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UNITED STATES

POSTAL SERVICE

August 3, 2015
Certified Mail #: 7014 2120 0001 0112 5106

Mayor lill Techel
City of Napa
PO Box 660
Napa, CA 94559

RE: Napa- Franklin Station Post Office located at 1351 Second Street.
Dear Mayor Techel:

Because of severe earthquake damage to the above referenced Post Office facility, the United States
Postal Service, on an emergency basis, has relocated the retail services from that facility to 1436
Second Street, Napa CA 94559.

The Postal Service now is undertaking to identify a long term site for the retail services. We must be
frugal with this project because the Postal Service is facing the most critical period in its history.
Despite significant cost reductions, the Postal Service continues to experience a net loss as mail
volume continues to decline because of increased electronic communication. As a self-supporting
government establishment that receives no tax dollars for its operating expenses, the Postal Service
must rely on the sale of postage, products and services to generate revenue. In the face of
unsustainable deficits, the Postal Service must seek ways to cut costs, increase revenue and use its
physical facilities as efficiently as possible.

The “relocation project” will consist of procuring a suitable long term location, preparing the new
location for use as a post office and then transitioning the retail services to the new location. The
Postal Service would continue retail services in the current “emergency” Post Office until the new
post office is up and running. The Postal Service has tentatively identified the search area
boundaries as follows:

North by: 1** Street.

South by: 4™ Street.

East by: Main Street.

West by: School Street.
Note: The “emergency” Post Office @ 1436 Second Street will be considered as a potential long
term location.

In undertaking this project, the Postal Service will complete a process set out in 39 CFR 241.4 for
soliciting and considering input from the community and local officials. As we are at the beginning of
the process, | am offering to discuss the project with you. In our discussion, | would address the
need for relocation, outline the proposal that is under consideration, explain our process for
soliciting and considering input from the affected community, and ask for input from you and other
local officials regarding the proposal. If you would like to discuss the project, please contact me by
August 15th. My contact information is below.
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We will send an initial news release outlining the proposal to one or more news media serving the
community and post a copy of the information in the public lobby of the Post Office. We will also be
hosting a public meeting.

At least 15 days prior to the meeting, the Postal Service will advertise the date, time, and location of
the public meeting in a local news medium and post in the Post Office’s public lobby a notice of the
date, time, and location of the public meeting.

At the public meeting, the Postal Service will identify the need, identify the tentative decision to
relocate retail services, outline the proposal to meet the need for relocation, invite questions, solicit
written input on the proposal, and provide an address to which the community and local officials
may send written appeals of the tentative decision and comments on the proposal for a period of 30
days following the public meeting.

Because the proposal concerns relocation, we also will: (1) discuss the reasons for relocating;

(2) identify the site or area, or both, to which the Postal Service anticipates relocating the retail
services; and (3) describe the anticipated size of the retail service facility for the relocated retail
services, and the anticipated services to be offered at the new location. The Postal Service may
identify more than one potential relocation site and/or area, for example, when the Postal Service
has not selected among competing sites.

After the 30-day comment and appeal period, the Postal Service will consider the comments and
appeals received that identify reasons why the Postal Service’s tentative decision and proposal is, or
is not, the optimal solution for the identified need. Following that consideration, the Postal Service
will make a final decision to proceed with, modify, or cancel the proposal. The Postal Service then
will inform you in writing of its final decision, send an initial news release announcing the final
decision to local news media and post a copy of the information in the public lobby of the Post
Office. The Postal Service then will implement the final decision.

If the Postal Service decides to use a site or area that it did not identify at the public meeting, then
our regulation generally requires the Postal Service to return to the public meeting stage of the
process to make a new presentation regarding the new site or area.

We look forward to working with you and your staff as this project develops.
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Dean Camer ¢ \)

Real Estate Specialist-implementation Team
1300 Evans Avenue, Suite 200

San Francisco, CA 94188-8200
916-716-7688

Dean.B.Cameron@usps.gov

Sincerefy, \

cc: Mike Thompson-Member of Congress
Mike Parness-City Manager
Rick Tooker-Community Development Director
Ken MacNab-Planning Manager



