
Measure “B” – Argument in Favor 
 
Vote Yes for this measure if you believe government should function more like a 
business, with less outdated bureaucracy. Vote Yes if you believe government 
efficiency and accountability are important. Vote Yes for this measure if you believe all 
City departments should be responsive to the elected City Council.  
 
The City Charter established a Civil Service Commission with authority to appoint and 
supervise a Personnel Director. The Commission, while fulfilling an important function, 
meets briefly only once a month, and because they are not part of the City 
administration they have limited insight into day-to-day organizational needs, priorities 
and issues. Unlike all other departments, the Personnel Director has no reporting 
relationship to the City Manager or the City Council.  
  
This measure will update the City Charter to shift the management of personnel 
functions to a Personnel Manager hired by the Human Resources Director. The title 
would change from Personnel Director to Personnel Manager, consistent with 
equivalent positions in the City’s organizational structure. 
 
It is important to note: (1) The proposed update establishes a more logical, efficient 
Human Resources system. Almost all other cities use the system proposed in this 
measure; (2) The proposed update maintains civil service protections for all classified 
employees, including the Personnel Manager; (3) The Personnel Manager will continue 
to support the Civil Service Commission and ensure that the rules, merit system 
principles and processes for selection and termination of employees are implemented. 
(4) The proposed changes are the product of a six month-long Task Force review of civil 
service and personnel functions. The Task Force included representatives from all City 
employee groups. 

 
A Yes vote supports merit-based principles and employee protections while improving 
efficiency, providing accountability and avoiding organizational confusion and conflict.  
 
/s/  Patricia Thompson, City Manager, Retired 
/s/  Jill Techel, Mayor, City of Napa  
/s/ Travis Stanley, President/CEO Napa Chamber of Commerce  
/s/ Scott Sedgley, Retired Fire Captain, Councilmember 
/s/ John Glaser 


