
IMPARTIAL ANALYSIS BY CITY ATTORNEY 
CITY OF NAPA – MEASURE “B” 

 
This measure, if adopted, would amend Section 76.1 of the Charter of the City of Napa 
so that the City employee position of Personnel Director would no longer be hired and 
supervised by the Civil Service Commission. Rather, the title of the Personnel Director 
would be changed to the “Personnel Manager,” and the Personnel Manager would be 
hired and supervised by a City department head. This measure was placed on the 
ballot by the City Council. 
 
Under existing law, the Civil Service Commission (“Commission”) is a five member 
body, with two members appointed by City Council, two members elected by City 
employees, and the fifth member appointed by the other four members. The 
Commission is authorized by the Charter to decide appeals filed by City employees 
regarding discipline or employment issues, and to provide advisory recommendations 
for the City Council’s consideration and approval on matters of personnel policy (such 
as Civil Service Rules for recruiting, hiring, and disciplining employees). Additionally, 
the Charter currently authorizes the Commission to hire and supervise, and potentially 
discipline and terminate, one City employee with the title of Personnel Director.  
 
Under existing law, the Personnel Director generally administers the City’s personnel 
systems, as set forth in the Charter and the Civil Service Rules, including the 
administration of employee recruitments, examinations, promotions, and hiring. The 
Personnel Director is the custodian of personnel records, and attends all Commission 
meetings. 
 
This measure, if adopted, would change the title of the Personnel Director position to 
“Personnel Manager.” However, the responsibilities of the Personnel Manager under 
the Charter as amended by Measure “B” would be the same as the current 
responsibilities of the Personnel Director, and the Personnel Manager would retain civil 
service protections of employment provided to all classified employees (including the 
Personnel Director). Under civil service protections, the Personnel Manager could only 
be disciplined or terminated for cause, and the Personnel Manager could appeal any 
such discipline or termination to the Commission. The fundamental change proposed 
by Measure “B” is that the Commission would no longer have the authority to hire and 
supervise the Personnel Director; rather, the Personnel Manager would be hired and 
supervised by a City department head (currently the Human Resources Director) using 
the civil service procedures that apply to all other classified employees of the City.  
 
The above statement is an impartial analysis of City of Napa Measure “B.” If you 
desire a copy of the measure, or any documents related to the measure (such as 
a marked-up version of City Charter Section 76.1, showing the difference between 
the current text and changes proposed by Measure “B”), you may obtain a copy 
at no cost to you by making a request to the City Clerk by phone  ((707) 257-9503), 
or email clerk@cityofnapa.org, or by visiting the City’s website at cityofnapa.org 
(under “Quick Links” click “Elections” - 
http://www.cityofnapa.org/index.php?option=com_content&task=view&id=26&Ite
mid=48). 
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