects proposed with a total value of $30,450,872. Within the second year, there are 50
projects proposed with a total value of a $36,760,950.

City of Napa
Capital Improvement Program
Funding FY 2007-09

FY 07-08 FY 08-09

General Fund' $2,747,825  $2,774,950
Streets 7,900,000 8,662,000
Storm Water Service System 544,000 624,000
Grants 118,047 200,000
Parks/ Quadrants 200,000

Water 17,941,000 24,500,000
Other 1,000,000

Prop 1B Funding 400,000 2,037,000
Total $30,450,872 $36,760,950

Table 1

The Water Division CIP constitutes 59% of the planned improvements for FY 2007-08. The
Water Fund CIP proposes the largest expenditure of $17.9 million in FY 2007-08 and $24.5
million in FY 2008-09 primarily to fund completion of the Jamieson Canyon Water Treatment
Plant (JCWTP) construction improvements. The total project costs for JCWTP is projected to be
$44 million.

The greatest numbers of projects planned for FY 2007-08 are within the Streets CIP. The Streets
CIP for FY 2007-09 totals approximately $17 million with $8 million dedicated to street
resurfacing and correction of sidewalk and curb defects. Three arterials scheduled for resurfacing
include Browns Valley Road from Partrick to Austin, Soscol Avenue from La Homa to Pueblo
and Imola Avenue from Soscol to Patton. Prop 1B infrastructure bond funds will add another
$2.4 million available to the City for use for sidewalk and street repair; however, it is not certain
when these funds will be made available by the State and will be programmed at a later date.

The General Fund CIP constitutes 9% of the total CIP funding for FY 2007-08 and 8% of the
total projects. Projects of note include increased funding for ADA requirements, a financial
software system, and modifications to the signal at Lincoln and Main Streets. An additional
$400,000 in General Fund revenue is proposed to be added to the CIP by the City Manager for

' General Fund figure includes approximately $190,000 per year of contributions from other funds for the purchase
of the new financial system.
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facility maintenance and repairs including the replacement of the Senior Center roof and repair to
the Police Station roof. Further, the CIP is planned to provide additional funding for the traffic
signal and channelization of Redwood Road at Carol Drive and sidewalk repairs as shown in the
General Fund CIP. FY 2008-09 has similar but slightly different mix of funding and projects.

Noteable Projects

Within the FY 2005-07, several notable projects were completed: -
o First Street Bridge over Napa Creek

Imola Avenue Water Storage Tank

Maxwell Bridge over the Napa River

First Street Double Left Turn Lanes at California Boulevard

Big Ranch Road Left Turn Lane at Rosewood

Annual Sidewalk Repair Project

Within the same time frame the following projects have been designed and have begun
construction:
e First and Second Street Under Grounding Project from California to Jefferson
e Second and Third Street Lighting Project
e Overlays of sections of Redwood Road, Third Street a;nd Jefferson Street
e Soscol Avenue Realignment to Big Ranch Road
Commuter Bicycle and Pedestrian Pathway
Soscol Avenue Dual Left Turn Lane at Third Street
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